
AGENDA 
DUBLIN COMMUNITY GRANTS PROGRAM 

SUBCOMMITTEE MEETING 
Wednesday, January 25, 2012 

6:00 P.M. 
DUBLIN CIVIC CENTER COUNCIL CHAMBERS, 100 Civic Plaza 

 
• Agendas and Staff Reports are posted on the City’s Internet Website (www.dublin.ca.gov) 
NOTE:  Agendas posted on the Website are provided as a public service, and are not intended 
to serve as a part of, or a replacement for any part of the legally required posting of agendas or 
the public noticing of projects appearing before the City Council. 
• Agendas may be picked up at the City Clerk's Office for no charge, or to request information 

on being placed on the annual subscription list, please call 833-6650. 
• A complete packet of information containing Staff Reports and exhibits related to each item is 

available for public review at least 72 hours prior to a Meeting or, in the event that it is 
delivered to City Council Subcommittee Members less than 72 hours prior to a Meeting, as 
soon as it is so delivered.  The packet is available in the City Clerk’s Office.  

 
Dublin Community Grants Presentations 

 
 

1. Pledge of Allegiance 
 
2. Public Comment 
 
3. Staff Report Presentation  

 
4. Applicants’ Presentations  

• Each Applicant Receives 5 minutes at the Speaker’s Podium 
o Three Minute Presentation; and  
o Two Minute Question & Answer Session 

 
5. Subcommittee Discussion of Applications and Recommendations to City Council 

 
This meeting is scheduled conclude by 10:00 P.M.  If it is apparent that the meeting will go 
much beyond 10:00 P.M., the meeting will be continued to Thursday, January 26, 2012 at 
6:00 P.M. at the same location. 
 
 
 
 
 
 
 

This AGENDA is posted in accordance with Government Code Section 54954.2(a) 
If requested, pursuant to Government Code Section 54953.2, this agenda shall be made available in appropriate 
alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 
1990 (42 U.S.C. Section 12132), and the federal rules and regulations adopted in implementation thereof.  To make a 
request for disability-related modification or accommodation, please contact the City Clerk’s Office (925) 833-6650 at 
least 72 hours in advance of the meeting. 



------------------------------------------------------------------------------------------------------------- 
COPY TO: All Grant Applicants 
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STAFF REPORT 
COMMUNITY GRANTS PROGRAM 
CITY COUNCIL SUBCOMMITTEE 

                  
 

DATE: January 25, 2012 
 
TO:  Vice Mayor Hart and Councilmember Swalwell 
 
FROM:  Joni Pattillo, City Manager 
 
SUBJECT: Community Grants Program Funding Requests for Fiscal Year 2012-2013 

Prepared By:  Gaylene Burkett, Administrative Analyst and Amy Cunningham, 
Budget Manager/Assistant to the City Manager 

 
EXECUTIVE SUMMARY:   
 
During this year’s Community Grants Program Funding application cycle, the City of Dublin 
received 24 applications from 19 organizations or groups.  Of the 24 applications received, six 
met the CDBG criteria and 18 met Community Support Grant criteria.    All applications have 
been ranked according to rating criteria approved by the City Council.    
 
The Subcommittee will hear Staff and applicant presentations and make funding 
recommendations for consideration by the full City Council. 
 

FINANCIAL IMPACT:   
In Fiscal Year 2011-2012, the Community Development Block Grants (CDBG) totaled $74,284.  
The preliminary FY 2012-2013 CDBG allocation is $64,223, which is a 14% reduction from the 
current fiscal year.  Final allocations from the Department of Housing and Urban Development 
(HUD) will not be known until mid-February. These funds will be reimbursed from the Alameda 
County Housing and Community Development Department. 
 
In Fiscal Year 2012-2013, the Community Support Grant funding cap is $120,000.  Community 
Support Grants are supported entirely by the City’s General Fund. 
 
All grants have a $3,500 minimum and $25,000 maximum per application (project) request.   
 

RECOMMENDATION:   
Staff recommends that the Subcommittee:  1) Receive Staff presentation; 2) Receive applicants 
presentations; 3) Discuss funding options; and 4) Support Staff’s recommendation for 
Community Grants funding; or provide alternate funding recommendations for the full City 
Council’s consideration. 
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BACKGROUND: 
In 2011, the City Council renamed the Community Development Block Grant (CDBG) and 
Community Support Grant programs to the “City of Dublin Community Grants Program”.    In 
addition, beginning with Fiscal Year 2012-2013, the City Council established minimum and 
maximum grant requests for all applications at $3,500 and $25,000 respectively.  
 
The Grant process was also automated through the use of an online application program called 
Zoom Grants.  Information about community training, education and outreach is addressed in 
the Outreach Efforts of this Staff Report. 
 
The current grant process includes the City Council Subcommittee reviewing grant applications 
and receiving applicant presentations prior to making recommendations to the full City Council.  
The City Council will consider the Subcommittee’s funding recommendations for CDBG on 
February 21, 2012, and Community Support Grants recommendations at the first Budget Study 
Session on March 3, 2012.   The City Council recommended funding requests will be included 
for final consideration in the Fiscal Year 2012-2013 Preliminary Budget proposal, with final grant 
awards to be confirmed as part of the City Council Budget Hearing held on June 19, 2012. 
 
The City Council-approved Rating Criteria was used by Staff to rate all grant applications.  As 
the CDBG and Community Support Grants do have some variation in application requirements, 
these differences were taken into consideration during the application review process.  
Organizations attempting to start a new program (never implemented in Dublin or another Bay 
Area community) did not receive a point for providing a project/program with a “successful 
proven track record”.  Additionally, as submission of an organization’s annual audit is not a 
requirement for the Community Support Grant program, each applicant, whether they provided 
an audit or not, all received one point for this item.  The rating criteria score is only one of 
several factors used in Staff’s funding recommendations.   
 
Throughout the grant process, applicants are strongly advised that the success or 
implementation of their program or project should not be solely dependent on receipt of grant 
funding from Dublin.  Organizations are always encouraged to leverage any grant award with 
other revenue sources. 
 
This year, applicants were informed that the presentation order would be based on when their 
completed application was submitted through Zoom Grants.  Attachment 1 shows a chart listing 
the order of when each application was received which established the presentation order. 
 
CDBG Background: 
Community Development Block Grant funds are provided by the U.S. Department of Housing 
and Urban Development (HUD).  The City of Dublin works with Alameda County’s Urban CDBG 
Program to allocate funds and with HUD to assure that all CDBG-funded activities are in 
compliance with federal regulations.     
 
The City of Dublin has participated in Alameda County’s Urban-County CDBG Program since 
1982.  The City of Dublin, along with the cities of Albany, Emeryville, Newark, and Piedmont, 
which do not have a minimum population of 50,000 residents, make-up the Urban County 
Cities, along with the unincorporated areas of Alameda County.  During the current Fiscal Year 
(FY 2011-2012), the City of Dublin received $74,284 in CDBG funding. For FY 2012-2013 
Dublin’s portion of funding is expected to be $64,223. 
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Every year the County dedicates a percentage of each Urban County City’s CDBG funding 
allocation to the County of Alameda’s Housing Rehabilitation Program. This Program is 
available for residents within each of the respective Urban County Cities as well as the 
unincorporated County. In addition, the County may limit each Urban County City to only 15% of 
the CDBG allocation for service-based organizations and projects.  The County’s past practice 
has been to review all applications received from each Urban County City to determine if the 
overall request for service-based projects exceeds the 15% limit.  To date, the City has not 
been required to adjust the City Council’s recommendations based on the 15% service limit.   
 
The County of Alameda Department of Housing and Community Development (HCD), fiscal 
agent for the Urban County CDBG Program, has just released the FY 2012-2013 CDBG 
funding allocation figures from HUD for distribution to the Urban County Cities.  Preliminary 
allocations are approximately 14% less than the current fiscal year. Should there be a further 
decrease in the CDBG allocation, Staff recommends that the percentage of the decrease be 
distributed evenly across all the programs, with allowance for rounding.  This excludes any 
mandatory set CDBG contributions. 
 
CDBG funds are ultimately Federal funds with strict reporting and monitoring for compliance 
requirements.  To comply with the County’s CDBG timelines, the Subcommittee’s CDBG 
funding recommendations must be considered at the City Council meeting on February 21, 
2012.   
 

Community Support Grant Background: 

This will mark the sixth fiscal year of the City Council’s approved Community Support funding 
process. This formalized grant process was the result of the City Council’s desire to standardize 
an application and reporting process for organizations requesting and receiving General Fund 
support.    The funding cap for Community Support Grants has been established by the City 
Council at $120,000 from the General Fund.  The Subcommittee’s Community Support funding 
recommendations will be considered at the first City Council Budget Study Session on March 3, 
2012. 
 
Outreach Efforts 
As in past years, there were many points of contact with organizations as part of the Community 
Grants Program application process.  These outreach and education efforts included: 
 
• In late September 2011, notices of funding availability and upcoming community workshops 

were mailed to organizations. 
 
• In early November 2011, a Request for Proposal was advertised 3 times in the local 

newspaper for Grants, with an open application period set between November 14 and 
December 16, 2011.   

 
• Program announcements and information were posted on the City website with links to the 

Zoom Grants Application on the home page and the Grants web page. 
 
• On October 18 and 20 and November 29, 2011, City Staff held Mandatory Grant Application 

Workshops with interested community organizations to review the new online Zoom Grants 
Application process and discuss program guidelines for the year.  All applicants attended at 
least one of the mandatory meetings. 
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• In September 2011, the City Council appointed Vice Mayor Hart and Councilmember 
Swalwell to serve on the Grants Subcommittee.  At that time, the program calendar was 
approved, including the establishment of Subcommittee meetings.   

 
• On December 6 and 7, 2011, City Staff participated in Tri-Valley Grant Workshops with the 

cities of Livermore and Pleasanton. 
 

• On January 11, 2012, a Zoom Grants training session was held for the Grants 
Subcommittee members to familiarize them with the new online grant application program. 

 
ANALYSIS    
During this year’s application cycle, the City of Dublin received 24 applications from 19 
organizations or groups.  Of the 24 applications received, six met the CDBG criteria and 18 met 
Community Support Grant criteria.  Five organizations submitted two applications for different 
programs: Axis Community Health, Child Care Links, Community Resources for Independent 
Living (CRIL), Dublin Unified School District, and Tri-Valley Haven.  Upon Staff review, all 
applications were deemed complete.   
Staff reviewed all applications and rated them according to the following City Council approved 
criteria: 

• Organization and Management – Evaluates the agency’s ability to run and manage its 
operations; 

• Needs and Benefits – Assesses if the request meets the targeted population and meets 
at least one goal and/or policy established by the City’s Mission, Vision and Values or 
HUD guidelines; 

• Funding and Budget – Evaluates the agency’s ability to leverage funds, reviews fees and 
current audits. 

 
Attachment 2 summarizes the Fiscal Year 2012-2013 funding requests including:  the 
organization’s name and program; the current fiscal year funding amount (if any); the 
organization’s funding request; Staff’s funding recommendation (including funding source) and 
the rating score for each application. 
CDBG 
Of the 24 applications received during this year’s application cycle, six applicants qualified and 
indicated they were willing to meet strict federal guidelines for the use of Fiscal Year 2012-2013 
CDBG funds.  There were no new organization requests for CDBG funds. 
  
Staff has reviewed past program performance and proposed activities of the service providers 
to ensure the activities are in compliance with CDBG guidelines.  As a requirement of funding, 
the City performs an annual site-monitoring visit to each agency to review files and ensure 
compliance with HUD guidelines.  Two agencies had findings during the 2010-2011 reporting 
period; CRIL and Open Heart Kitchen.  The findings were in the area of improper income 
documentation and case management.  As a result of additional follow-up work with those 
agencies, the findings have since been corrected.   
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As noted above, although six organizations qualified and indicated they were willing to meet the 
CDBG guidelines, Staff recommends funding five organizations for Fiscal Year 2012-2013 
through the CDBG program as follows: 
 
 Axis Community Health - Access to Care  $10,000 

Bay Area Comm. Services - Wellness Program  $10,000 
Open Heart Kitchen - Hot Meals Program  $10,000 
Senior Support - Case Management   $10,000 
Spectrum - Meals on Wheels Program   $  6,475 

 
 
The sixth application was from CRIL for their Housing Services for people with disabilities.  Staff 
recommends funding that program with Housing In-Lieu funds.  
 
The above recommendations are based on discussions and funding decisions approved during 
the last grant funding cycle.  Last year the City Council supported the Subcommittee’s 
recommendation to place an emphasis on basic life needs such as food, shelter and medical 
services, and the impact of State budget cuts for funding of programs.  Although the Tri-Valley 
Haven Homeless Shelter qualifies for the use of CDBG funds, Staff is recommending the 
organization be funded through Community Support Grant Funds, similar to the current fiscal 
year. 
 
In addition to the current funding requests, the City has two additional CDBG funding 
commitments: 
 

• The County of Alameda administers the City of Dublin’s rehabilitation program. In Fiscal 
Year 2012-2013, $11,148 is preliminarily allocated to that program;   

• Administration fees in the amount of $6,600 are allocated to support administration of the 
CDBG program. 

 
After funding the above two functions, $46,475 remains for allocation to agencies. 
 
It should be noted that the City’s 10-year obligation to Tri-Valley Haven’s Sojourner House is 
now complete; therefore, the funds normally set aside for that obligation are included in the 
overall CDBG allocation. 
 
The five organizations, as recommended, meet the CDBG program’s national objectives of 
benefiting income qualified persons, homeless persons or persons with disabilities; and all 
qualify as eligible uses of CDBG funds.   If approved, the City would enter into mandatory 
contracts with the County and with the funded organizations. 
 
Community Support Grants 
Of the 24 applications received during this year’s application cycle, 18 applications met 
Community Support Grant funding criteria.  Staff has reviewed past program performance and 
proposed activities of the applicants to ensure the activities are in compliance with program 
guidelines.  As a requirement of funding, the City requires an annual summary report from each 
agency receiving funding detailing how many residents were assisted; how the funds were 
used; and the overall impact of the funding.  Once submitted, these summary reports are 
provided to the City Council for review. 
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It should be noted that the application from Tri-Valley Haven for the Domestic Violence shelter 
provided inaccurate statistical information listed under Question 10 - Describe specific 
problems(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin.  
During the organization presentation, the Executive Director will provide correct data.   
 
Chabot-Las Positas Community College District also submitted inaccurate statistical information 
listed under Question 9 – Estimate the total number of UNDUPLICATED Dublin residents to be 
served by this project.  The application should have stated an expected 3,000 unduplicated 
residents are expected to be served.   
 
Senior Support Program of the Tri-Valley did not fully answer Question 11 – Explain how this 
project will be implemented, administered, and operated.  The first sentence of the second 
paragraph should read “21 unduplicated Dublin clients will be served and 36 Dublin residents 
will receive one time service, along with 500 Information and Referrals.” 
 
Of the 18 applications for Community Support Grant funding, Staff recommends that 12 
organizations be funded as follows: 
 
 Axis Community - Pre-Development Project  $14,500 

Chabot -Las Positas Community College District 
 - Tri-Valley One Stop      $11,000 
Child Care Links - Early Child Education   $16,000 
Child Care Links – Youth         -0- 
CRIL - Job Seekers & Employment Services      -0- 
Dublin High School - Safe & Sober  Grad Night  $  4,000 
Dublin Partners in Education- Operational Grant $20,000 
DUSD - Robotics & Engineering Artic. Program      -0- 
DUSD - Robotics Prgm. For H.S. & Middle School     -0- 
Eden I & R - 2-1-1 Alameda County   $10,000 
Hope Hospice, Inc - Grief Support Center  $10,000 
Pacific Chamber Symphony - Music is Fun Program $11,000 
Partners Fore Golf - School of  Imagine. Program $  3,500 
Tri-Valley Haven - Domestic Violence Shelter  $  8,000 
Tri-Valley Haven - Homeless Shelter   $  7,000 
Valley Children's Museum - Mobile Museum  $  5,000 

 
  
Housing In-Lieu Fund 
Three organizations are eligible for funding through the City’s Inclusionary Zoning In-Lieu Fee 
Fund (Affordable Housing Fund):  CRIL’s Affordable and Accessible Housing Assistance for 
People with Disabilities Program; Eden Council for Hope & Opportunity’s (ECHO)  Rental 
Assistance Program; and the Tri-Valley Housing Opportunity Center’s (TVHOC) Community 
Stabilization Program.  Housing services are allowable expenses per the City’s Zoning 
Ordinance, Section 8.68.080A as long as income verification is collected.  These programs 
have been supported through this funding source in prior years.   Using the Affordable Housing 
Fund for these programs provides additional flexibility in awarding grant funding for all 
applicants.  Staff recommends funding the three organizations as follows: 
 
 
 CRIL – Housing Services     $  5,000 
 ECHO – Rental Assistance Program   $  6,000 
 TVHOC – Community Stabilization Program  $25,000 
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In total, $311,036 was requested through the Community Grants Program.  The following chart 
summarizes the total funding requests and Staff Recommendations for the Community Grants 
Program for FY 2012-2013.   
 

Total Grant Funding 
Recommendation 

Funding Request 
for  

FY 2012-2013 

Staff 
Recommendation 

FY 2012-2013 
CDBG Funds $  57,475 $ 46,475 
General Fund $222,491 $120,000 
Housing In-Lieu Funds $ 31,070 $ 36,000 
Total Community Grants  $311,036 $202,475* 

*This amount does not include $17,748 committed for two CDBG programs (Rehabilitation Program and 
Administrative costs) 
 
ATTACHMENTS: 1. Grant Applicant Presentation Order 
 2.   Funding Request Summary Table 
  Exhibits:  Grant Applications (Hard copy of applications available for 

public review, electronic copies for Subcommittee members) 
A. Axis Community Health – Access to Medical Care 
B. Axis Community Health – Pre-Development Project 
C. Bay Area Community Services – Wellness Center  
D. Chabot College-Las Positas – Tri-Valley One Stop 
E. Child Care Links – Early Child Education 
F. Child Care Links - Youth 
G. CRIL – Affordable & Accessible Hsg. Assistance 
H. CRIL – Job Seekers Club and Employment Services 
I. Dublin High School PFSO – Safe & Sober Grad Night 
J. Dublin Partners In Education – Operational Grant 
K. Dublin Unified School District – Robotics & Eng. Program 
L. Dublin Unified School District – Robotics Middle/High 

School 
M. Eden Council for Hope and Opportunity (ECHO) – Rental 

Assistance Program 
N. Eden Information & Referral – 2-1-1 Service 
O. Hope Hospice – Grief Support Center 
P. Open Heart Kitchen – Hot Meals Program 
Q. Pacific Chamber Symphony – Music is Fun Program 
R. Partners Fore Golf  - Golf Program 
S. Senior Support – Case Management 
T. Spectrum – Meals on Wheels 
U. Tri-Valley Housing Opportunity Center – Community 

Stabilization Program 
V. Tri-Valley Haven – Domestic Violence Services 
W. Tri-Valley Haven – Homeless Services 
X. Valley Children’s Museum – Mobile Museum Activities 
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Fiscal Year 2012-2013 
Grant Application Submittal Order 

 
 

1. Chabot-Las Positas Community College District/Tri Valley One Stop Career Center 
- City of Dublin Employment and Training Services 

2. Open Heart Kitchen - Open Heart Kitchen Meal Program 

3. Dublin Partnerships in Education - Operational Grant 

4. Eden I&R, Inc. - 2-1-1 Alameda County 

5. Bay Area Community Services, Inc. - Valley Wellness Center 

6. Dublin High School Parent Faculty Student Organization - Safe and Sober Grad 

Night 

7. Tri-Valley Haven - Homeless Services Program 

8. Child Care Links – Youth 

9. Child Care Links - Early Child Education(ECE) 

10. Eden Council for Hope and Opportunity - Rental Assistance Program 

11. Pacific Chamber Symphony - "Music is Fun!" educational assemblies for elementary 

schools 

12. Dublin Unified School District - Robotics Program for Middle and High School 

13. Hope Hospice, Inc. - The Grief Support Center 

14. Partners Fore Golf Inc. - School of Imagination (SOI) Golf Program 

15. Tri-Valley Haven - Domestic Violence Services Program 

16. Axis Community Health - Pre-Development for Capital Project 

17. Axis Community Health - Access to Care for Uninsured, Low-income Dublin Residents 

18. Community Resources for Independent Living - Affordable & Accessible Housing 

Assistance for People with Disabilities 

19. Valley Children's Museum - Mobile Museum Children's Activities 

20. Dublin Unified School District - Robotics and Engineering Articulation Program 

21. Senior Support Program of the Tri Valley - Case Management 

22. Spectrum Community Services - Meals On Wheels for Dublin's Homebound Elders 

23. Tri-Valley Housing Opportunity Center - Community Stabilization Program 

24. Community Resources for Independent Living - Job Seekers Club & Employment 

Services for People with Disabilities 

ATTACHMENT 1 



FISCAL YEAR 2012-2013 - Funding Request/Recommendation Summary 

ATTACHMENT 2

Agency Name Proposal Title

FY 2011-2012 
Funding Award 

(color coded by Fund 
for easy reference)

FY 2012-2013 
Funding 
Request

 CDBG 
Community 

Grant

 Housing 
In-Lieu 
Fund

Not 
Recommended 

for Funding

Staff 
Rating

Axis Community 
Health 

Access to Care for Uninsured, Low-
income Dublin Residents 8,160 10,000 10,000 15

Axis Community 
Health 

Pre-Development for Capital 
Project 4,000 15,000 14,500 15

Bay Area Community 
Services Valley Wellness Center 8,160 10,000 10,000 15

Chabot-Las Positas 
Community College 
District/Tri Valley One 
Stop Career Center 

City of Dublin Employment and 
Training Services 15,000 15,000 11,000 14

Child Care Links Early Child Education(ECE) 18,500 18,500 16,000 14
Child Care Links Youth n/a 20,000 20,000 10

Community Resources 
for Independent Living

Affordable & Accessible Housing 
Assistance for People with 
Disabilities 8,160 10,000 5,000 15

Community Resources 
for Independent Living

Job Seekers Club & Employment 
Services for People with 
Disabilities n/a 10,175 10,175 13

Dublin High School 
PFSO Safe and Sober Grad Night 4,000 5,000 4,000 15
Dublin Partners in 
Education

Dublin Partners in Education 
Operational Grant 20,000 25,000 20,000 15

Dublin Unified School 
District

Robotics and Engineering 
Articulation Program n/a 25,000 25,000 9

Dublin Unified School 
District

Robotics Program for Middle and 
High School n/a 25,000 25,000 10

Staff Recommendations   for                                         
Fiscal Year  2012-2013



FISCAL YEAR 2012-2013 - Funding Request/Recommendation Summary 

ATTACHMENT 2

Agency Name Proposal Title

FY 2011-2012 
Funding Award 

(color coded by Fund 
for easy reference)

FY 2012-2013 
Funding 
Request

 CDBG 
Community 

Grant

 Housing 
In-Lieu 
Fund

Not 
Recommended 

for Funding

Staff 
Rating

Eden Council for Hope 
and Opportunity Rental Assistance Program 6,180 6,070 6,000 15
Eden I&R, Inc. 2-1-1 Alameda County 10,000 10,000 10,000 15
Hope Hospice, Inc. The Grief Support Center 15,000 15,000 10,000 15

Open Heart Kitchen Open Heart Kitchen Meal Program 8,160 10,000 10,000 15

Pacific Chamber 
Symphony

"Music is Fun!" educational 
assemblies for elementary schools n/a 12,000 11,000 15

Partners Fore Golf Inc.
School of Imagination (SOI) Golf 
Program n/a 3,816 3,500 12

Sr. Support Program of  
Tri-Valley Case Management 6,350 11,000 10,000 15
Spectrum Community 
Services

Meals On Wheels for Dublin's 
Homebound Elders 5,010 6,475 6,475 15

Tri-Valley Haven
Tri-Valley Haven's Domestic 
Violence Services Program 8,000 8,000 8,000 15

Tri-Valley Haven
Tri-Valley Haven's Homeless 
Services Program 6,000 10,000 7,000 15

Tri-Valley Housing 
Opportunities Center Community Stabilization Program 25,000 25,000 25,000 13
Valley Children's 
Museum

Mobile Museum Children's 
Activities n/a 5,000 5,000 14

Totals 311,036 46,475 120,000 36,000 80,175



 
 
                                                                                      
 
 
 

        
 
                     
 
 
 
 
 
 
 

SB 343 
 

Senate Bill 343 mandates supplemental materials that have been 
received by the City Clerk’s office that relate to an agenda item after 
the agenda packets have been distributed to the City Council (or 
Subcommittee) be available to the public.   
 
The attached document was received in the City Clerk’s office after 
distribution of the January 25, 2012 City Council Subcommittee 
meeting agenda packet.   
 
As a result of receiving this new information, Attachment 2 to the 
January 25, 2012 Community Grants Program City Council 
Subcommittee Staff Report has been Amended.   
 
Both the supplemental material and the Amended Attachment 2 are 
attached to this Notice.   
 
 
 
 
 
 
 
January 24,2012 





FISCAL YEAR 2012-2013 - Funding Request/Recommendation Summary - Amended January 24, 2012

ATTACHMENT 2 - Amended 1-24-12

Agency Name Proposal Title

FY 2011-2012 
Funding Award 

(color coded by Fund 
for easy reference)

FY 2012-2013 
Funding 
Request

 CDBG 
Community 

Grant

 Housing 
In-Lieu 
Fund

Not 
Recommended 

for Funding

Staff 
Rating

Axis Community 
Health 

Access to Care for Uninsured, Low-
income Dublin Residents 8,160 10,000 10,000 15

Axis Community 
Health 

Pre-Development for Capital 
Project 4,000 15,000 15,000 15

Bay Area Community 
Services Valley Wellness Center 8,160 10,000 10,000 15

Chabot-Las Positas 
Community College 
District/Tri Valley One 
Stop Career Center 

City of Dublin Employment and 
Training Services 15,000 15,000 13,000 14

Child Care Links Early Child Education(ECE) 18,500 18,500 16,000 14
Child Care Links Youth n/a 20,000 20,000 10

Community Resources 
for Independent Living

Affordable & Accessible Housing 
Assistance for People with 
Disabilities 8,160 10,000 5,000 15

Community Resources 
for Independent Living

Job Seekers Club & Employment 
Services for People with 
Disabilities n/a 10,175 10,175 13

Dublin High School 
PFSO Safe and Sober Grad Night 4,000 5,000 4,000 15
Dublin Partners in 
Education

Dublin Partners in Education 
Operational Grant 20,000 25,000 20,000 15

Dublin Unified School 
District

Robotics and Engineering 
Articulation Program n/a 25,000 25,000 9

Dublin Unified School 
District

Robotics Program for Middle and 
High School n/a 25,000 25,000 10

Staff Recommendations   for                                         
Fiscal Year  2012-2013



FISCAL YEAR 2012-2013 - Funding Request/Recommendation Summary - Amended January 24, 2012

ATTACHMENT 2 - Amended 1-24-12

Agency Name Proposal Title

FY 2011-2012 
Funding Award 

(color coded by Fund 
for easy reference)

FY 2012-2013 
Funding 
Request

 CDBG 
Community 

Grant

 Housing 
In-Lieu 
Fund

Not 
Recommended 

for Funding

Staff 
Rating

Eden Council for Hope 
and Opportunity Rental Assistance Program 6,180 6,070 6,000 15
Eden I&R, Inc. 2-1-1 Alameda County 10,000 10,000 10,000 15
Hope Hospice, Inc. The Grief Support Center 15,000 15,000 10,000 15

Open Heart Kitchen Open Heart Kitchen Meal Program 8,160 10,000 10,000 15

Pacific Chamber 
Symphony

"Music is Fun!" educational 
assemblies for elementary schools n/a 12,000 11,000 15

Partners Fore Golf Inc.
School of Imagination (SOI) Golf 
Program n/a 3816

Application 
withdrawn 12

Sr. Support Program of  
Tri-Valley Case Management 6,350 11,000 10,000 15
Spectrum Community 
Services

Meals On Wheels for Dublin's 
Homebound Elders 5,010 6,475 6,475 15

Tri-Valley Haven
Tri-Valley Haven's Domestic 
Violence Services Program 8,000 8,000 8,000 15

Tri-Valley Haven
Tri-Valley Haven's Homeless 
Services Program 6,000 10,000 8,000 15

Tri-Valley Housing 
Opportunities Center Community Stabilization Program 25,000 25,000 25,000 13
Valley Children's 
Museum

Mobile Museum Children's 
Activities n/a 5,000 5,000 14

Totals - 311,036 46,475 120,000 36,000 80,175 -

Amended Recommendations 1-24-12
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Chabot-Las Positas Community College District/Tri Valley One Stop Career Center 

City of Dublin Employment and Training Services 

 

Chabot-Las Positas Community College 
District/Tri Valley One Stop Career Center 
5020 Franklin Drive 
Pleasanton, CA 94588 
 
Tel: (925) 485-5262 
Fax: (925) 485-5273 
Web: Trivalleyonestop.org 
EIN: 94-167063 

Project Contact 
Linda Pflaster 
lpflaster@clpccd.org 
Tel: (925)485-5518 
 
Chancellor 
Joel Kinnamon 
JKinnamon@clpccd.org 

$15,000 Requested 
 
Submitted: 12/5/2011 3:38:14 PM 
(Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
To provide resources and services in support of employers and all job, traning and education seekers.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in 
operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County 
funding received within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE 
received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or 
governing body, fiscal staff resources, skills and experience, etc.).  
The Las Positas College / Tri Valley One-Stop management consists of Las Positas College leadership in the form of Vice 
President of Student Services Jeff Baker who oversees all program activities. Additionally, John Alves acts as the Director of the 
One-Stop and reports directly to Mr. Baker . Also, all program laws and regulations are stipulated via federal law through the 
Alameda Country Workforce Investment Board staff and board of directors. 
Fiscal staff resources are dictated annually and are depentdent on the federal funding allocation administered by the Alameda 
County Workforce Investment Board. 
Vice President Jeff Baker has over 20 years experience in the One-Stop Center planning and negotiations. Additionally, Director 
John Alves has 15 years experience in One-Stop operations and holds an advanced degree in counseling. 

 Private Non-Profit 

 Public Agency 

 Other: 

 Capital Project 

 Public Service/Program/Project 

 Yes 

 No 

 One-time funding 

 Seed funding 

 One-time and Seed funding 

 Neither / not applicable 
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8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 
250 characters). This text will be used widely during the review and implementation process to describe your project. 
To provide workforce development activities to Dublin citizens categorically classified as job seekers, laid off workers/displaced 
workers, youth, new entrants to the workforce, veterans, persons with disabilities, ex offenders and services for employers. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
The Center expects approximateley 9,000 unduplicated Dublin residents to be served by this project. 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. 
Include demographics, statistics, reports, etc. 
Difficult economic times continue to plague our nation. With that said, in the midst of this ongoing recession the number of laid-
off displaced workers continues to rise in our community. The economic slump has increased the length of time of being 
unemployed thus not only making it more difficult for those seeking employment but also straining our state unemployment 
insurance resources as well. The Las Positas College / Tri Valley One-Stop goal and vested interest is to improve the quality of 
life for Dublin residents through pride in gainful employment and thereby reducing public assistance. 
 
11  Explain how this project will be implemented, administered, and operated. 
Project Dublin will be implemented by skilled career center counselors meeting with Dublin citizens and addressing any barriers 
the client may be expereiencing in finding gainful employment. Administration and operation goals will strictly be monitored by 
Las Positas College and the Alameda County Workforce Investment Board. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used 
for?). 
Requested funds would be used to provide workforce development activities to Dublin citizens categoricaly classified as job 
seekers, laid off worker/displaced workers, youth, new entrants to the workforce, veterans, persons with disabilities, ex 
offenders and services for employers. 
This program is an extension of services offered at the Chabot-Las Positas College/Tri-Valley One-Stop Career Center acting in 
compliance with the Federal Workforce Investment Act of 1998. 
Examples of services offered are as follows: Core, intensive training and outreach programs to youth and ex-offenders. 
Additionally, in the 2010/2011 fiscal year, The Tri-Valley One-Stop Career Center continues with programs catered to the 
Women Correctional Insitution, as well as the Alameda County Jail both located in the city of Dublin. 
Core services consist of labor market information, initial assessment of skill levels, job search and placement assistance. Initial 
assessment and development of Individual Employment Plan, vocational counseling, development of professional resume(s), 
personalized and video-taped mock interview sessions and feedback, job development and job referrals, financial assistance 
addressing mental health concerns, testing services (i.e. typing tests, software assessment skills test, etc), financial assistance 
to purchase appropriate textbooks or job-specific equipment/licensses (i.e. tools sets, nursing uniforms, consturction steel toe 
boots, Hazmat endorsements, etc), reimbursement of certain parking fees, reimbursemt of certain transportation fees; 
vocational training programs; job retention services; and on-the-job training (OJT) services. 
Intensive services are available to eligible unemployed individuals who have completed at least one core service, but have not 
been able to obtain employment, or employed individuals needing additional services to obtain or keep employment that will 
lead to personal self-sufficiency. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What 
strategies or objectives will your agency use to track the progress of meeting the outcome(s)? 
The center will track Dublin citizens via the new Alameda County (VOS) - Virtual One-Stop computer tracking software system. 
Specific services such as career counseling, resume writing, interviewing workshops as well as a specific training in order for a 
Dublin citizen to upgrade their marketable skills will all be tracked /accounted for. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the 
implementation of this project, i.e. seniors, youth, low-income, etc. 
Job seekers, laid off workers/displaced workers, youth, new entrants to the workforce, veterans, persons with disabilities and 
employers. 
To provide resources and services in support of emplyers and all job, training and education seekers. Specifially, the additional 
funding would be used to continue to serve Dublin residents. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer 
population served)? 
The Las Positas College / Tri Valley One-Stop are dedicated to working with all individuals from varied socioeconomic and 
cultural backgrounds. Additionally, we work in conjuunction with the State Unemployment Development Department in order to 
gain a clearer understanding the greater east bay area and the citizens which we serve. An EDD representative is on site one 
day a week to assist veterans who are in need of unemployment assistance. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will 
each of these groups access the project for which your agency is requesting funding?  
The primary language other than English most encountered at the center is Spanish. Therefore, we have two full time 
employees that are fluent in Spanish, In reference to disabled persons, another one of our partners is the State Department of 
Rehabilitation which is on site three days a week to assist individuals with disabilities. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in 
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greater service integration. 
The Tri-Valley One Stop is in partnership with the Employment Development Department and provides mutual assistance to job 
seekers.  
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline 
specific collaboration with other service organizations in the City of Dublin or Tri-Valley. 
The Las Positas College / Tri Valley One-Stop coordinates with the Dublin Library ongoing basis to conduct various 
employement related workshops as needed. We also provide services to the Dublin Federal Correctional Institution and the 
Santa Rita Jail. Lastly, anytime we are notified by the Alameda County Workforce Invesmtnent Board that a mass layoff will take 
place in Dublin, we work closely with the employer in order to provide rapid response services to those workers who will be 
losing their jobs. These services include assistance with unemployment insurance, resume writing, interviewing, job leads and 
in some instances re-training. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this 
project serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Overall, the project will assist Dublin residents, both youth and adults, to become economically self-sufficient and to empower 
them with the skills, tools and resources to remain competitive in a rapidly changing global economy. The Dublin community will 
ultimately be able to reap the benefits of an educated and competitive workforce. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the 
anticipated result.  
Last years $15,000.00 contibution was used to offset a total of $82,389 in re-training programs for the 20 Dublin reisdents. 
Being that we anticipate another difficult economic year of laid-off Dublin workers, the proposed $15,000.00 would be directly 
applied to those Dublin citizens most in need of re-training.  
 
21  If this application does not receive funding, what will be the effect on the project? 
It will all be dependent on the center's budget at the time a Dublin resident is in need of re-training. Unfortunately the career 
center's budget was cut 45% from the previous year, whereby some Dublin individuals may be unable to get into a re-training 
program 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, 
equipment, furniture, fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be 
asked to attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not 
applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or 
lease the property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor 
Standards Act requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you 
may choose more than one)  

 

 Yes 

 No 

 Yes 

 No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 Not Applicable 

 Yes 

 No 

 Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 
Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments 
stewardship and sustainability through the preservation of our natural surroundings. 

 Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 
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29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency 
outreach to limited English speaking residents to encourage access to services & housing? What access 
accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated 
Plan Guiding Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated 
Plan Goals that relates to your project: 

 
Building Community by promoting locations and events that brings people of all ages together; providing more venues for 
family-based activities and fostering heritage and cultural development 

 
Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the 
community and providing education and training to residents and businesses that would promote public safety 

 
Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-
friendly development, transit-oriented development, green building and environmental responsiveness; promotes high 
quality design and architectural standards in private development and in all public facilities and develops transportation 
systems that facilitate ease of movement throughout the City 

 
Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty 
and integrity; exercises fairness in consideration of issues and provides a high level of customer service; responsiveness 
from City staff to citizens; embraces technology to improve effectiveness and efficiency and strives to build an informed 
community through communication 

 
Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on 
issues of mutual concern 

 Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 Continue to strengthen the identity and aesthetic appeal of the downtown 

 
Create a community that supports environmental sustainability and provides an open space network that ensures 
environmental protection and provides public access where appropriate 

 Develop dynamic and unique community recreational and cultural opportunities in the region 

 
Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses 
across several media outlets 

 Yes. If so, answer questions 32 through 44. 

 No. If no, check box here, and check the not applicable box at the end of each question. 

 
Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your 
questions. 

 Be culturally accessible, appropriate and inclusive 

 Encourage community engagement and involvement 

 Promote energy and resource efficiency 

 Encourage networking and information sharing across service providers 

 Encourage process streamlining 

 Consolidate service delivery 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 
A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and 
homeless persons with emphasis on activities that: 

 
*Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and 
stability into permanent housing. 

 *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 
*Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing 
that maintains affordability. 

 *Promote fair housing and reduce housing discrimination. 

 
B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and 
mental health care services especially for low-income, uninsured and under-insured residents with emphasis on activities 
that: 

 * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 
* Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, 
seniors and homeless persons. 
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35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, 
"What is the purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, 
"What type of change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age 
appropriate. 

 D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 
E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and 
underserved populations. 

 F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 Increase homeownership 

 Promote decent affordable housing 

 Strengthen communities 

 Ensure equal opportunity in housing 

 Promote participation of grass-roots, faith-based, and other community-based organizations 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 
Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with 
disabilities, the elderly, minorities, and families with limited English proficiency. 

 Improving the quality of life for our Nation's communities 

 Encouraging accessible design features. 

 Participation of minority-serving institutions in HUD programs. 

 End chronic homelessness within ten years. 

 Removal of barriers to affordable housing. 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 
Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low 
income (80%) households. 

 Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 Assist low and moderate income first-time homebuyers. 

 Reduce housing discrimination. 

 
Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and 
families including integrated healthcare, employment services and other supportive services. 

 Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 Increase the availability of service-enriched housing for persons with special needs. 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 Creating a Suitable Living Environment 

 Providing Decent Affordable Housing 

 Creating Economic Opportunities 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 Availability/Accessibility 

 Affordability 

 Sustainability 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or 

Page 5 of 9ZoomGrants ™ - Proposal Preview

1/25/2012http://www.zoomgrants.com/printprop.asp?rfpid=180&propid=4890&displayname=Gayle...



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients 
(EITHER Persons OR Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin 
clients your agency anticipates serving in each category. "If none, please enter "0". 

infrastructure activities that provide individuals with new or improved access to the facility or infrastructure. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of 
household units that no longer have access to a substandard service. 

 
Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a 
service. If the activity was used to meet a quality standard or to measurably improve quality, then this indicator will report 
the number of persons that no longer have access to a substandard service. 

 
Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, 
low- and moderate-income persons and households served, slum/blight demolition, number of acres of brownfields 
remediated, etc. in a targeted area. 

 
Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade 
treatments undertaken and the number of business buildings that were rehabilitated. 

 Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 
Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of 
years of affordability, number of units occupied by the elderly, and those units designated for chronically homeless persons 
and persons with HIV/AIDS. 

 
Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of 
years of affordability, units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 
Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership 
units constructed, acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, 
number of years of affordability, Energy Star qualified units, section 504 accessible units, and number of households 
previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the elderly, 
number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 
Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including 
the number of these units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of 
units for the chronically homeless. 

 
Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial 
assistance, housing counseling, and down payment assistance/closing costs. 

 
Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as 
the number with short-term rental assistance (less than 12 months) and the number of homeless and chronically homeless 
households assisted. 

 Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 
Homeless prevention: This indicator shows the number of households that received emergency financial assistance to 
prevent homelessness and emergency legal assistance to prevent homelessness. 

 
Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored 
health care, the types of jobs created (using Economic Development Administration (EDA) classifications) and the number 
of persons unemployed before taking the job. 

 
Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs 
with employer-sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 
Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of 
new businesses, existing businesses, and the DUNS number of each business so that HUD can track the number of new 
businesses that remain operational for three years after assistance. 

 
Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to 
meet the needs of the service area, neighborhood, or community, as determined by the grantee. 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 Persons 

 Households 

 Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at 
www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 
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44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum 
entered below must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If 
none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please 
RANK the priority of this application, with number 1 being the highest priority for funding. There should only be one #1 
PER AGENCY 

 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 0 White 

 0 White + HISPANIC 

 0 Black/African American 

 0 Black/African American + HISPANIC 

 0 Asian 

 0 Asian + HISPANIC 

 0 American Indian/Alaskan Native 

 0 American Indian/Alaskan Native + HISPANIC 

 0 Native Hawaiian/Other Pacific Islander 

 0 Native Hawaiian/Other Pacific Islander + HISPANIC 

 0 American Indian/ Alaskan Native and White 

 0 American Indian/ Alaskan Native and White + HISPANIC 

 0 Asian and White 

 0 Asian and White + HISPANIC 

 0 Black/African American and White 

 0 Black/African American and White + HISPANIC 

 0 American Indian/Alaskan Native and Black/African American 

 0 American Indian/Alaskan Native and Black/African American + HISPANIC 

 0 Multi Racial + HISPANIC OR other Multi Racial 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Workforce Investment Act $393,633 $393,633 
Total $393,633 $393,633

Funding Uses/Expenses Budget Amount Amount Committed
Staff Salaries $336,880 $336,880 
Staff Fringe Benefits $40,426 $40,426 
Travel $582 $582 
Employer Services $15,745 $15,745 
Total $393,633 $393,633

Budget Narrative
Based upon the Federal Grant Funds we received from the Department of Labor $393,633. is the amount the Las Positas 
College / Tri Valley One Stop for this fiscal year. 
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Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight 
(8) documents are REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. 
The eight REQUIRED documents include: 1) Program Expense Budget for ALL Grants; 2) Financial Information Form 
for ALL Grants; 3) List of Board of Directors (or governing body) with contact information; 4) Current Annual Budget for 
the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include complete form); 6) Board of 
Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' 
compensation. You should not submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the 
Financial Information Form. You must use these two provided templates. To download the required templates, click on 
the link "download template" which is located immediately below the name of the form, save the file to your computer, 
input your project information, save the file with a file name that make sense (ex: AgencyNameBudget.xls) and select 
"upload." After you have successfully uploaded your file and REFRESHED your browser, you will see your file listed in 
the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City 
template. You may upload this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. 
These documents do not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 
10 MB, please split the document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the 
REQUIRED documents; however, if documents are missing or incomplete after the application closing date, the City will 
deem your application "INCOMPLETE" and IT WILL NOT BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb
template  

Financial Information Form for ALL Grants (2 
pages)  
download template 

 gfedcb
Financial Templete  

List of Board of Directors (or governing body) with 
their contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or 
program, include where Grant money will fit in 

 gfedcb
Budget  

Copy of most recently submitted IRS 990 form or 
Tax Return (complete form) 

 gfedcb
Non Profit  

Board of Directors' designation of authorized 
official 

 gfedcb
attach G  

Board of Directors' authorization to request funding 
 gfedcb Pending board  

Pending board  

Proof of insurance carried, bonding, liability and 
workers' compensation 

 gfedcb
Insurance  

REQUIRED FOR CDBG ONLY - If requesting 
Capital Funding, please upload your Capital 
expenditure budget (your own format is 
acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL 
POLICIES INCLUDING AFFIRMATIVE ACTION 
PLAN AND GRIEIVANCE PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, 
HIGHLIGHTING "FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF 
INTEREST STATEMENT (if not included in 

 gfedc
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Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

Bylaws) 

REQUIRED FOR CDBG ONLY - STATE AND 
FEDERAL NONPROFIT DETERMINATION 
LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION 
CHART 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY'S 
LIMITED ENGLISH PROFICIENCY LANGUAGE 
ACCESS PLAN (LEP/LAP). Must include outreach 
to limited English speaking residents to encourage 
access to services & housing. Include what access 
accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your 
documentation as applicable i.e. September 
invoice, 1st quarter invoice, annual invoice) 

 gfedc
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Open Heart Kitchen 

Open Heart Kitchen Meal Program 
 

Open Heart Kitchen 
1141 Catalina Drive #137 
6444 Sierra Court,Dublin, CA 94568 
Livermore, CA 94550 
 
Tel: (925) 580-1616 
Fax: (925) 425-0290 
Web: www.openheartkitchen.org 
EIN: 94-3396038 

Project Contact 
Linda  McKeever 
executivedirector@openheartkitchen.org 
Tel: (925)580-1616 
 
Executive Director 
Linda McKeever 
executivedirector@openheartkitchen.org 

$10,000 Requested 
 
Submitted: 12/7/2011 11:36:59 AM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Open Heart Kitchen serves free hot meals to anyone in need, we are the only organization in Dublin preparing and serving hot, nutritious meals to Low 
income Dublin residents. Meals are served on a "dine -in" or "take-out" We distribute free Weekend nutrit 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
OHK has been providing meals for hungry people in need since 1995. Dublin Programs: Hot Meals Program: Hot meals are made from scratch and 
served to anyone in need Monday through Friday; hot meals are served in Dublin on Monday, in 2010, 11,180 hot meals at our Dublin location. 
Weekend Lunch program: Children who receive free school lunches during the week are left without on the weekends to fill this nutritional gap. OHK 
distributes bags with two healthy lunches per child on Friday afternoons to 6 Dublin schools; 25,839 lunches served in 2010. Staff: we have 2 full 
time; and 6 part- time employees. The Executive Director of OHK is responsible for organization’s consistent achievement of its mission, financial 
objectives under the direction of the Board of Director. The ED shapes and uphold the strategic vision of OHK by developing strategies to move the 
organization forward, setting goals, creating and implementing action plans, evaluating and processing results. Linda McKeever has 20 years 
experience working on non-profit Boards and she holds a non-profit management certification from Cal State East Bay. The Director of Operations 
reports directly to the Board of Directors and is responsible for ensuring programs and services are delivered effectively to OHK clients at all sites, 
including quality assurance and regulatory compliance. Jody Michalik has over 10 years of Food service management and is a Registered Dietician. 
The following positions are part- time. Volunteer Coordinator, she schedules the volunteers and manages the VO2 system. Hildie Neumann has 15 
years management experience. Site Supervisors: train and direct volunteers on preparing and delivering our meal programs. Community volunteers are 
the largest part of our staff. Board of Directors list attached.  
 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
OHK is requesting Funding for the Dublin Hot Meal Program, and the Dublin Lunch Program. Free hot meals are provided for low income Dublin 
residents, weekend lunches are provided for low income Dublin school children. Dublin Funds will be used to provide  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
100 to 150 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
Our guest come from all walks of life; homeless, veterans, single parent families, low income seniors, underemployed and the unemployed all struggle 
to make ends meet. Our service population is low income to extremely low income Tri- Valley residents. The 2011 Eastern Alameda Human Services 
Needs Assessment Food/Nutrition states “We have services for those most marginalized but there is not much for those in-between” OHK’s programs 
helps fill this gap. All are Welcome at Open Heart Kitchen. According to the Alameda County Food Banks 2010 study, there is virtually hunger in every 
neighborhood. In Alameda County 1 in 6 residents have needed help at some level to address hunger needs. We currently face a 60 year high of 
unemployment and underemployment contributing to the dire landscape of hunger. Children continue to make up the largest group in need of hunger 
relief. Obesity is a cause of concern for all Americans, but there is a significant correlation between obesity, food insecurity and poor nutrition among 
low income families. Obesity is a leading cause in so many health issues: Diabetes, heart disease, high blood pressure and depression just to name a 
few. Studies show that Hunger and not having adequate nutrition causes a myriad of physical and psychological problems. Food insecurity has 
negative effects on everything from cognitive development to emotional well-being. Many individuals experience fatigue, headaches, irritability, and 
inability to concentrate and frequent colds. Psychosocial problems from lack of nutrition can cause "anxiety, negative feelings about self-worth, and 
hostility towards the outside world. The Tri-Valley Human Service Needs assessment cited; insufficient availability of free meals for the homeless and 
the working poor, as a specific gap in human services. Our programs strive to help our clients move toward self-sufficiency by providing access to 
nutritionally adequate food without charge. Dublin’s CDBG money feeds Dublin clients. 
 
11  Explain how this project will be implemented, administered, and operated. 
With a small paid staff and community volunteers, nutritious meals are prepared and served fresh daily. OHK's Hot Meal program serves on Monday in 
Dublin at 6444 Sierra Court. Guests are welcome to eat their meals at our serving locations or meals can be taken to go. In 2010 we served 11,180 hot 
meals from this location. 
 
Our Box Lunch program is prepared each week and delivered to the Dublin title one schools. We work with the Dublin school district, the local school 
principals and teachers to determine which schools and which children want to participate in the program. Lunches are delivered and distributed to 
participating schools each Friday afternoon. Children of low income families and their siblings are encouraged to participate in the program. In 2010 we 
served 25,839 lunches to Dublin students. 
 
Each serving day we use daily log sheets to track: the number of meals served, volunteers and their hours, the amount of purchased and donated 
food used in each meal service. Monthly surveys are taking at each site, to track client information such as income per household. The meal cost of 
each program is calculated and reported to the Board of Directors monthly. Volunteer hours are tracked online on the VO2 system and managed by 
OHK's Volunteer Coordinator. Each serving site has a Site Supervisor to train and direct volunteers. Site Supervisors report to the Operations Director 
who is directly responsible for the food operations of the organization.  
Grant administration: The Operations Director collects confidential client information on monthly surveys approved by the City. The Bookkeeper; 
prepares monthly billing on the CDBG Grants. Grant administration is overseen by the Executive Director and reported to the Board of Directors 
monthly. 
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Dublin Grant funds will go directly to the Dublin Food Programs. The majority of funds will be used to purchase Food and supplies for Dublin meal 
services. A small amount will be used to off-set the cost of running the Dublin program; the cost of a Site Supervisor, Operations Director, for food 
preparation, training volunteers, on our Dublin meal programs. See budget break down. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Open Heart Kitchen evaluates the success of our Meal programs by applying two key criteria, meal count and cost per meal. The number of meals 
served is tallied every serving day and accurate logs are maintained by the Executive Director, The Operations Director and Bookkeeper. The average 
food cost is tracked monthly by the Executive Director, Board Treasurer and Bookkeeper. A full report on the number of meals served and the cost is 
given to the Board of Directors monthly. Guest Surveys are conducted and logged each Quarter to have accurate records of the population we serve. 
Volunteers encourage guests to provide feedback on the surveys. We consider our Programs successful if the meal count numbers remain constant 
with community need and the meal cost is on budget. The number of hot meals served each year continues to grow to meet the Demographic change 
in the Tri- Valley area. Open Heart Kitchen has increased the number of serving days and locations, with the help of our financial Donors and 
hundreds of volunteers. Open Heart Kitchen has managed to keep the direct cost of our meals low and on budget. We work closely with local social 
service agencies and other non-profit groups to keep current data on the changing hunger needs of our communities. Our goal is to adjust our 
programs to meet any demographic and economic change in the communities we serve. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
The funds for this project will serve guest from all walks of life; the homeless, seniors, single parent families, children, veterans, unemployed and 
underemployed low income to extremely low-income Dublin residents. OHK is their safety net against Hunger. Food is a basic Human need, and proper 
nutrition to those in need is a challenge for many. People who experience hunger are at risk for serious health problems. Hunger can be life-
threatening by increasing the risk for stroke, prolonging recovery from illness, extending hospital stays, limiting the effects of prescription drugs, 
decreasing resistance to infection, and even increasing the occurrence of depression and isolation. By providing proper nutrition for our neighbors in 
need, OHK helps lowers the overall health cost to the community.  
We also feel, providing volunteer opportunities, benefits the Dublin volunteer as well as the entire community. In today's busy society, it can be hard to 
think about finding time to volunteer. However, the benefits of volunteering are enormous, both to you, your family and the community. The right match 
can help you find friends, reach out to the community, learn new skills and even advance your career. Volunteering can even help protect your mental 
and physical health. Volunteering combats depression, reducing the risk of depression and social isolation, in turn protects against stress and anti 



social behavior, which benefits the Dublin community. Volunteering is good for your health at any age, but it's especially beneficial in older adults, and 
youth. Studies have found that seniors who volunteer have a lower mortality rates and improved health. Volunteering has also been shown to lessen 
symptoms of chronic pain or heart disease. In youth volunteering help prevention of depression, isolation and anti-social behavior. OHK Programs 
offers hundreds of residents’ volunteer opportunities and its many positive benefits for themselves, their families and the community. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
OHK provides culturally appropriate services by offering ethnically diverse menu items. On many occasion, OHK offers entire ethnic meals. Our 
condiment tables at the hot meals serving sites always have salsa and tabasco sauce for those who wish to flavor their food with these items. For 
our senior citizens, we offer low-salt, low sugar menus. In addition we offer nutritional education for seniors and parents. The hot meals include a 
protein, vegetable, green salad, fruit salad, bread, dessert, and beverages. The protein is generally a meat; but we also offer a sufficient variety of 
vegetable dishes at each meal to accommodate our vegetarian guests. Several of our site managers speak Spanish, and many of our volunteers 
speak fluent Spanish and a variety of languages and are readily available to converse with our non English-speaking guests and students. Our box 
lunches contain child friendly item, such as containers of juice, milk, a fruit snack , a package of baby carrots, a fresh orange and or apples, a bagel, a 
container of peanut butter and jelly, cheese and crackers, and a granola or protein bar. We are always looking for new nutritious child friendly lunch 
items for this program. The surveys are offered in English, Spanish, Chinese, and Tagalong. We ask for client feedback on the Type of food they 
would like to have us add to our menus. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
We use various outreach efforts to try to inform the hungry people in the Tri- Valley about the OHK Meals programs: Our web site, 
www.openheartkitchen.org, has a complete description of all our services. Information about our program is also listed in local news media such as 
The Pleasanton Weekly, The Independent, Tri -Valley Newspapers, The Valley Times, Channel 26, Channel 30, Comcast Public Service 
Announcements and KKIQ. We are part of the United Way's 211 human service referral process and our website is linked to the city's human service 
sites. Our serving site locations are included in the Tri Valley's Emergency Disaster Relieve Referral program and the San Francisco's Disaster relief 
programs, we are part of the Alameda County Food Banks referral system, the Tri- Valley Hunger coalition and we work closely with local churches, 
community service groups, and non- profits in the local area to reach those in need. Our Outreach Committee creates and distributes outreach flyers 
printed in English, Spanish and other languages to inform potential guests of OHK's services. These are posted in strategic locations; e.g., bus stations 
and Laundromats, schools, community Libraries and Social Service agencies. Ultimately, we believe that testimony from our appreciative guests and 
the students receiving box lunches is the best source of new participants. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Open Heart Kitchen works closely with the Alameda Agency On Aging, Alameda County Food Bank, Local Food pantries, local Churches, businesses, 
service originations and civic groups to address the issue of hunger. Open Heart Kitchen is a member of the Tri- Valley Hunger Coalition, a group 
consisting of organizations dedicated to the issue of hunger. We work with Alameda County, the local cities and other social service organizations 
such as the United Way's 211 Human Service Network to meet the community needs. Our serving sites are included in the Tri- Valley Emergency 
Disaster Relieve Referral Program, and the Pleasanton-Livermore Disaster Council. 
Open Heart Kitchen is part of the Cities Volunteer 2 system to promote community involvement. We work with the Local school districts, court system, 
and service groups such as the 4 H clubs, the national charity league, and other youth groups to promote joint projects that benefit the community. 
Open Heart Kitchen believes it is important that as a non-profit we all work together as a community to help those in need. Open Heart Kitchen works 
with other local non profits that serve seniors, the youth and the homeless we encourage the homeless and other non insured clients to receive 
medical care by providing bag lunches to the mobile health units in Livermore. We also work with other non-profits by providing access to our washer 
and dryer, allowing the homeless the ability to do their laundry. We work with local business, churches and civic groups on community gardens 
allowing fresh produce to be given to people in need. Open Heart Kitchen believes through cooperation and collaboration together we will build a 
stronger community. 
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
We use various outreach efforts; web-site,www.openheartkitchen.org, Information about our programs is featured in local news media such as The 
Pleasanton Weekly, The Independent, Tri-Valley Newspapers, Channel 30, Comcast Public Service Announcements and KKIQ. We are part of the 
United Way's 211 human service referral process and our website is linked to the city's human service sites. Our serving site locations are included in 
the Tri Valley's Emergency Disaster Relieve Referral program and SF Foundation Disaster program. We are part of the Alameda County Food Banks 
referral system,Tri- Valley Hunger coalition. We work closely with local churches, community service groups, and non- profits in the local area to 
reach those in need. Our Outreach Committee creates and distributes outreach flyers printed in English, Spanish and other languages to inform 
potential guests of OHK's services. These are posted in strategic locations; e.g., bus stations and Laundromats, schools, community Libraries and 
Social Service agencies. Ultimately, we believe that testimony from our appreciative guests and the students receiving box lunches is the best source 
of new participants. We work with other non-profits by providing access to our washer and dryer, allowing the homeless the ability to do their 
laundry. We work with the church community to provide showers for the homeless. We work with local business, churches and civic groups on 
community gardens allowing fresh produce to be given to people in need. OHK believes through cooperation and collaboration together we will build a 
stronger community. We work with the Local school districts, court system, and service groups such as the 4 H clubs, the national charity league, and 
other youth groups to promote joint projects that benefit the community. OHK in currently the lead agency working with local food pantries on a joint 
storage project benefiting many of the local Food service agencies provide hunger relief in this area. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Open Heart Kitchen promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities for low 
income individual and families to enjoy a nutritious free meal in a safe and dignified environment. By providing funding for OHK programs you help our 
neighbors in need while they struggle to make ends meet. Sometimes this small amount of help is all it takes to keep families in their homes, allowing 
Dublin to maintain a diverse community which fosters heritage and cultural development. OHK programs offer the community the opportunity to bring 
residents of all ages together to serve and or be served. Volunteers of all ages come together to build a stronger community that promotes community 
diversity and understanding. OHK exercises honesty, integrity, fairness and dignity with our guest and our community volunteers. We believe and 
promote effectiveness and efficiency by building coalitions with other service agencies, local business, community groups and churches for the 
greater good of the community. We provide connectivity with Dublin residents and the local business through volunteer activities, food drives, 



community gardening programs and fund-raisers’, we participation in local events to promote an enlightened, economic balanced and diverse 
community. We promote collaborative activities through our web-site, facebook, newspaper articles, local TV, and social media outlets. We also feel, 
providing volunteer opportunities, benefits the Dublin volunteer as well as the entire community. In today's busy society, it can be hard to think about 
finding time to volunteer. However, the benefits of volunteering are enormous, both to you, your family and the community. Open Heart Kitchen is now 
the lead agency on a collaborative storage project that will benefit many of the local non profits in Dublin, Pleasanton and Livermore. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The budget is reasonable for the amount of meals we serve and is based on 16 years of experience. Open Heart Kitchen tracks the cost of meals on 
a monthly base. We continually find new creative ways to use donated food and supplies from food drives, and local gardens to help lower the cost 
of meals. By leveraging our purchased food with donated food and providing our services with minimal staff and maximum volunteerism, Open Heart 
Kitchen operates extremely effectively. The large number of volunteers we use on a weekly base encourages community involvement and 
demonstrates community awareness of residents in need. 
 
21  If this application does not receive funding, what will be the effect on the project? 
If the application does not receive funding Open Heart kitchen would look for donations from private and corporate sources to try to keep the programs 
going. Without city funding the programs may need to decrease in the number of Dublin residents served. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 



 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
We print our program information and surveys in several languages. 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 

provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedcb Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 

 gfedcb Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedcb * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedcb * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedcb C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedcb D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedcb E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedcb Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 



 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedcb Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
150 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 60 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 90 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 10 Disabled 

 25 Female Headed Households 

 25 Senior 

 45 Youth 

 25 Homeless 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 30 White 

 40 White + HISPANIC 

 10 Black/African American 

 5 Black/African American + HISPANIC 

 10 Asian 

 9 Asian + HISPANIC 

 1 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 2 Native Hawaiian/Other Pacific Islander 

 2 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 10 Asian and White 

 4 Asian and White + HISPANIC 

 2 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 25 Multi Racial + HISPANIC OR other Multi Racial 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Dublin CDBG $10,000 $0 
Foundation Funding $5,000 $5,000 
Community groups Funding $15,000 $10,000 



Appeal Letter $50,000 $25,000 
Corporate Grants $20,000 $1,000 
Individual Contributions $45,000 $5,000 
Fund-raising events $3,000 $0 
Church Donations $8,745 $0 
Total $156,745 

 
 

$46,000 
 
 

Funding Uses/Expenses Budget Amount Amount Committed
DublinCDBG funding Budget 
See attached budget for total program 
Salary Site supervisior/operations Dr. $1,000 $0 
Food and food supplies $8,800 $0 
Printing Cost $100 $0 
telephone $100 
Total $10,000 

 
$0 

 
Budget Narrative
The budget is reasonable for the amount of meals serve and is based on 16 years of experience. Open Heart Kitchen tracks the cost of meals 
on a monthly base. We continually find new creative ways to use donated food and supplies from food drives to help lower the cost of meals. 
We only have a few paid staff member at each site. By leveraging our purchased food with donated food and providing our services with 
minimal staff and maximum volunteerism, Open Heart Kitchen operates extremely effectively. The large number of volunteers we use on a 
weekly basis demonstrates community involvement and community awareness of our neighbors in need, two of OHK's Key Values. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial information form  

program Budget all programs  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb total budget all programs Dublin Grant   

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb 990  

Board of Directors' designation of authorized official  gfedcb Board of Directors' designation of authorized official   

Board of Directors' authorization to request funding  gfedcb Auth funding letter  



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb insurance  

insurance Dublin  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc Personnel Policies  

Grievance policy  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc Agency Audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc Bylaws  

Articles of Incorporation  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc Conflict of Interest Statement  

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc 501c letter  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc Organization Chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc surveys,spanish,english,tagalog,  

surveychinese  

survey Tagalog  

spanish #2  

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc 1st Qtr Billing Dublin 2011  
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Dublin Partnerships in Education is a non-profit foundation dedicated to foster mutually beneficial business, community and education partnerships in 
order to maximize resources and enrich the learning experiences for all students in the DUSD. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
This is an Operational Grant to provide DPIE with support for staffing 3 part-time employees. We provide programming that assists students, parents, 
and businesses throughout our community. The request for operational support includes payroll, insurance and office equipment. This grant will also 
support our Four Pillars for funding a variety of programs. 
Career pathways 
Arts in the classroom 
Resources for educators 
Education interventions 
We are Dublin's only non-profit educational foundation serving the families of Dublin. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
This is a request for an Operational Grant to provide the services of our CARE grants and keep our office operational. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



6,761 students plus families. 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
We are requesting a total of $25,000.00 for Operating Expenses for the DPIE office for fiscal year 2012-2013. DPIE finds itself in a position of being 
able to request grant funding from a variety of bussinesses to support our extensive and critically needed programs, but very little support to stay in 
operation. We still must be responsible for insurance, supplies, and the general cost of doing business so that we can look for the funds to complete 
our programs. In this economy it is challenging at best. 
 
11  Explain how this project will be implemented, administered, and operated. 
The DPIE office is managed by one Executive Director, an Administrative Assistant, and a Program/Event Manager. We also have a Board of Directors 
who meet monthly at the DPIE office. The Board ranges from 12 to 14 members. The Boardmembers are local business people in our community. We 
operate from a set of goals designed for each school year. At the end of each school year the Executive Committee evaluates the programs and 
makes recommendations to the Board and staff for the following year. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
These grant funds will be used to keep our office open each day from 9:00 am to 1:00 pm Monday through Friday, to provide personnel to develop and 
complete programs for students throughout the school district, and to represent the education foundation with the business community in Dublin and 
the Tri-Valley region. It will also help keep the office equipment and supplies in working order. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Our annual goals are based on our Four Pillars of Service. We define success in our programs by typical school measurements such as State Testing 
Scores and the support we develop in the business community to not only fund our programs but to provide hands-on service in our classrooms. As 
evidenced by the increase in state testing scores at all levels of education in Dublin, we feel that our programs have produced direct support to 
improvement at our schools. Our volunteer force is growing each year. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Our programs bring together students from kindergarten through 12th grade. We serve all elementary schools, two middle schools, Dublin High and 
Valley High. We also include in our programming volunteers from the senior community, stay at home parents, and business people throughout our 
region. We have had scientists from both labs located in Livermore to business people throughout the Valley and the Bay area come to advise our 
students on career opportunities. We have also set up off-site visits for students to see businesses from the inside. 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Our programs are designed to work with all students, therefore, all cultures that exist in Dublin. We serve all students and their families. We have 
supported the cooking for independence class at Valley High with opportunities to shop for culturally specific menus that both educate and delight the 
students. We have also provided guest chefs to the Dublin High catering program where a variety of cultures are represented. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
All of these groups exist within the school community. Our job is to work with each and every student involved in our programs. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Our agency partners with the Dublin Unified School District, each Parent Faculty Club and the Dublin High Parent, Faculty Student organization. While 
maintaining our separate organizations, our goal is to support the needs of each of these groups as well as the Dublin Chamber of Commerce and 
various other businesses in our community and surrounding area. Specifically we work with the administration office of city government through the 
Inside Dublin program. The Fire Department and Police Services Department are also valuable partners who work closely with DPIE and various school 
events. We also partner with School of Imagination who has on many occasions loaned us their school bus for transporting our students on field trips. 
It is organization partnerships such as these that allow DPIE to be as successful as we are. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
We market our programs through our new website at www.dpie.org and through our quarterly newsletter which goes to a large email list as well as 
being on our website. We also send a weekly Monday Blast to all parents in the school district updating them with programs and information about 
resources they might find helpful. We send a separate Monday Blast to the teachers in our district to keep them informed of opportunities available to 
them that will make the classroom more interesting and save them time. Through our work with the Chamber of Commerce and our business 
partnerships we also stay connected to the business community. For the past three years we have partnered with the Dublin Rotary to supply all third 
grade students in Dublin with brand new dictionaries. We have also partnered with Soroptimist Intl. of Dublin/Pleasanton, Integrity in Action, and the 
Womens' Club of Dublin San Ramon. Soroptimists have supportd us financially and with hands-on projects at Valley High. We have actually been able 
to support Integrity in Action with becoming a non-profit service organization with an established Board of Directors. The Womens' Club of Dublin San 
Ramon has also supported requests for funding as well as hands-on volunteers for programs. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
As operational funding this grant will support DPIE in maintaining an office, a website, and supplies to make programming possible. Our organization 
aligns with the City Mission which promotes a high quality of life which ensures a safe and secure environment that fosters new opportunities. We 
are the bridge between local business and the education community. Our programs offer new educational opportunities to both students and 
businesses, and help them find ways to support each other. A strong educational system promotes a community as a great place to live and do 
business. Our goals correlate to building community values which promote events that bring people of all ages together, provides more venues for 
family based activities like Dollars for Scholars Bowl-A-Rama. Values in Governing also correlate well with DPIE's principles. Embracing technology to 
improve effectiveness and efficiency relates to our support of Academy pathways such as Engineering and Computer Sciences and Robotics. DPIE's 
Mission states that Dublin Partners in Education is dedicated to foster mutually beneficial business, community and education partnerships in order to 
maximize resources and enrich the learning experiences for all students in the Dublin Unified School District. 



 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Our operations include three part-time employees and a non-profit board of 12 members. The operational funding we are requesting will help us to 
keep our office open from 9:00 am to 1:00 pm Monday through Friday and to provide development and support of all fund raising and programming for 
the students and families of Dublin Unified School District. It is far easier to apply for and receive grants for programming rather than operational 
support. We must also fund equipment replacement and supplies from our operational funding. This support allows us to use fund raising dollars 
appropriately.  
 
21  If this application does not receive funding, what will be the effect on the project? 
Without this funding the ultimate loss will be to the programming DPIE supplies to the schools. Without operational support hours will be cut from an 
already slim schedule and that will lead to a loss in availability of workers to fund raise and develop programs such as Career Mentoring, Arts in the 
Classroom, Educational Interventions and support for the various Academy Pathways we are involved in at the high school level. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedcb Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 



 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
Not Applicable 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 



 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 



 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Events $95,300 
Grants $40,000 $10,000 
Donations and membership $8,500 

$0 
Total $143,800 $10,000



Funding Uses/Expenses Budget Amount Amount Committed
Honorary council $200 
Teacher grants $3,000 
Fireworks donations $1,000 
Mentor program $200 
Sponsorships $2,550 
Program support $10,000 $10,000 
Website expenses $1,200 
Career days $200 
Office supplies and misc. $2,000 
Postage $200 
Bank/merchant fees $1,000 
Office equipment $5,000 
Outside CPA services $1,200 
Corporation filing fees $100 
Insurance $2,400 
Executive director expenses $500 
Marketing and promotion $2,100 
Professional development $750 
Payroll and related expenses $83,200 
Total $116,800 $10,000

Budget Narrative
At the end of the school year the Board will designate net profit dollars to programs of the school district based on conversations with district 
staff. Greatest needs are given the highest priority. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program expense budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial information form  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Annual budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb Form 990  

Board of Directors' designation of authorized official  gfedcb Board designation  
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* ZoomGrants™ is not responsible for the content of uploaded documents. 

Board of Directors' authorization to request funding  gfedcb Board authorization  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
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Eden I&R, Inc. 

2-1-1 Alameda County 
 

Eden I&R, Inc. 
570 B Street 
Hayward, CA 94541 
 
Tel: (510) 537-2710 ext.8 
Fax: (510) 537-0986 
Web: www.edenir.org 
EIN: 94-2339050 

Project Contact 
Barbara Bernstein 
bbernstein@edenir.org 
Tel: (510)537-2710 
 
Executive Director 
Barbara Bernstein 
bbernstein@edenir.org 

$10,000 Requested 
 
Submitted: 12/9/2011 4:45:43 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Eden I&R believes that all individuals are entitled to fully utilize all community resources for which they are eligible; that optimum utilization of these 
resources can substantially enhance the quality of life in the community.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Eden I&R's 35 years of service in "linking people and resources" throughout Alameda County is a major indication of its ability to conduct the 2-1-1 
phone line project. In addition, Eden I&R's Executive Director has over 38-years of social work management experience and she, as well as four board 
members, have been leading the agency for over 20 years!  
 
Eden I&R applied for and was designated as the 2-1-1 provider for Alameda County in 2003 (mainly due to the agency's long-standing reputation in the 
county as a provider of accurate information and referral services). Then the agency spent the next several years successfully negotiating with 
public and private sector funders in securing a fair and equitable leveraged funding plan to launch 2-1-1. Since Eden I&R launched 2-1-1 Alameda 
County on July 1, 2007, phone line staff has continuously handled an increasing number of county-wide calls: 46,106 in FY2008; 69,938 in FY2009; 
93,190 in FY2010, and 106,341 in FY2011. The 2-1-1 program continues to experience an upsurge in call volume as indicated by the over 49,121 calls 
that have already been handled by Eden I&R's 2-1-1 Phone Line Resource Specialists thus far this fiscal year (from July through November 2011.) 
 
Eden I&R's successful enhancement and maintenance of its health, housing and human service databases is a result of the mutual and longstanding 
partnerships with approximately 2,700 property owners/managers and 1,000 agencies. In addition to the database-related relationships, the agency 
also works directly with numerous organizations in specialized partnerships. For example: Eden I&R is one of nine Bay Area 2-1-1 counties partnering 
to develop mutual support systems and data sharing agreements in case of a disaster; an active member/participant of emergency preparedness and 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



planning groups with Alameda County Office of Emergency Services and the Public Health Department. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
2-1-1 Alameda County is a free and simple 3-digit telephone number available to all residents and employees, 24/7, and in multiple languages. 2-1-1 
provides easy access to health, housing, and human services.  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
Our goal is to assist 800 callers. It's not possible to discern whether all callers are repeat or new because callers often are rushed and only share 
their city of residency and don't provide additional identifying information. 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
According to the Eastern Alameda Service Needs Assessment's preliminary findings presented at community meetings in September, 2011, the 
number of individuals living in poverty in Eastern Alameda County has increased by 25%. There are now twice the number of residents receiving 
General Assistance than in 2003 and the growth rates are even greater for those receiving food stamps. The Hard To Reach Population Survey 
completed as part of the study reports that 29% of families that need affordable housing/housing assistance, 33% that need food stamps, and 37% 
that need primary health care, have a hard time accessing these services. 38% reported that they do not know where to go for help. People who 
have trouble accessing services because of linguistic or cultural barriers are especially likely to give up-or not even try.  
 
In the study's Survey of Social Service Providers, 50% agreed that coordination with other providers would help to improve the services they provide. 
Another significant finding of the Needs Assessment is that many individuals who access food pantries and assistance services qualify for public 
assistance, but do not apply, know how to apply, or face barriers in applying. In addition, homebound disabled and socially-isolated seniors may 
require additional outreach to connect them with critical services. Victims of domestic violence also require additional outreach and service 
coordination to raise awareness about available support services.  
 
In terms of health care, the survey reports that it is difficult for low-income residents to find medical specialists that accept Medi-Cal or Medi-Care. The 
study concludes that there is a pressing need to insure access to services and outreach to underserved residents in Eastern Alameda County. 
 
2-1-1's 24/7 capabilities provide access to comprehensive and holistic info and referrals to all of the above housing and human services, and is an 
added resource for Dublin agencies and departments. 
 
11  Explain how this project will be implemented, administered, and operated. 
With the support of numerous organization and community leaders, Eden I&R was designated by the CPUC to be the 2-1-1 provider for Alameda 
County and launched the service in 2007 with public/private sector funding. Since then, Eden I&R has been administering and operating the 2-1-1 
service 24/7/365. 
 
2-1-1 Phone Line Resource Specialists (PLRS) are rigorously trained to understand the unique and often dire situations faced by callers, and are able 
to assist in prioritizing requests, build an action plan, and be sensitive to the needs of callers. PLRS will not attempt to solve callers' problems, but to 
empower callers to understand and solve their own problems by working to fully understand the caller's situation (e.g., origins of the needs, the 
feelings callers have about their circumstances, the personal resources callers may bring to bear on the issue, and the barriers). The primary 
objective of the 2-1-1 phone line is to help callers identify the health, housing and/or human service resources that can meet their needs. 
 
Whenever possible, PLRS will provide follow-up on cases involving endangerment and situations in which the PLRS believes that the caller may have 
difficulty accessing services or clearly communicating their particular circumstances. PLRS will present the caller with various approaches to 
addressing the problem and explore the caller's own resources (e.g., friends, family, faith-based community). Where possible and desirable, the caller 
will be provided with at least three referrals to enable him/her to choose the most appropriate resources. PLRS will pursue the problem until both the 
caller and PLRS are assured that all appropriate options have been exhausted, and will suggest ways the caller can advocate for him or herself. 
 
To ensure that 2-1-1 callers receive the most up-to-date information and referrals to resources, the Human Services Database is updated on a daily 
basis with every program record updated, at a minimum annually. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Dublin Public Service funds will be used to assist Dublin residents, employees, and advocates in accessing health, housing and human services 
information and referrals, 24-hours a day, 7-days a week. Due to the need for continuous staffing to operate a 24/7 phone service, staff salaries and 
benefits represent 85% of the project's costs. Dublin residents can call 2-1-1 any hour of the day or night and get connected to a Resource Specialist 
who will assess the caller's needs and provide the appropriate referrals. 
 
The remaining funds from the City of Dublin will be used to perform outreach to the Dublin community, especially the low-income and underserved 
populations, about the availability of the service. Activities will include printing of flyers and other promotional materials that will be made available at 
various organizations and departments in Dublin. 
 
Eden I&R leverages the 2-1-1 phone service with a variety of partnerships and contracts with new and existing programs. Government, foundations, 
and corporation financial assistance provides a leveraged funding partnership. Public/private funding makes it possible for 2-1-1 to be able to provide 
health, housing and human service info and referrals on a daily basis plus additional services like disaster-related information, and eligibility for public 
assistance programs. 
 
Eden I&R continues to monitor AT&T's technical switching glitch which routes certain 2-1-1 calls from Dublin residents to 2-1-1 Contra Costa. All 
technologically misdirected Dublin calls are seamlessly transferred back to Alameda County's 2-1-1 call center without the caller having to redial. 
Dublin residents also have the option of dialing (888) 886-9660, a toll free number, to directly access 2-1-1 Alameda County.  
 
 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 



2-1-1 Alameda County's goals for the City of Dublin are as follows: 
1. Provide a major point of entry to health, housing, and human service information and referrals for Dublin residents and employees; 
2. Maintain and update all 2,600 health and human service program entries in the Services Database at least once annually in order to provide the most 
current information to Dublin callers; 
3. Increase the number of affordable rental housing units in the Housing Database by 450 units;  
4. Provide weekly in-service trainings to 2-1-1 Phone Line Resource Specialists on new and existing programs in the community; 
5. Conduct outreach in Dublin by hosting a booth at relevant events as they arise and replenish 2-1-1 outreach materials as needed, for organizations 
and government departments in Dublin biannually. 
 
A critical objective measure of the impact of 2-1-1 is the statistical data that is collected from Eden I&R's caller activity and call databases. The analysis 
of the aggregate monthly, quarterly, and year-end statistics is one evaluation method used to determine whether Eden I&R is meeting stated goals and 
objectives. Monthly reports will be provided to the City of Dublin which shows the call activity for the month, the call activity year-to-date, call 
examples, outreach conducted, phone technology enhancements, and database updating activities. 
 
Ongoing documentation is also a critical component of the supervision, monitoring and evaluation of the success of the program. Details (e.g. age, 
language, and resources sought and referred) about each Dublin client caller will be inputted into Eden I&R's FileMaker Pro client database for needs 
analysis. 
 
For qualitative evaluation purposes, callers are encouraged to provide feedback on the 2-1-1 Caller Feedback Line. Other methods of evaluation 
include weekly 2-1-1 phone line staff meetings; evaluations compiled during community public presentations; and feedback from 2-1-1 funders and 
partner agencies. 
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Although available to all Dublin residents, 2-1-1 is especially critical for vulnerable populations such as single parents, very low-income families, frail 
elders, people with disabilities, at-risk youth, caregivers, and non-English speakers who are in need of vital resources. 2-1-1 phone line Resource 
Specialists are professionally trained to assess callers’ needs and provider comprehensive and up to date information on a wide range of services. 
The 2-1-1 Call Center is staffed with Bilingual Phone Line Resource Specialists who speak Spanish, Cantonese, Mandarin, and Vietnamese during 
regular business hours, and over 100 languages are translated via a 24/7 interpretation contractor. 
 
Another segment of the population that benefits from this service are advocates (e.g. case managers, medical personnel, teachers, city officials & 
administrators, and employers) in Dublin who need help in navigating the ever-changing system of referral agencies for their clients, patients, 
students, constituents, and employees. 
 
The following are a few call examples from Dublin residents: 
1. A Dublin resident called to inquire about employment and rent assistance programs. The family income had been reduced significantly due to a loss 
of employment. The youngest child had also recently been diagnosed with a developmental disability. The Resource Specialist screened the caller for 
eligibility for the HPRP program, and also provided referrals for rent and utility assistance and benefits assistance to apply for SSI for the child. The 
parent was also screened and referred to AC Hire, Alameda County's subsidized employment program. 
2. A disabled senior from Dublin called seeking food programs to supplement her food stamps. She was referred to Children's Emergency Council, Tri-
Valley Haven Food Pantry, Tri-Valley Church of Christ, and the Alameda County Community Food Bank. 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Callers can access 2-1-1 services in over 170 languages via Eden I&R's long-term contract with TeleInterpreters to provide instantaneous translation 
services. Internally, 2-1-1 Bilingual Resource Specialists speak Spanish, Cantonese, Mandarin, and Vietnamese. Eden I&R has a culturally and 
linguistically diverse staff: 36% Asian, 22% Caucasian, 25% African American, 14% Hispanic, and 3% Native American. 
 
In-service trainings are provided that often focus on cross-cultural issues. For example, Eden I&R invited a diversity expert to provide an agency-wide 
training called "Connecting Through Diversity" in which staff learned about each person's cultural diversity through their names, the stereotypes and 
mental models people have of others, barriers to cross cultural communication, cultural differences in verbal communication styles, benefits of 
diversity, etc. In addition, the daily interactions with peers and clients from different backgrounds, along with weekly staff training on area resources, 
reinforce Eden I&R's ability to provide culturally effective and relevant services to diverse target populations. 
 
For reporting purposes only, Eden I&R's 2-1-1 Phone Line Resource Specialists ask client callers their ethnicity, but the comprehensive assessment of 
needs and the types of information and referrals provided to each caller, are the same. The only difference is, a non-native English speaking (or 
someone who is more comfortable communicating in their native tongue) or a non-English speaking caller, might request that the programs referred to 
have staff that speaks their language (Eden I&R's comprehensive database indicates each agency's language capabilities). 
 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Different outreach methods have been pursued and will continue to be pursued to inform all Dublin residents and employees about this vital and free 
service: speaking to staff from different agencies; hosting booths at resource/health/career fairs; posting and making 2-1-1 materials available at local 
agencies; submitting press releases to local publications; placing 2-1-1 materials with other agency giveaways (e.g. holiday food baskets and goodie 
bags); and seeking assistance from other agencies and departments in helping inform the public about the 2-1-1 phone line (e.g. posting a logo/article 
about 2-1-1 on their website and/or newsletter. 
 
All outreach activities are focused on agencies and events that serve the vulnerable population. To accommodate limited English speakers, 2-1-1 
flyers are distributed with English on one side, and Spanish, Chinese, Vietnamese, or Tagalog on the other side. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Eden I&R's 35 years of successful operations has relied upon the mutual and longstanding partnerships with approximately 2,700 property 



owners/managers and 1,000 agencies to maintain its information databases. In addition to the database-related relationships, Eden I&R work also 
works directly with numerous organizations and is involved with many partnerships. For example, Eden I&R is one of nine Bay Area 2-1-1 counties 
partnering to develop mutual support systems and data sharing agreements; is an active member/participant of emergency preparedness and planning 
groups with Alameda County Office of Emergency Services and the Public Health Department, among others; Eden I&R staff chairs the Tri-Valley 
Housing Scholarship monthly meetings; is involved in the EveryOne Home Ending Homelessness in Alameda County; and is a member of East County's 
Needs Assessment Steering Committee. 
 
Eden I&R is an active partner in several agency service delivery collaborations, including partnerships that enhance the 2-1-1 service and provides 
greater service integration. Examples include:  
-Homelessness Prevention and Re-Housing Program (HPRP) uses 2-1-1 to prescreen callers for eligibility to receive rental and utility payment 
assistance through Federal Stimulus Funds for the East County's Housing Resource Centers; 
-Earned Income Tax Credit program to explain tax credit eligibility and to refer low-income callers to Volunteer Income Tax Assistance sites for free tax 
prepartation assistance; 
-Cal-Fresh to prescreen callers for eligiblility to receive food assistance to help meet their nutritional needs;  
-Alameda County Workforce Investment Board to assist former NUMMI and NUMMI-affiliated employees in their housing and human service needs; and  
-2-1-1 California (through a Community Emerging Technology Fund grant) to screen and refer callers (particularly low-income callers) to digital literacy 
training, employment training, and broadband services in the community. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Eden I&R provides thousands of pieces of 2-1-1 outreach and marketing materials each year in several languages to a wide variety of media, 
community, social service, faith-based, schools, business/corporate, and government organizations, as well as to low-income housing complexes in 
Dublin. These materials include informational flyers, business cards, magnets, posters, promotional items, press releases/articles, and PSA's. Among 
the organizations where materials have been distributed and presentations made include: 
 
Media: Tri-Valley Community Television PSA's, Dublin Patch, The Independent 
Community and Social Service Organizations: Dublin Chamber of Commerce (including Dublin Teacher Appreciation Mixer), Children's Emergency 
Council, Valley Pregnancy Center, Dublin Senior Center (including Senior FIT Fair), CA Neo-Natal/Pediatric Disaster Coalition, Goodwill Thrift Town, 
Spectrum Meals On Wheels, Hope Hospice, Children's Emergency Food. 
Faith-Based: St. Richmond Catholic Church, Cross Winds Church 
Businesses: Starbucks, Casa Arosco Market, Launderland 
Government: Dublin Public Library, Dublin City Hall, Dublin Police, County newsletters, CA Assembly members, State Senators, County Supervisors, 
LAVTA busses, Santa Rita Jail  
Schools: Dublin Unified School District (11 schools), School of Imagination 
Housing Complexes: Agape Villages, Wicklow Square Apartments, Camellia Place 
 
In addition, we provide information to the Tri-Valley Housing Opportunity Center, Axis Community Health Back to School Flu Shot Days, Tri-Valley 
Haven's Thanksgiving and Christmas Food Drives, Child Care Links, YMCA's Health Kids Day Event. We provide similar outreach in the Cities of 
Pleasanton and Livermore. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
The 2-1-1 Communication System is an accessible 3-digit telephone number, available in multiple languages, that enables callers to have free, 
confidential and easy 24/7 access to health, housing and human service information. 2-1-1 is a single point of entry to services that compliments and 
supplements Dublin city services. 
 
Eden I&R's mission statement and delivery of services is consistent with the City of Dublin's Mission, Vision, and Values Statements: 
-We believe that all individuals are entitled to fully utilize all community resources for which they are eligible. (City Value: Governing that commits to 
openness and responsiveness to the public and community). 
-We believe that optimum utilization of these resources can substantially enhance the quality of life in the community. (City Performance Measure: 
Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities.)  
-We believe that access to these resources is often limited by lack of awareness of their existence. (City Strategy: Develop City-wide communication 
and outreach programs that provide connectivity with our residents and businesses.) 
-Therefore this agency commits itself to serve as a link between individuals and the full range of community resources available to them. We dedicate 
the agency's resources to the empowerment of individuals through dissemination of timely and accurate information on how to access community 
resources. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The cost effectiveness of 2-1-1 lies in the program's ability in serving as a single, central access point for a full range of information related to 
personal and economic self-sufficiency, including crucial human services and affordable housing. This single-point access for local services is cost 
effective in many ways: 
-It reduces wasted effort, expense and time off work for vulnerable Dublin residents seeking needed services. 
-It makes access to accurate and appropriate human service information free, simple to use, and readily available. 
-It eliminates the need for other agencies/departments to dedicate staff time or additional resources to compile and continually update a database of 
area services. 
-It frees County and agency staff from being inundated with callers seeking services other agencies/departments handle. This allows staff members 
to concentrate on their core assignments and not directing callers. 
-It provides culturally and linguistically appropriate services to residents who have limited or non-English proficiency. 
-It reduces the frustration for residents trying to navigate the complex and ever-changing social system to find the right resource. 
-By contributing less than 1% of the total 2-1-1 cost, the City of Dublin receives a $1.2 million public communication system. 
 
21  If this application does not receive funding, what will be the effect on the project? 
The 2-1-1 Alameda County public communication line relies on a leveraged public/private partnership among the County, the Cities, and the Private 
Sector. The public sector funding consists of a fair and equitable funding plan with each entity (all Cities is one entity) allocated 38% of total funding 
costs. Among the Cities' portion, the City of Dublin's contribution of $10,000 is based on its population size of approximately 2% of the County's 



population. The operation of this communication line depends on the commitment of the Cities, the County, and the private sector to fulfill its fair share 
or the entire funding plan could unravel. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedcb Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedcb Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedcb Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedcb Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 



English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 



 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 



agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Foundations/Corporations $667,200 
Government $673,287 
Total $1,340,487 $0

Funding Uses/Expenses Budget Amount Amount Committed
Salaries $909,622 $6,752 
Benefits $262,972 $1,757 
Supplies $19,513 $192 
Printing/Copying $6,416 $51 
Postage $3,026 
Telephone $35,436 $302 
Rent & Utilities $63,787 $538 
Accounting/Audit $10,296 $65 
Contracted Services $11,558 $74 
Training, staff development, dues and subscriptions $27,861 $269 



Total $1,350,487 $10,000

Budget Narrative
Salaries & Benefits: 
This pays for staff salaries and benefits so that the phone line could be staffed with Phone Line Resource Specialists 24 hours a day; the 
housing and the services databases will be continually enhanced, maintained and updated; and administrative personnel could make sure that 
operations goals and outcomes are met. 
 
Supplies: 
Covers office and general supplies. 
 
Printing/Copying: 
This covers the cost of printing presentations and outreach materials to various property owners/managers and organizations, in order to 
maintain up-to-date databases about available housing and other agency services and to ensure that information about availability and 
new/changed services and programs were shared. The distribution of outreach materials to government departments, other nonprofit 
agencies, and the public is necessary to educate individuals about the availability of the 2-1-1 phone line. 
 
Telephone: 
Telephone cost includes general office phones for local, long distance, cellular, fax, SSL, web hosting, email and other general communication 
costs. 
 
Rent & Utilities: 
Cost includes building lease, water, gas, waste, janitorial, insurance and small building repairs. 
 
Accounting/Audit: 
Cost involves third party payroll processing, year end reporting, auditing and business tax filings. 
 
Contracted Services: 
Services are for business system and software updates to the phone and computer servers. 
 
Training, Staff Development, dues & subscriptions: 
This covers the recruitment and training of staff, and other related expenses necessary to ensure up to date skills for our staff. Other costs 
are membership fees and subscription costs with each of the Chambers of Commerce (for business/corporate outreach) and other 
professional alliances, and non-profits like the Alliance for Information and Referral System (AIRS), the California Alliance for Information and 
Referral Services (CAIRS), and the California Association of Nonprofits (CAN). 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Funding & Staff Cost  
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List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Grant Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb 990  

Board of Directors' designation of authorized official  gfedcb Board of Directors designation of ED  

Board of Directors' authorization to request funding  gfedcb Board authorization to submit proposal  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb General Liability certificate  

Workers Comp Certificate  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Valley Wellness Center (of Bay Area Community Services-BACS) is a community-based center that supports adults with psychiatric disabilities reach 
their self defined recovery goals, including employment, community re-integration, and empowerment.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
The Valley Wellness Center is a program of Bay Area Community Services (BACS), is open four days per week, and is staffed by two part time 
Wellness Mentors, one full time Personal Service Coordinator, one part time Employment Specialist, one part time Psychiatrist, and one full time Center 
Director. The Valley Wellness Center is supported administratively by the Director of Wellness, The Fiscal Controller, the Executive Director, and finally, 
the BACS Board of Directors. The two Wellness Mentors are self-identified consumers of the mental health system and offer a unique, empowerment-
based, "insider" perspective of which peer support is an integral aspect of services delivered. The Wellness Mentors are "on the floor and in the field" 
with individuals served on a daily basis, meaning they interface most frequently with people served in a natural, peer-based way. The Personal 
Service Coordinator is a Master's Level clinician who conducts the clinical work at the center including counseling and crafting Wellness (Treatment) 
Plans with individuals served. The Employment Specialist offers a wide continuum of employment support services any person who desires 
employment. The Psychiatrist is on-site one day per week with the capacity to increase services as the need is indicated. The Director is a licensed 
Clinician who oversees the staff and programming. The Wellness Center has also formed agreements with several community-based providers to 
offer their recovery and wellness services (e.g., Tai Chi symptom management class; WRAP class) at the Center. Also, the Center Director is in 
process of forming additional relationships with community providers for services delivered both at the Center and in the community, as community 
integration is one of the primary wellness goals of the Center and will support individuals in transitioning out of the mental health system sooner than in 
the past and into the role of a contributing member of the Dublin community.  

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
The Valley Wellness center is a community based center serving adults with psychiatric disabilities. The Center provides empowerment, wellness, 
educational, prevocational, and support services four days per week.  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
10 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
"More than one in four U.S. adults (28%) experience a mental health or substance abuse disorder in any given year. Less than one third of those 
adults with a mental disorder will receive treatment." (Forgotten Policy: An Examination of Mental Health in the U.s., May 2001. The National Institute of 
Mental Health (NIMH) has shown the success rates of treatment for disorders such as Schizophrenia (60%); and depression (70-80%) surpass those 
of other medical conditions (heart disease, for example, has a treatment success rate of 45-50%). The NIMH estimates that the annual cost of 
untreated mental illness exceeds $300 billion, primarily due to productivity losses (missed work days and premature death) of $150 billion, health care 
costs of $70 billion, and societal costs (increased use of the criminal justice system and social welfare costs) of $80 million. The Valley Wellness 
Center responds to this need by offering a wide range of pre-vocational, social, psycho educational, wellness, and recovery activities that promote 
independent living and community integration. It is the only program of its kind in the Tri-Valley area. Participants are at a much higher risk for 
homelessness and hospitalization without the support services offered at the Center. The absence of such services would likely increase city 
expenditures in other areas such as emergency and medical services, as well as the increased hardship experienced by the persons served. The 
Center provides many services that are impossible for the (general) mental health clinics to provide, yet are essential aspects of treatment. In terms of 
employment services, the mental health population has been traditionally under served, yet has proven to be highly productive and dependable when 
provided an opportunity. Being equipped to offer support services four days per week including psychiatric appointments and crisis appointments, as 
needed, also help to improve quality of life for individuals served. 
 
11  Explain how this project will be implemented, administered, and operated. 
The Center is open four days per week. Workshops, groups, and individual sessions are offered each day between 8:30 am and 4:30 pm. Services 
are delivered both at the Center and "in vivo," i.e., in the community where participants reside and/or utilize various community services such as social 
security office, social services, job sites, food banks, etc. The Wellness Center is different from the older, day program model in that: participants will 
explore positive transition planning with an estimated duration of services; the services will be flexible and tailored to each person based on their 
Wellness Plan; people will not be encouraged to come for a full day (attendance will be need-based); we will offer IPS employment services and will 
bill Department of Rehabilitation to offset revenue; services will be provided by consumer staff instead of professionals; Psychiatric and primary care 
support will be available to people as well. Referrals to the Center are initiated by one of the Alameda County Behavioral Health service teams, as well 
as by the Department of Rehabilitation. Two Wellness Mentors, a Personal Service Coordinator, an Employment Specialist, a Psychiatrist, and a 
Director all deliver services to participants at their particular level of need, with the focus of fostering independence and assisting them with defining, 
for themselves, how they are to become a contributing, dynamic member of the Dublin community. A main priority is employment and helping with all 
the small steps along the way that are necessary for someone to become employed. Another focus, as stated prior, is assisting individuals with 
creating a fulfilling, healthy, and meaningful life which supports them staying out of the hospital and/or getting into legal and other problems, so often a 
consequence of people not having a safe, supportive place to be on a daily basis. The agency retains the ability to expand services (open up fifth day 
and more psych. appts) once need is indicated.  
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The Dublin grant money is targeted for staffing (a percentage of one staff's salary). This proposal is requesting 13% of the Program directors salary. 
All other salaries and expenses are paid from Alameda County Behavioral Health Care and Pleasanton grants.  
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Outcome measures will include: 1) the number of individuals served and the number of program days (units of service) fulfilled in the 2011-2012 year, 
2) the number of individuals progressing to or retaining paid or volunteer employment, and 3) the percent of low and very low income individuals 
served. Re: 1) The Center shall serve a total of 60 individuals for a total of 2500 program days (units of service). Of those, at least 10 individuals shall 
be residents of the City of Dublin. Re: 2) A total of 10 individuals shall progress to or retain paid or volunteer employment. Re: 3) A minimum of 70% of 
individuals served will be low or extremely low income. The Center meets the criteria for the national objectives for CDBG as 70% of program 
participants meet the HUD definition of low to moderate income. The Center compiles statistics monthly to track progress on goals. Staff also actively 
monitor/track progress with weekly “check-ins” with participants, a treatment plan that is revised every 6 months (or more often as needed) and is a 
true “live tool” that both participants and staff utilize in discussions regarding progress, movement, and accomplishment of goals.  
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
The population served includes adults diagnosed with a psychiatric disability with or without a co-occurring complexity. 70% of individuals served will 
be low or extremely low income. Individuals served will benefit from services by: creating their own goals for wellness they receive hands-on peer 
and staff support in accomplishing; decreased isolation; increased self sufficiency; better mental health symptom management; decreased 
hospitalizations and use of emergency services; increased independent living skill-building; greater success in independent living; increased likelihood 
of obtaining and maintaining employment; supportive medication management and psychiatric care; and improved community integration - all resulting in 
a discharge from the formal mental health system. The final goal is for the people we serve is to thrive as an accepted, vibrant individual who is fully 
integrated into the community of Dublin. The staff are trained to focus on building "natural supports" for people served and helping them to identify their 
own unique versions of natural and peer supports, again with the ultimate goal of eventually no longer needing the formal supports of the behavioral 
health care system. One new development in the Center is actively supporting individuals served in building leadership skills by inviting them to co-lead, 
alongside the staff, workshops and groups offered. This seemingly simple modification of how services are delivered (collaboration with persons 
served versus just administering a service TO them) results in pronounced gains in self esteem and confidence, assertiveness, and increased 
respect for self and peers both. Such self esteem improvements translate to an increased willingness to build further on these by taking additional 
risks and pursuing dreams (such as school and/or employment), dreams and goals that many participants had no longer viewed as "reachable," due to 
the oft-received negative messages and reinforcement by society.  
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 



Individuals come to the Center with a variety of backgrounds and beliefs. All BACS programs embody the philosophy that differences are not only to 
be respected, but celebrated. In support of this philosophy and the focus on recovery, the Center includes education and celebration of numerous 
holidays and culturally relevant events. The demographics of the Center staff reflect societal diversity; this diversity is not limited to only racial/ethnic 
identity. Diversity among religion, sexual orientation, nationality, and experience with the mental health system are represented as well and individuals 
served are encouraged to better understand themselves and what their heritage is, as well as their neighbor's. Specific workshops are geared to 
these topics, as well as to understanding the basics of commonly used languages in the Bay Area (such as Spanish) and learning about cultural 
traditions. Since the Center serves very low and low-income individuals diagnosed with major mental illness, it is culturally appropriate, as well, to 
employ staff who have "walked this walk," i.e., experienced being on a limited income and using the mental health system and all the challenges that 
this may bring. This very important "cultural experience" is one that the staff share with clientele served, and is an intentional part of the framework of 
the Wellness Center. The importance of peer experience and support cannot be underestimated in the power it can bring to affecting change and 
growth in the lives of individuals served.  
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
The Valley Wellness Center staff provide outreach within the Tri-Valley community. Specific agencies/centers that serve limited English speakers are 
targeted and as our Center description materials are available in several languages such as Spanish, Chinese, and Vietname, these materials are 
distributed to such centers. (We also receive translation services as needed from "The Language Line" for participants who speak no English). 
Specific programs/centers that serve low income and/or disabled individuals are targeted as well. This includes distributing written materials and 
posting flyers, as well as staff visiting various locations to discuss and educate people, in person, about the services we provide at the Center. 
Community presentations to hospitals and mental health clinics which serve our population of people disabled by mental illness have been a part of 
BACS' marketing strategy for some time; this type of outreach will continue but with the addition of Wellness Mentors and/or participants themselves 
joining the dialogue in order to, from a "first person" perspective, share/educate others about the benefits gained from becoming a participant at the 
Center.  
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Center staff engage in collaboration with community mental health clinics such as Valley Community Support Services, Kaiser, Pathways to Mental 
Health, Del Valle Clinic, and Eden Community Support Services. These providers refer individuals to our Center and continue to provide their own 
services to participants so that individuals served are able to access all the help they may need. Additionally, we interface and partner with PEERS, 
Tri-Valley NAMI, several churches/places of worship, and the three senior centers in the Tri-Valley area; additional relationships are currently in 
development. There also is cooperation between the Disabled Students Programs and Services (DSPS) at Las Positas College and the Wellness 
Center. DSPS provides a resource for supporting students in returning to school. This enables our participants to stay in school, meet educational 
goals, and engage in meaningful community activity. The community organization "PEERS" conducts WRAP groups at the Center, groups that are open 
not only to Center participants but also to other community members who are involved with the PEERS program. Valley Wellness Center staff 
coordinate and collaborate with family members, case managers, therapists, psychiatrists, board and care operators, Dept of Rehab counselors, and 
others providing services to participants. Coordination happens on a regular basis - daily, weekly, monthly, and/or as needed. This team approach 
ensures a necessary link with others involved in the lives of our participants; this wraparound team approach helps also with increasing the likelihood 
of an exit from the formal mental health system sooner rather than later, as the continuity of care that comes with working in a wraparound, 
collaborative approach is highly effective for people served.  
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
The Valley Wellness Center markets our services with local faith based organizations, medical professionals in the community, outreach to public 
health care clinics and also to local businesses and professionals in the community. We distribute written materials, provide in-person presentations, 
and encourage public involvement in our daily activities and the center in general. We collaborate with county funded agencies in the area for mutual 
support and marketing so as to ensure individuals with needs are attended to and afforded the resources at the center. We make our staff available to 
present our center to the public at large either at local community gatherings or specific opportunities in the community such as a Kiwanis Club or local 
faith based organizations. On a monthly basis a program calendar is mailed to local providers such as case management teams, senior centers, 
hospitals, and clinics. The Center works together, as well, with Tri-City NAMI (National Alliance for the Mentally Ill) to reach family members, as well as 
people newer to "the system" to inform them of options available that address mental illness from a recovery and resiliency approach.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Mission/Vision that our Center serves to further are 1) Supports and promotes a high quality of life which ensures a safe and secure environment that 
fosters new opportunities, and 2) Encourages innovation of city life, including programs to strengthen our economic vitality, supports environment 
stewardship and sustainability through the preservation of our natural surroundings; AND Value 1) Relating to other communities and entities by 
encouraging collaboration and communication with other communities on issues of mutual concern; AND Strategy 1) Develop dynamic and unique 
community recreational and cultural opportunities in the region.] This project provides employment, mental health, and recovery /wellness support to 
individuals with psychiatric illness. Since we are open 4 days per week, we fill a gap/need in the community for individuals with major mental illness to 
receive comprehensive, ongoing recovery-based support that helps them to eventually exit from the mental health system and become a dynamic, 
contributing member of the Dublin community. This program promotes an improved quality of life, both for those served and the community at large 
since they, too, directly benefit when people with mental health needs are actually getting those needs met. As people get their needs met, they are 
less likely to negatively impact the community around them (i.e., cost the City expensive services at the ER, police use, and other legal system 
involvement) and contribute positively to this same community. The City of Dublin's economic vitality is strengthened as the people who use our center 
become gainfully employed, pay taxes, and become more economically stable (able to purchase goods and services in the City of Dublin, contributing 
positively to the economy). The importance of collaboration with other providers in our work strengthens the cohesion/partnering of community 
members, resulting in a synergistic effect of success for all.  
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The Valley Wellness Center has transformed to include more effective services for people living with severe and persistent mental illness. The 
overarching goal of the program is for people in mental health and substance use recovery to find a meaningful role in the community and live healthy 
lives based on wellness and recovery principles. For each participant served, they will experience an array of individual services including case 
management, psychiatry as needed, health and wellness, peer supports, and comprehensive employment services so that those interested in 
employment can find competitive work. The budget is predominantly funded by Alameda County Behavioral Health Care Services, but we rely heavily 
on the $10,000 from the City of Dublin to fund critical personnel and operating costs so that we are leveraging every dollar responsively. The overall 



budget is reasonable for 10 Dublin residents at $1,000 per client for a year of comprehensive services. For $1,000 we are able to leverage the 
Alameda County Behavioral Health Care Services funding so that the City of Dublin receives concentrated services to their City residents who are 
living with mental illness. For $10,000 from the City of Dublin, the program will promote health and well being for these residents that will prevent 
expensive police involvement, psychiatric hospitalizations, emergency room use, and homelessness to these individuals. The budget is reasonable for 
this proposed service strategy because it leverages funding from the County and State Department of Rehabilitation for these Dublin residents. The 
service unit will be captured in client contact and each Dublin resident will have at minimum one contact per week with a BACS Wellness Center staff. 
The total of this contact for ten Dublin residents for one year is 520 contacts per year. The minimum client contact for each client is one hour per week 
and on average the client contact per week is 24 hours per week. 
 
21  If this application does not receive funding, what will be the effect on the project? 
If the funding is not received, the result could be decreased staffing. This would certainly impact and decrease the services the Center is able to 
deliver. BACS will do everything possible to secure funding so as not to be forced to reduce staffing and/or services.  
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
n/a 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
n/a 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
n/a 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedcb Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 



 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
The Valley Wellness Center staff provide outreach within the Tri-Valley community to various community agencies and members. Specific 
agencies/centers that serve limited English speakers are targeted and as our Center description materials are available in several languages such as 
Spanish, Chinese, and Vietnamese, these materials are distributed to such centers. We also receive translation services through the organization "The 
Language Line" as the need is indicated. Our outreach activities includes distributing written materials and posting flyers, as well as staff visiting 
various locations to discuss and educate people, in person, about the services we provide at the Center. Community presentations to hospitals and 
mental health clinics which serve our population of people disabled by mental illness and who speak a variety of languages have been a part of BACS' 
marketing strategy for some time; this type of outreach will continue but with the addition of Wellness Mentors and/or participants themselves joining 
the dialogue in order to, from a "first person" perspective, share/educate others about the benefits gained from becoming a participant at the Center. 
The staff of BACS represent the agency value of diversity and inclusivity: one staff is fluent in Korean, one in Hindi, and one is Spanish. The Wellness 
Center offers activities and psycho-educational groups focused on learning about a variety of cultures and peoples. Additionally, utilizing a translator 
as the need is indicated is a commitment of the Wellness Center and different resources for translation are researched on an ongoing basis in order to 
get the highest quality translation in a cost-effective manner.  
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedcb Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedcb Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedcb *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedcb Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 



 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedcb Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedcb Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedcb Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedcb Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedcb Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedcb Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
10 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 gfedcb Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 6 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 4 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 10 Disabled 

 3 Female Headed Households 

 3 Senior 

 0 Youth 

 0 Homeless 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 7 White 

 2 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 1 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 



 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
$0 

Behavioral Health Care $407,762 $407,762 
Pleasanton CDBG $13,000 
Dublin CDBG $10,000 
Total $430,762 

 
 

$407,762 
 
 

Funding Uses/Expenses Budget Amount Amount Committed
Salaries -Director .80%FTE $48,600 $48,600 
Personal Service Coordinator 1FTE $41,590 $41,590 
Wellness Mentor 2FTE $62,880 $62,880 
Employment Specialist 1FTE $35,100 $35,100 
Benefits @30% $56,450 $56,450 
Contracted Services $50,322 $50,322 
Supplies $3,100 $3,100 
Telephone $4,000 $4,000 
Postage $300 $300 
Rent $35,730 $35,730 
Pg&E $2,200 $2,200 
Bldg Repair and Maintenance $1,500 $1,500 
Equipment lease and repair $1,700 $1,700 
Advertising $500 $500 
Transportation $10,550 $10,550 
Conferences $1,300 $1,300 
Client Support expenses $1,500 $1,500 
Insurance &Misc $1,000 $1,000 
MHS Administration (.0837) $30,000 $30,000 
BACs Indirect Overhead (.1080) $41,940 $41,940 
Total $430,262 

 
$430,262 

 
Budget Narrative
The budget has increased from prior years due to the change in program goals based on a wellness model versus a clubhouse model. The 
Staff now includes the director, personal service coordinator, employment specialist, and wellness or peer mentors. The wellness center will 
serve adults with severe and persistent mental illness who have achieved a stage of recovery that, with additional peer support, can live 
meaningful roles through the use of natural community networks and support. 
 
Please note that personnel expenses have increased by $100,000 due to this change. Other changes are in contracted services where 
Psychiatric and nursing care have been added to this new program model. Transportation costs have also increased due to the addition of a 
new leased vehicle for staff to provide transportation clients as well as assist in employment support. 
 
There is an evidence based treatment model that speaks to people with mental illness working in competitive jobs as a part of their recovery. 
BACS has implemented Individualized Placement and Support (IPS) evidence based practice as a part of this new budget and program model so 
that we can achieve better outcomes. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb dublin expenses budhet  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Dublin financial info  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb bacs board of directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb bacs 2013 budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb bacs 990 part 1 0f 2  

bacs 990 part 2 0f 2  

Board of Directors' designation of authorized official  gfedcb bacs multiple year authorization  

Board of Directors' authorization to request funding  gfedcb bacs authorization  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb bacs insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc personnel policies  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc 2011 annual audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc bacs bylaws  

bacs articles of inc  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc conflict of inteest policy  

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc bacs state letter  

bacs irs exemption  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc bacs org chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc bacs language assistance  

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc invoices for dublin  



   
 

Email This Preview      Save as PDF      Print      Close Window 
 

  

City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 
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Safe and Sober Grad Night 
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
To support Dublin High students, staff and administrators, fill campus needs via fundraising efforts and recruit and employ volunteer efforts on behalf 
of Dublin High School. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
The Dublin High PFSO is a long-established campus support group, dating back to the early days of Dublin High, with a history of participation by 
parents, staff and students. Parents have been serving as the leads in the organization since its inception. Each of our graduating classes from 
freshmen to seniors are represented by "Parent Reps" who coordinate events for the classes through the duration of their high school careers and 
have a large stable of volunteers that they draw from throughout.  
We have a large executive board made up of officers as well as our Parent Reps as well as liasons within the administration, including the vice 
principal and student activities directors who help to guide and coordinate our efforts throughout the school year. Many of the parents who are 
serving on the high school PFSO board are very experienced parent volunteers who have worked in similar capacities at the elementary and middle 
school levels. The group has a long history of strong fiscal management. 
The Grad Night event has a long, history at Dublin High, having run each year since 1991 and is planned and prepared in concert with School 
Resource Officers with the Dublin Police. 
 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
The requested funding will support our annual effort to hold a Safe and Sober Grad Night celebration for the senior class of 2013 in the hours 

 gfedc Private Non-Profit 

 gfedcb Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



following their high school graduation ceremony. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
325 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
The Safe and Sober Grad Night event came from the desire of parents and the school community to give the students of Dublin High a safe and 
appropriate place to celebrate in the hours following the high school graduation ceremony. We have all heard too many stories of teens who are 
celebrating with drugs and alcohol to tragic result. The students are not only at risk in that circumstance, but members of our community as well. 
The idea of gathering the students at one location, offering them a multitude of activities and opportunities for fun and entertainment, but in a 
supervised space, and then sending them home safely to their families is one that has been repeated in communities everywhere. In fact, we often 
share our Grad Night facility with high schools in Pleasanton. 
 
11  Explain how this project will be implemented, administered, and operated. 
The Grad Night event, which has happened every year since 1991, is planned and executed by the parents who represent the graduating class. It is 
administered by those same parents, with support from the PFSO and parent volunteers of the graduating students. The class keeps its own 
accounting under the umbrella of the PFSO treasury. 
Months are spent planning activities, fundraising to support the costs, preparing decorations and purchasing supplies. 
On the night of the event, large groups of parent volunteers are brought in over several shifts to supervise the facility and the students and security is 
provided. 
Students are admitted and not allowed to leave the event until it ends.  
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Dublin Grant funds play a key role in financing the event. It is a costly endeavor to provide the facility, activities and refreshments for more than 300 
students. Dublin Grant Funds provide an important supplement to funds that have been raised by the PFSO on behalf of the class for four years. 
Dublin Grant funds will be used for facilities rental, decorations and supplies and allow us to keep the cost to students as affordable as possible. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
At the Grad Night event, Dublin High graduates celebrate as a class - perhaps for the last time - in an appropriate way with supervision and care. Most 
importantly, students return home safely at the end of the night to their families and the community is safer and more secure as a result. More than 
"just a party," Grad Night is a commitment by parents, school and the community to conduct a great, "once in a lifetime" celebration that is alcohol and 
drug free. A sense of community is developed as everyone works to keep the graduates entertained and safe on potentially the most dangerous night 
of their lives. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
This event serves the outgoing senior class of Dublin High School, providing a place where, in the hours following their high school graduation 
ceremony, they can celebrate their accomplishments as a class. Most importantly, they can celebrate in a safe, supervised and controlled 
environment, greatly diminishing the likelihood that these students would turn to other less-appropriate forms of celebration, such as drinking or other 
illegal activities.  
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The event is geared toward teens with activities such as swimming, carnival games, video game arcades, "Sumo" wrestling, games of dodge ball and 
basketball, all designed to keep students active and engaged. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
All Dublin High seniors are invited to attend the Grad Night ceremony and while there is an admission fee to attend for students - thus ensuring their 
investment in attending the event, rather than blowing it off because they know it's free - financial accomodations are made for students who are 
unable to afford the ticket price. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
We have partnered in the past with other local high schools, including the parent booster groups at Foothill High School and Amador Valley High 
School in Pleasanton to share expenses and theming for decorations. We also support one another with clean-up efforts after the event is over. 
We also partner with Dublin Police Services, specifically our School Resource Officers to assure a secure environment and also to provide backup to 
the parent supervisors in the event of something unforseen. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Outreach is not entirely applicable here given that the event is solely geared DHS seniors, but we do indeed to plenty of outreach to the parent 
volunteers in our community to assist with supervision and decoration and implementation of the event-planning. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
This Grad Night event absolutely fits in with several of the City's Values including a High Quality of Life and a Safe and Secure Environment. 
We, as parents, are working hard through this event to keep our teens safe and secure during their milestone celebration. By extension, this event 
also contributes to the overall safety of our community and teaches our kids that we value responsibility. 
It fits with the Value of Community Building, not only as a promotion of the time the students will spend together, but with our collaborative efforts with 
Pleasanton schools. 
And it is part of the unique and dynamic community opportunites offered to the youth of Dublin. 
 
 



20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Through the PFSO, the parent class representatives have been raising money for this event for the four years that the participating students are in 
school. Funds are raised both through PFSO general fundraisers such as Fireworks Sales and a Raise Your Class dinner/dance, but also through 
class-specific fundraising efforts to help boost the account. 
The project is as cost-effective as it can be given its large scale, but we are as efficient as possible in pairing with other schools to share decorating 
costs and resources and also in recycling some of the decorations and other supplies that we have used at Dublin High for other activities such as 
homecoming and proms/dances. 
 
21  If this application does not receive funding, what will be the effect on the project? 
If the application goes unfunded, the Senior Parent representatives for the Class of 2013 will be scrambling to add fundraisers to make up the shortfall, 
all the while spending time preparing for such senior-year activities as Senior Banquet, awards nights, prom and Senior Picnic. It is both a financial 
strain and a time strain for those who are working hard on behalf of the students.  
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedcb Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 



 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 



 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 



 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
PFSO Fundraising (fireworks, dinner/dance) $12,000 $12,000 
Direct class donations $2,500 $2,500 
Student ticket purchase $18,000 $18,000 

$0 $0 
Total $32,500 

 
$32,500 

 



  
Funding Uses/Expenses Budget Amount Amount Committed
Facility Rental $17,000 $17,000 
Activity Rental $17,500 $17,500 
Decorations $3,000 $3,000 
Food $3,000 $3,000 
Supplies $250 $250 
Rental equipment $500 $500 
Insurance $1,000 $1,000 
Stipends $100 $100 
Total $42,350 

 
$42,350 

 
Budget Narrative
The event costs an approximate $45,000 to execute from start to finish. Classes have spent four years fundraising to get to this event - as well 
as Senior Banquet and Senior Picnic - through a variety of means. 
The cost of rental for the Club Sport Facility in Pleasanton, one of the few venues in the area large enough to hold the event, has run 
approximately $15,000 a year for the past few years. Rental of arcade games, carnival games, inflatables, DJ equipment for music has been 
similiar in cost. 
Decorations are recreated and re-generated as much as feasible, but require purchase of items such as building materials. 
Supplies include food and drinks for 325 students, as well as prizes for games and other necessary items. 
Student tickets, which we aim to keep at a reasonable level, offset some of the costs of the event, but clearly not enough. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial form  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors list  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Annual Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb Tax Form  

Board of Directors' designation of authorized official  gfedcb Board of Director designation/authorization  

Board of Directors' authorization to request funding  gfedcb Board of Directors authorization/designation  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of Insurance  



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Tri-Valley Haven 

Tri-Valley Haven's Homeless Services Program 
 

Tri-Valley Haven 
3663 Pacific Avenue 
Livermore, CA 94550 
 
Tel: (925) 449-5845 
Fax: (925) 449-2684 
Web: www.trivalleyhaven.org 
EIN: 94-2462357 

Project Contact 
Irina  Milinevskaya 
irina@trivalleyhaven.org 
Tel: (925)449-5845 
 
Executive Director 
Ann  King 
ann@trivalleyhaven.org 

$10,000 Requested 
 
Submitted: 12/15/2011 12:36:16 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Tri-Valley Haven creates homes safe from abuse, contributes to a more peaceful society. One person, one family one community at a time. Together 
we build a world without violence.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Tri-Valley Haven is in its 35th year of services, having began operating a crisis line and shelter out of a Board member's home in 1977. Since then 
services have greatly expanded. They now include providing domestic violence, homeless and sexual assault services. Domestic violence services 
include 24-hour crisis line; Shiloh, a 30-bed confidential shelter; individual and group counseling; restraining order assistance; and community outreach 
and education. Our Rape Crisis Center opened in 1981 and offers sexual assault services to residents of the Tri-Valley area. These services include 
crisis response, advocacy, individual counseling, support groups, community outreach and education. Haven homeless services began in 2002 and 
currently include Sojourner House, a homeless shelter, and a food pantry. Sojourner House is the only shelter in the area that will accept single dads 
and teen boys. Life Skills groups offered at Sojourner House make program a huge success since they equip our clients with skills that they've never 
had before. The skills that a critical for returning or entering the life without homelessness. The Haven offers several other support services to its 
clients to provide a more comprehensive approach towards healing and self-sufficiency.  
 
Tri-Valley Haven's major governing body is the Board of Directors. Each Board Member's term is two years. Our Management team consists of the 
Executive Director and six managers. Tri-Valley Haven has its own Finance and Compliance Department. All of our Direct Service staff such as Case 
Managers, Life Skills Instructors etc. is required to have a Bachelors Degree or equivalent life experience.  
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



characters). This text will be used widely during the review and implementation process to describe your project. 
Tri-Valley Haven's Homeless Services Program will provide assistance with issues related to Homelessness through the Shelter, job readiness/job 
seach Life Skills education and the Food Pantry. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
300 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
According to the latest Census report there are 1795 (3.9% from the Total population) Dublin residents living in the poverty. Low or very low income 
families are more likely to be forced to pay more than they can afford in rent, thus making them more susceptible to housing problems such as eviction. 
 
The Tri-Valley Human Services Needs Assessment noted that chief among the service gaps for homeless or near homeless families is a lack of locally 
based homeless services. Sojourner House is the only shelter in the Tri-Valley area that accepts two parent families and single fathers, and most 
residents are from the Tri-Valley Area. It is important to them to remain in their own community where their kids go to school and their jobs are. In the 
Fiscal Year 10/11 340 Dublin residents received services through the Food Pantry and the Homeless Shelter. Just last week some 40+ Dublin 
residents received help through our Holiday Program that's helping low or very low income families to get the Christmas gifts for their loved ones that 
otherwise they wouldn't be able to afford.  
 
11  Explain how this project will be implemented, administered, and operated. 
Tri-Valley Haven's Homeless Services Program is an existing project. Clients get reffered to us via our website, shelter network, 211, Food Pantry, 
etc. Since we only have 16 beds at the Shelter, there is a waiting list and potential clients need to call and check the availability. Once the client is in 
she/he gets assigned to a Case Manager and a staff therapist, so together they can eveluate the needs and issues and set up the plan. We 
encourage clients to participate actively in the maintaining of the house, preparation of their meals, and cleaning up after themselves and their children. 
All shelter residents and community clients that are eligible (based on income) can utilize our Food Pantry for foodstuffs. Sojourner House is staffed 
nearly 24x7. Residents can stay up to 6 months. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The funds requested from Dublin will be used to pay part of the Case Manager's time and part of the Life Skills Instructor's time. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
The most important outcome for us is when a family or an individual becomes self-sufficient and transitions successfully out of homelessness and into 
mainstream living. Another very important outcome is connecting clients with appropriate service/housing. Other outcomes can include: a client 
obtaining 30 days clean and sober for the first time in years, a resident gaining employment, a family getting medical insurance, a child feeling safe 
because he doesn't have to sleep in the car. We recognize small steps as personal accomplishments toward an overall goal. We truly believe that 
great success of the program can be maintained over time is almost never achieved in 30 days.  
The Tri-Valley Haven uses quantitative and qualitative evaluation methods. Quantitative methods include tools that track services provided and 
standirdized tools to assess each client's progress in the program. Progress is tracked though client files, direct service logs etc. We also utilize a 
database, R-Client that has larger tracking capacity. Qualitative methods include an open-ended feedback questionare, continuous eveluation by a 
case manager, clinical assessment by a licensed therapist.  
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Our Homeless Shelter and Food Pantry clients are almost excusively extremely low through low income single parents with their children, intact 
families, single women, disabled individuals and seniors. 
Our ultimate goal is that upon completion of our program a family or an individual will successfully transition out of homelessness into mainstream living. 
At a very minimum our clients will be aware (in many cases will be waiting for an approval) of the programs and services that are available for them 
and will help them to reach their goals. 
Last year our Homeless Program (Shelter and the Pantry) served 15342 clients, of those 340 were from Dublin.  
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
We have multi-cultural staff members and volunteers who utilize their cultural backgrounds to enhance the services in the homeless program. Both 
staff and volunteers actively participate in the Diversity trainings.  
We presently have staff fluent in Spanish, Russian, Tagalog, French, Hindi, Urdu, Japanese and American Sign Language. Multi language fluency is 
always a consideration when hiring, and wage differentials are given to those fluent in Spanish. All of the Sojourner House (Homeless Shelter) and 
the Food Pantry intake forms, paperwork and flyers are in English and Spanish. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
We conduct regular Outreach efforts through many of the programs Tri-Valley Haven offers as well as through other community resources. These 
internal programs include our Food Pantry, 24-hour crisis line etc. Tri-Valley Haven's Holiday Warehouse Program for low-income families from Tri-
Valley area brings new participants every year. Tri-Valley Haven participates in community health fairs and outreach events such as St. Patrick's 
Festival etc.  
We work closely with Lynnewood Methodist Church targeting encampments and harder to reach population groups. 
TVH staff maintains a good working relationship with CRIL, a local service provider for persons with disabilities and also is aware of key services 
such transportation for persons with disabilities and how to access them. Entrances to all Tr-Valley sites are clearly marked. Telephone screenings 
and in-person intake processes include questions about needed accomodations (such as a bottom bunk, private room or special dietary needs). 
Sojourner House was remodeled before it was opened in 2002 to onclude a ramp and a handicap accessible bathroom. Our Pantry has a portable 
ramp when appropriate, tho clients seldom come in beyond the counter.  
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
We have Operational Agreements with over 60 organizations including Police Departments from Livermore, Dublin and Pleasanton, District Attorney's 



Offices, schools, other domestic violence and homeless shelters, hospitals, and social service agencies. The Haven's Community linkages go beyond 
the Tri-Valley area via collaboratives with agencies throughout the Alameda County, including the Alameda County Family Violence Council, the 
CalWORKS Domestic Violence Advisory Board, and th Alameda County Everyone Home. The Haven, together with the other five agancies participates 
in the Alameda County Housing -Jobs Linkages Program to help clients obtain long-term housing, and achieve self-sufficiency. We have a very 
successful partnership with Lynnewood Methodist Church. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
There are many ways we outreach to Dublin residents. Every year Tri-Valley Haven is using the St. Patrick's Festival as an opportunity to introduce 
our services and the work that we do to as many Dublin residents as we can. We conduct presentations to the Dublin Police Department on the 
Domestic Violence, Sexual Assault and Homelessness issues and the programs that Tri-Valley Haven offers. Another big outreach event is our annual 
Gingerbread project, that is actually taking place in Dublin High. We bake, decorate and sell cookies together with nearly 200 students and their 
parents. Our Community Education program reaches over 400 Dublin High school and Middle school students. We particurlarly work with the students 
in Dublin High, Valley Christian School, and also we run a "Be Strong" Group at the Wells Middle School. And last, but not the least, right this year 41 
Dublin residents have been served throug the Holiday Wearhouse Program in Livermore. This Program is helping low and very low income families in 
the Tri-Valley area to prepare Thanksgiving dinner and shop for Christmas presents for their loved ones.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Sojourner House is a sixteen bed facility that houses homeless couples with children, single parents with children and single women. Families stay in 
bedrooms and are encouraged to maintain a family-like atmosphier similar to what will be encountered upon exit from the shelter. Clients can stay for 
up to 6 months, during which time residents are provided support to stabilize and to develop the skills and knowledge to help break the cycle of 
homelessness. Sojourner House is staffed almost 24-hours a day, seven days a week. Case management is based on the empowerment model. Each 
participant works with their case manager to design a program that will best meet their needs that are unique to their family. Life skills is a critical 
program component that helps families to develop a budget, identify credit issues, assist in housing search, provide job coaching. We advocate for 
clients to help them access mainstream services and help motivate participants to be active agents of change in their lives, and the lives of their 
families. All residents are also linked to a staff therapist with whom they can meet on a weekly basis. Tri-Valley Haven’s CalWORKs Specialist 
provides services to domestic violence survivors at the homeless shelter. Sojourner House residents participate in Linkages, a subsidized transitional 
housing program with case management for clients who are working toward self-sufficiency. Clients in Linkages may remain in that program for up to 
24 months. All Shelter residents utilize our Food Pantry for foodstuffs.The Food Pantry is located in Livermore and provides essential nourishment for 
low income residents of Tri-Valley Area The Pantry also provides emergency motel vouchers, gas and phone cards, and referrals to other social 
services 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Tri-Valley Haven's Homeless Services Program cross-utilizes other TVH services as much as possible to meet clients' needs and hold down costs. 
Residents are able to obtain food from the TVH Food Pantry, they are given clothing vouchers and referrals to Buenas Vidas Thrift Store, they receive 
help applying for government services such as Food Stamps etc. Health Services are provided through the Valley Care Mobile Health Unit. By utilizing 
in-house services whenever possible, expenses for outside services are minimized. Use of volunteers is also a major factor in helping hold the costs 
down. 
 
21  If this application does not receive funding, what will be the effect on the project? 
Without this funding Tri-Valley Haven would need to reduce the number of Life Skills classes that provide education on topics such as job interview, 
resume writing, budgeting etc. Those skills are very much needed for our homeless clients to be able to break the cycle of homelessness. Also the 
Case Management hours will need to be reduced. This reduction will have a detrimental effect on the amount and quality of support services provided 
to our clients. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 



 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
The TVH Cultural Competence Plan has instituted a multi-pronged approach to improving services to clients with Limited English Proficiency (LEP). We 
have staff conversant in Spanish, Russian, French, Tagalog, Hindu, Urdu, Japanese, and American Sign Language. Bilingual and bicultural staff are in 
strong demand throughout Alameda County, and they are difficult to obtain and retain. We seek out bilingual/bicultural staff, and provide a wage 
differential for their linguistic abilities. We have a Video Relay Service for clients conversant in ASL. This two-way Internet-based video link gives 
hearing-impaired clients access to Sorenson’s ASL interpreters. If staff is not available to converse directly with an LEP client, we utilize 
“TeleInterpretors” phone-based interpreters.  
Our largest LEP client group is Spanish-speaking. Most flyers, client materials and other communications are created in both English and Spanish. We 
produce and distribute documents in other languages when available.  
 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedcb Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedcb Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedcb *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 



 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedcb End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedcb Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
300 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 24 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 276 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 19 Disabled 

 147 Female Headed Households 

 150 Senior 

 0 Youth 

 45 Homeless 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 129 White 

 37 White + HISPANIC 

 65 Black/African American 

 0 Black/African American + HISPANIC 

 33 Asian 

 0 Asian + HISPANIC 

 9 American Indian/Alaskan Native 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 0 American Indian/Alaskan Native + HISPANIC 

 5 Native Hawaiian/Other Pacific Islander 

 0 Native Hawaiian/Other Pacific Islander + HISPANIC 

 0 American Indian/ Alaskan Native and White 

 0 American Indian/ Alaskan Native and White + HISPANIC 

 0 Asian and White 

 0 Asian and White + HISPANIC 

 0 Black/African American and White 

 0 Black/African American and White + HISPANIC 

 0 American Indian/Alaskan Native and Black/African American 

 0 American Indian/Alaskan Native and Black/African American + HISPANIC 

 22 Multi Racial + HISPANIC OR other Multi Racial 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Alameda County $122,527 $0 
Local/Dublin/Pleasanton/Livermore $30,000 $0 
Federal Emergency Shelter Grant $25,000 $25,000 
HCD Linkages $41,943 $0 
Foundations $82,500 $0 
Donations $21,493 $0 
Total $323,463 $25,000

Funding Uses/Expenses Budget Amount Amount Committed
Case Manager, 16% of sal. and benefits $7,083 $0 
Life Skills Instructor, 5% of sal. and benefits $2,917 $0 
Other Program Personnel $272,942 $20,680 
Operating Expenses $40,521 $4,320 
Total $323,463 $25,000

Budget Narrative
Revenue: The only amount that is fully committed is $25,000 from FESG. FESG Contract is ending 09/30/2012. Other revenue is our best 
estimate based on the previous years of operation. 
Expenses: Personnel Costs Shown include salaries and benefits. Operating Expenses include Supplies, Printing/Copying, Postage, Telephone, 
Utilities, Audit Services, Mileage and portion of Liability and Auto Insurance. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information Form  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb List of Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Tri-Valley Haven's Current Annual Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb TVH IRS 990 Form  

Board of Directors' designation of authorized official  gfedcb Board Resolution and designation of authorized official  

Board of Directors' authorization to request funding  gfedcb Board resolution and designation of authorized official  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb TVH Liability Insurance  

TVH Workers Comp. Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc Personnel Policies  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc Audit requirements   

Last Audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc Bylaws  

Articles of Incorporation  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc State and Fed. non-profit letters  

State and Fed. non-profit determination letters  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc Org. Chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc Tri-Valley Haven's LEP Policy  

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc Tri-Valley Haven Invoice Documentation  
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Child Care Links 
6601 Owens Dr. 
Ste 100  
Pleasanton, CA 94588 
 
Tel: (925) 417-8733 
Fax: (925) 730-4942 
Web: www.childcarelinks.org 
EIN: 94-2379571 

Project Contact 
Nicole  Roman 
nroman@childcarelinks.org 
Tel: (925)249-3942 
 
Executive Director 
Carol Thompson 
www.cthompson@childcarelinks.org 

$20,000 Requested 
 
Submitted: 12/15/2011 3:51:46 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Child Care Links'Mission is :"To provide resources that strengthen and support children and their families." 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Child Care Links has served families in the Tri Valley area for over 30 years. Since its inception, Child Care Links has been dedicated to providing 
resources and referrals to families in need of financial, emotional, child care and employment related support services. Longevity and experience with 
a very diverse population has built a strong foundation to serve children and families in the community and this project will assist Child Care Links in 
further diversification of agency services. Funding for this project will enable staff to provide for a more holistic approach in order to provide support 
and opportunities to address the needs of the entire family, regardless of age. 
 
The proposed project activities will assist the City of Dublin in recognizing, strengthening and supporting this underserved group age 12 to 18 and their 
families to enjoy a higher quality of life. 
 
Agency staff will assist the Community Specialist on this project and are educated and experienced in providing support and resources to a diverse 
community population. Additionally, Child Care Links employs staff who speak many of the languages that are spoken by residents in the City of Dublin. 
 
Additionally, Child Care Links has established positive working relationships with many community partners who will enhance the goals of this project. 
Collaboration is key to meeting the needs of this underserved population – age 12-18 years of age - and Child Care Links will enlist the aid of these 
partners in order to provide the most comprehensive services to Dublin families. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedcb Yes 

 gfedc No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
This project will focus on the underserved population of children age 12 to 18.The objective is to foster&encourage innovative programs that meet the 
emergingneeds of this age group inthe Dublincommunitythrough the use of age appropriate education&activie 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
150 minimum 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
This vulnerable group between the ages of 12-18 receive little, if any, services at a time when it is critical that they have support and guidance in 
order to succeed as adults. There are limited opportunities available to deal with the changes occurring at this time of life for this age group. Without 
intervention, many of these children will not develop into leaders for the future; will not have the skills or mindset to effectively interact socially; or 
develop confidence in their ability to succeed.  
 
This project will allow Child Care Links staff and community partners to assist with providing support and encouragement through informal activities, 
educational workshops/seminars, employment readiness, support groups – for individuals and families, and provide opportunities for each child to 
reach their full potential - academically and socially. These types of activities and support will assist in closing gaps for this underserved population. 
 
 
 
 
 
11  Explain how this project will be implemented, administered, and operated. 
Child Care Links has a solid foundation within the agency and the community and will draw on the strengths of both entities in order to effectively 
implement and administer this project. 
 
Priorities will be set to meet established goals and regular follow up will be an ongoing part of implementation and operation and will include all staff 
and partners who assist on moving this project forward. Data and statistical information will be recorded to measure results and provide for agency 
evaluation of the project in order to determine its strengths and weaknesses. A plan of action will be developed to address the areas that may not be 
working out and a new strategy developed to counteract this area.  
 
Feedback from youth and family members will be strongly encouraged and staff will be readily available and approachable in order to develop a 
relationship of trust in order to assist with concerns. This provides for a safe, confidential environment whereby individuals – youth and adult alike – 
see their potential for success if they are willing to take responsibility for their future. 
 
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The requested funding for this project will cover all program expenses including outside speaker fees, program supplies and costs associated with 
marketing, salary/benefits, administrative costs, and mileage. Child Care Links will provide in-kind support for space, additional staffing costs, 
equipment and recruitment costs in order to enhance and ensure comprehensive and successful outcomes. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Child Care Links will consider this project a success if 150 or more individuals access services from this project. Additionally, reports (will include if 
applicable: meeting attendance, number of phone calls, follow-up, referrals, successes and barriers), meetings, data collection and youth/family 
progress (both written and verbal feedback) will be indicators of success.  
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
The underserved population age 12-18 years of age in Dublin will be the primary focus of this project. Additionally, as this is a holistic -familial 
approach as well, families will be encouraged and invited to be a part of this project as appropriate and/or necessary. 
 
This project will provide a safe, confidential setting for youth to engage in informal activities and dialogue with peers and agency staff with regard to 
the concerns they face each day and the fear that accompanies these concerns. Effective use of the process and a desire to change and succeed 
will be the cornerstone for participating youth and families. 
 
Child Care Links believes that this program will assist with bridging the gaps for the targeted youth population in interacting, accepting and learning 
about themselves, their family and peers. It is a Win-Win for all: Child Care Links, the City of Dublin, families and youth and will provide a positive forum 
for continued growth of these children that hopefully will grow and expand into something much larger. “One candle lights up another” will make this 
project overwhelmingly successful as this population – 12-18 years of age – shares and grows. 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
 
This project will create an inclusive environment whereby all are welcome to participate regardless of religion, sexual orientation, race and/or culture. 
Those who participate in this project will learn to be more educated, tolerant and respectful of each person and will learn that they share common 
ground on many issues. Diversity will be encouraged in order to allow this age group to have a cultural mix that adds richness and purpose to the 
group through their differences. 
 
All areas listed above will be addressed, as appropriate: religion, sexual orientation (LGBT individuals and families), race, and culture. Other 
discussion/education topics will come directly from participants and after identifying current concerns.  
 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Child Care Links will reach out to parents currently being served by the agency; interface with community partners who provide a myriad of services 
applicable to this target group; market services in diverse areas of the City of Dublin; and, schedule focus groups within these communities in order to 
provide opportunities for youth to participate in this program. Translation services will be made available when necessary to provide for 
comprehension of all participating. 
 
 
 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Child Care Links currently partners with a host of agencies providing child development curriculum and education, City of Dublin, Tri Valley Haven, Tri 
V alley Regional Occupational Center, Economic Development Department, Alameda County Social Services Department (foster care program and 
CalWORKs Stage 1 child care, CAPE, California Department of Education, Department of Social Services, Alameda County Public Health and the 
Pleasanton Unified School District. 
 
Each of these partners posses and/or provides resource information or hands on intervention for this targeted youth population and will partner with 
the agency to assist with providing resources available on an as needed basis to provide expertise and education to this targeted group of 12 – 18 
year olds. 
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Child Care Links currently utilizes the following types of community outreach marketing strategies for the City of Dublin and the Tri Valley area: agency 
data base mailings, fliers to city residents, website, Facebook, presentations, public service announcements, cable television interviews and 
announcements. 
 
If funding is received for this project, Child Care Links will also develop a survey for youth and families and establish a polling system for verbal 
feedback – face-to-face, electronic, mailers, etc. 
 
 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Child Care Links’ Mission Statement and philosophy is closely aligned with that of the City of Dublin and as such, this project will reflect the vision and 
mission of the City.  
 
This program that is targeted toward the underserved population of children aged 12-18 provides a backdrop for one of the City of Dublin’s mission 
statements: “Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities”. 
 
This mission statement is in direct alignment with Child Care Links’ proposal to work with this vulnerable and underserved population in order to ensure 
a better quality of life, safety for themselves and others and fosters a whole host of opportunities for the individual minor as well as for the entire 
family. 
 
Families in Dublin will benefit from this program as they participate and grow and siblings will see the effect this has on the stability, happiness and 
guidance within their homes. A successful program will provide a role model for other children and adults in the home to strive for excellence, 
education, tolerance and a successful future. 
 
Workshops/seminars/discussions will include, but are not limited to, cyber bulling, stress management, self-esteem and creating positive outlets for 
their time. Parents will be invited to attend workshops on parenting and stress management and will receive tips, strategies and coping skills. All 
workshops/seminars etc. will focus on age appropriate material as there is a span of 6 years in the targeted population and different ages require 
different topics for discussion. 
 
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Child Care Links believes that this program will be very cost effective to the City of Dublin. The agency will absorb space, utility, and recruitment costs 
as well as providing additional, experienced in-house staff to assist with the components of this proposed project. The agency’s ability to leverage 



funds for this project makes it a Win-Win for both parties: the City of Dublin provides funding for a piece of the program and Child Care Links likewise 
contributes time, money and community involvement through the use of their partners. 
 
21  If this application does not receive funding, what will be the effect on the project? 
If Child Care Links is not approved for this proposed project, unfortunately the agency will not have sufficient financial resources to fund the program. 
Child Care Links is always searching for additional funding and this program, we believe, is vital for our underserved youth ages 12-18. It is our hope 
that you will see the value in providing funding for this project in order to meet at least one mission statement and three value statements agreed upon 
by the City of Dublin. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedc Not Applicable 

 gfedc Yes 

 gfedcb No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 



 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 



 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 



 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
n/a 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
See Attachment $0 

$0 
Total $0 

 
 

$0 
 
 

Funding Uses/Expenses Budget Amount Amount Committed
Salaries-Project Specialist $11,685 
Benefits $3,122 
Supplies-Program $1,450 
Printing/Copying $55 



Postage $45 
Telephone $52 
Rent/Utilities $946 
Accounting/Audit $354 
Events/Workshops $1,500 
Other $791 
Total $20,000 

 
$0 

 
Budget Narrative
PERSONNEL: 
 
Project Specialist $ 11685  
$ 1500 has been budgeted for Child Development Consultants. Contracts, and training specifics,or more tasks that can be assigned. 
 
FRINGE BENEFITS: 
 
Fringe benefits, in the amount of $ 3122 FICA, SUI, Worker’s Comp, Life Insurance, Cash Fringe Benefit, Behavioral Health, SEP-IRA and Long 
Term Care  
 
NON-PERSONNEL PROGRAM SUPPORT: 
 
Total Agency Cost  
 
Office lease/rent $ 946 $408170 
$ 0.00 calculated from agency’s cost allocation methodology based on square foot by program and department. 
 
Equipment (leases & maintenance) $0, $0.00 
 
$0.00 has been budgeted toward equipment rental including lease commitments for copier machines, postage machine and envelope 
inserter/stuffer machine. 
 
Telephone $52 $46389  
 
No costs allocated – any telephone expenditures allocated per department. 
ADDITIONAL LINE ITEMS NARRATIVE: 
 
Project Supplies: $1450.00 has been training materials, crafting/project supplies, etc… (for approximately 40 participating at $60.00 each over a 
12 month period). The purchases will serve to assist for providers participating in training or to enhance the experience of the training, technical 
assistance or administrative procedures.  
 
Office supplies:$35.00 has been budgeted to purchase office supplies. These purchases will support or enhance the training component, 
technical assistance or administrative procedures. 
 
Postage:$45.00 has been budgeted to cover the mailing cost of program advertisement and workshop flyer mailings. 
 
Travel:$ 790 has been budgeted to cover staff travel estimated at approximately 1,400 miles over a 12-month period, including trainings, 
participant recruitment, home visits and meetings. 
Insurance: has been budgeted to cover the cost of insurance. 
 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program expense  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Info Form for all grants  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Current Annual Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb IRS 990 form  

IRS 990 form   

IRS 990 form  

IRS 990 form  

IRS 990 form  

Board of Directors' designation of authorized official  gfedcb Board of Directors' designation of authorized  

Board of Directors' authorization to request funding  gfedcb Board of Directors request for funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Child Care Links 

Early CHild Education(ECE) 
 

Child Care Links 
6601 Owens Dr. 
Ste 100  
Pleasanton, CA 94588 
 
Tel: (925) 417-8733 
Fax: (925) 730-4942 
Web: www.childcarelinks.org 
EIN: 94-2379571 

Project Contact 
Nicole  Roman 
nroman@childcarelinks.org 
Tel: (925)249-3942 
 
Executive Director 
Carol Thompson 
www.cthompson@childcarelinks.org 

$18,500 Requested 
 
Submitted: 12/15/2011 3:58:58 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
To Provide Resources that Stregthen and Support Children and their families 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Child Care Links has served families in the Tri Valley area for over 30 years. Since its inception, Child Care Links has been dedicated to providing 
resources and referrals to families in need of financial, emotional, child care and employment related support services. Longevity and experience with 
a very diverse population has built a strong foundation to serve children and families in the community and this project will assist Child Care Links in 
further diversification of agency services. Funding for this project will enable staff to provide for a more holistic approach in order to provide support 
and opportunities to address the needs of the entire family, regardless of age. 
 
Child Care Links advocates for quality child care through our participation with many local committees addressing quality childcare. We offer referrals 
to families seeking child care in the valley, subsidized child care to income eligible families and various education and training opportunities for parents 
and child care professionals. 
 
Children and their families are the focus of Child Care Links' programs. The Subsidy programs serve income eligible families that are in training or 
working and need child care. The Resource and Referral program serves families of all incomes who are seeking child care. The Community Service 
programs provide professional development opportunities for existing child care providers, parent education classes and technical assistance and 
support for aspiring and new child care providers. 
 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



Child Care Links is dedicated to providing current and future resources and services that support and strengthen children and their families. Child Care 
Links is prepared to deliver these support services through 1) recruitment, retention and training efforts for potential and existing child care 
professionals; 2) advocacy for quality child care for all children and documentation of child care supply and demand; 3) offering parent education.  
 
The Provider Servic 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
To provide support and developmentally appropriate knowledge related to Early Child Development to better the lives of children in the city of Dublin 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
No Less than 150 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
One of the biggest challenges parents face when entering into the workforce is finding the right care for their child. Parents search for child care 
providers who not only meet their scheduling and budgeting needs, but who they feel will also provide a safe, nurturing and learning environment for 
their children. Child Care Links strives to support and promote quality care for all children to maximize their potential. Similarly, the agency offers 
support to existing child care providers within the city of Dublin so they may offer the best quality programs.  
 
The California Early Care and Education Workforce Study: Licensed Child Care Centers and Family Child Care Providers, Alameda County Highlights, 
August 2006 states that “…the persistence of high turnover in Alameda County’s ECE workforce is of serious concern. The earnings gap between 
kindergarten and ECE teachers, in particular, is likely to continue to fuel such turnover particularly among those who have made the greatest 
investment in education and training…” The study also states that “Teachers with a BA or higher degree are more likely than others to be over age 50 
and approaching retirement…” With these challenges facing the child care field, efforts to recruit, train and retain child care providers are needed.  
 
Child Care Links’ staff works closely with potential family child care providers and child care center operators in the licensing and conditional use 
permit process. As the only state funded resource and referral agency serving the Tri Valley area, the agency proposes to work more closely with 
the City Planning department to support family child care home providers looking to expand and centers coming into the area. By being involved from 
the beginning of these processes, the agency will be in a better position to support and help prepare each through the public hearing and community 
meeting processes.  
 
 
11  Explain how this project will be implemented, administered, and operated. 
The projects/programs will be monitored through quarterly reporting. Child Care Links uses a technical assistance tally sheet divided by city and type 
of caller to document the number and type of calls received from the community. For each reporting period, Child Care Links will include in its city 
report the number of technical assistance calls specific to the City of Dublin. The report will include child care supply and demand data, annual rate 
survey once the survey is published and if applicable, anecdotal data received in response to trainings, workshops and other events. Registration 
forms and sign-in sheets will measure attendance at all workshops and events. Attendees are asked to state in which city they provide child care. 
Residential information is also recorded for residents receiving technical assistance whether by phone or in their homes. 
 
Staff in the Community Service department will conduct site visits as requested.. 
 
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
This Dublin grant will be used to provide trainings to Family Child Care Providers and centered based staff. To make sure that they are current with 
developmentally age apppropriate curriculum and able to meet the needs of each individual child and their family that they serve. Assist potential family 
child care home providers and child care center operators in successfully completing the licensing and conditional use permit process by offering 
technical assistance, training and health and safety supplies.  
•Provide training in child development, business practices and health and nutrition for Dublin providers in order to enhance quality of care in Dublin.  
•Increase available child care resources in Dublin through participation in planning groups and advocacy efforts.  
•Document changes in child care supply/demand, child care costs and provide statistical and other information to help the city plan for child care 
needs.  
•Produce an annual rate survey for the City of Dublin.  
•Educate parents about the value of quality care, informing the community about child care issues and provide outreach to under-served local 
populations within the City of Dublin to inform them of available services.  
•Production of the 12th Annual Tri-Valley Preschool Fair in Spring 2013.This event presents an opportunity for parents to evaluate local preschools 
and provides an excellent forum for the participating preschools to market their businesses. The Preschool Fair also offers exhibit space to local 
community agencies, Mothers’ Clubs and child-related businesses. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Registration forms and sign-in sheets will measure attendance at all workshops and events. Attendees are asked to state in which city they provide 
child care. Residential information is also recorded for providers receiving technical assistance whether by phone or in their homes.  
 
Evaluations will measure the effectiveness of the workshop, will provide feedback on the workshop and offer suggestions on future training needs 
for child care providers.  
 
Child Care Links Annual Survey is mailed to all licensed child care providers on the database and is used not only to update the provider’s information 
on the child care referral database, but the information shared by the provider also states the types of training and support they are in need of. 
 
Residents will be identified and recorded by name, date of service and other pertinent information. Child Care Links will be using NACCRRAWare 
software to record the information. “NACCRRAware is Web-based information management software designed by NACCRRA members to assist Child 
Care Resource and Referral’s in performing their critical role by providing complete and accurate data and statistics. NACCRRAware is referral 



friendly and allows CCR&Rs( Child Care Resource and Referrals) to collect, report, and distribute information in an efficient, meaningful, and cost-
effective manner” (www.naccrra.org/naccrraware). 
 
Agency staff will document the number of potential and current child care providers who request and receive a home visit and/or utilize the resource 
lending library. 
 
Agency staff will document the number of children and parents who attend the Tri Valley Preschool Fair.  
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Child Care Links works toward supporting parents in caring for their children. The agency supports families by offering For Your Information (FYI) 
handouts to parents at the agency office, community events, during home visits and on the Child Care Links website. Topics include Ages and Stages 
(how child develop), sibling rivalry, how to handle biting, coping with crisis, to name a few. One of the handouts the staff encourages parents to read 
is on positive discipline. This is one of the ways Child Care Links promotes parent education in the community. In addition, the agency offers parent 
education workshops that cover topics such as blended families, early literacy, brain development, nutrition and exercise. These topics are examples 
of how Child Care Links responds to community needs. 
 
Child Care Links works closely with CalWORKs participants and income eligible families seeking subsidized child care. When clients come into the 
office to work with their Eligibility Specialist, parents are counseled on how to choose child care, provided with FYI handouts, offered community 
resources that meet their needs, and questions they have regarding the care of their children are discussed.  
 
Child Care Links’ staff works closely with potential family child care providers and child care center operators in the licensing and conditional use 
permit process. As the only state funded resource and referral agency serving the Tri Valley area, the agency proposes to work more closely with 
the City Planning department to support family child care home providers wishing to expand and centers coming into the area. By being involved from 
the beginning of these processes, the agency will be in a better position to support and help prepare each through the public hearing and community 
meeting processes. This support is essential in meeting the demand and expanding the child care supply for Dublin residents 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Child Care Links’ staff plans culturally appropriate training by following the concepts defined by the Program for Infant and Toddler Caregivers (PITC): 
*Culture is Learned 
*Culture is a characteristic of groups  
*Culture is a set of rules for behavior  
*Individuals are embedded to different degrees within a culture 
*Cultures borrow and share rules 
*Members of a cultural group may be proficient in cultural behavior but unable to describe the rules 
Staff then meets with family and center based providers to learn their culture; reflects on their own experience and bias; learns more about the 
cultures of the providers; offers training that address culturally challenging issues, encourages providers and families to respect cultural differences; 
assists providers (when necessary) with communicating cultural differences with families and encourages and supports child care programs with 
creating or reinforcing their own culturally appropriate practices. 
 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
The agency proposes to provide translation services in these educational opportunities. The agency employs several bilingual staff members and as 
such services are available for the following languages at no charge: Spanish, Mandarin, Taiwanese, Cantonese, Vietnamese and Russian.  
 
Child Care Links is currently working in the Tri Valley around inclusion activities and employs a full-time Inclusion Specialist that works closely with 
families who have children with special needs and providers who care for them. The inclusion Specialist is available to provide both parents and child 
care providers with information and support regarding resources for a diagnosis, their rights and responsibilities with regard to ADA regulations and 
how to create an inclusive child care environment 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Child Care Links works in collaboration with the local family child care association, Valley Family Child Care Association (VFCCA) and the local 
directors association, Directors of the Valley (DOV), in recognizing child care providers for the work they do with children and their families. 
NACCRRA states “The child care profession is one of the most underpaid occupations in the country; yet early childhood is the most critical 
developmental period for all children.” By providing these services to potential and existing child care providers, the City of Dublin will have a child care 
system with trained professionals that will meet the demand of the city’s working families; and, children will be placed in safe, nurturing and learning 
environments. 
 
Child Care Links Executive Director and other agency staff are actively involved at the state and county level. Child Care Links proactively seeks out 
other funding resources in regards to maintain knowledge with the changing legistlation and familiy needs.  
 
Child Care Links partners closely with the California Child Care Resource and Referral Network, Every Child Counts First 5 of Alameda County (ECC), 
Community Care Licensing, Cities of Dublin, Livermore, and Pleasanton, Pleasanton school district, Tri Valley Haven, and Tri Valley Regional 
Occupational Center Program, School of imagination, and Goals for Autism. These collaborative relationships allow the agency to leverage funds from 
multiple sources to impact greater numbers of Tri Valley residents who need additional support and services.  
 
 
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Community outreach will include distribution of fliers to clients currently on our subsidy database, to mother’s clubs, nanny agencies, community 



agencies and community events, presentations at community groups where parents and/or child care providers may be present. Fliers and public 
service announcements will be developed by staff members working in the community service department.Media releases will be sent to print as often 
as sees fit. We will develop partnerships with community networks and agencies to reach parents and child care providers. We will poll parents, 
providers and partnering agencies to determine what agencies in the area we are not actively working with. Community outreach and partnership will 
also take form in collaboration with other agencies that are in contact with parents. Child Care Links will advertise our services when new opportunity 
arises. 
 
Child Care Links has collaborated with various organizations in the city of Dublin and in the Tri Valley such as School of Imagination and Happy Talkers. 
Child Care Links collaborates with Happy Talkers every year on their annual Outreach Event. This event helps families get answers to questions and 
assessments in a single day that would otherwise take months. Throughout this process parents are linked with Pediatricians, Speech & Language 
Pathologists, Occupational Therapists, Behavioral Specialists, and hearing screenings. Child Care Links helps fund and support the whole operation of 
this annual event that helps the community.  
 
Child Care Links also works side by side with (waiting to get info from department) 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
By providing and promoting trainings in child development, socio-emotional development and well-being, business practices and health and nutrition for 
Dublin child care providers, Child Care Links is able to improve the quality of child care.Providers who attend workshops will receive information, 
valuable skills and relevant resource materials to implement what they've learned while staying in line with the City of Dublin's missions, vision, and 
values. This project promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 
Allowing the city of Dublin's early child development educators to teach their workshops with a commitment to openness and responsiveness to the 
public and community; operates at all times with honesty and integrity; exercises fairness in consideration of issues and provides a high level of 
customer service; responsiveness from City staff to citizens; embraces technology to improve effectiveness and efficiency and strives to build an 
informed community through communication . 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Child Care Links does not anticipate having any unspent grant funds at the end of the fiscal period. The requested funds will cover all program 
expenses including speaker fees, program supplies and costs associated with marketing. A small percentage of grant funds will be allocated to staff 
salary, administrative cost, benefits, and mileage to effectively operate this program. 
 
Child Care Links understands that child care is an essential part of local and state economy. Without child care, working families will not be able to 
work and contribute to the city’s economy. Agency staff advocate for higher wages, educational stipends and longevity pay for child care providers. 
Through these advocacy efforts, Dublin residents have access to a stable, long-term, quality child care workforce. 
 
Workforce, “Better trained providers are more likely to promote positive growth and development of children.” Training and educational opportunities 
are important to the operation of child care programs and the retention of child care providers. Through the continued support from the City of Dublin, 
Child Care Links will continue to offer opportunities for ECE professional development for free or at an extremely discounted rate so that cost is not a 
barrier to on-going training. 
 
 
21  If this application does not receive funding, what will be the effect on the project? 
If this project does not recieve funding there will be less Dublin residents served with still a great demand for services. We are unable at this time to 
know if this project will/can continue as we are still in the process of applying for grants. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 



28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 



 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedc #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedcb #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Please see Attachment 
Total $0 $0

Funding Uses/Expenses Budget Amount Amount Committed
Salaries $10,588 $2,167,769 
Benefits $2,858 $626,550 
Supplies $1,650 $55,000 
Printing/Copying $68 $9,279 
Postage $158 $27,838 
Telephone $52 $46,389 
Rent & Utilities $495 $408,170 
Accounting/Audit $0 $37,000 
Events&Workshops $1,800 $55,000 
Other $831 $59,462 
Total $18,500 $3,492,457

Budget Narrative
PERSONNEL: 
 
Project Specialist  
has been budgeted for Child Development Consultants. Contracts, and training specifics, may included more as determined 
 
FRINGE BENEFITS: 
 
Fringe benefits, FICA, SUI, Worker’s Comp, Life Insurance, Cash Fringe Benefit, Behavioral Health, SEP-IRA and Long Term Care  
 
 
 
 
Office lease/rent: calculated from agency’s cost allocation methodology based on square foot by program and department. 
 
Equipment (leases & maintenance)  
has been budgeted toward equipment rental including lease commitments for copier machines, postage machine and envelope inserter/stuffer 
machine. 
 
Telephone  
 
No costs allocated – any telephone expenditures allocated per department. 
ADDITIONAL LINE ITEMS NARRATIVE: 
 
Project Supplies: has been training materials, crafting/project supplies, etc… (for approximately 40 participating at $60.00 each over a 12 month 
period). The purchases will serve to assist for providers participating in training or to enhance the experience of the training, technical 
assistance or administrative procedures.  
 
Office supplies: has been budgeted to purchase office supplies. These purchases will support or enhance the training component, technical 
assistance or administrative procedures. 
 
Postage: has been budgeted to cover the mailing cost of program advertisement and workshop flyer mailings. 
 



 
Travel:$ has been budgeted to cover staff travel estimated at approximately 1,400 miles over a 12-month period, including trainings, participant 
recruitment, home visits and meetings. 
Insurance: has been budgeted to cover the cost of insurance. 
 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program expense budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial form for for all grants  

List of Board of Directors  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Current Annual budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb IRS 990 form 1  

IRS 990 form 2  

IRS 990 form 3  

IRS 990 form 4  

IRS 990 form 5  

Board of Directors' designation of authorized official  gfedcb Board of Directors' designation of authorized  

Board of Directors' authorization to request funding  gfedcb Board of Directors request for funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proff of Liability  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc
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* ZoomGrants™ is not responsible for the content of uploaded documents. 

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Eden Council for Hope and Opportunity 

Rental Assistance Program 
 

Eden Council for Hope and Opportunity 
770 A Street 
Hayward , CA 94541 
 
Tel: (510) 581-9380 ext.17 
Fax: (510) 537-4793 
Web: http://www.echofairhousing.org 
EIN: 94-6124081 

Project Contact 
Marjorie Rocha 
margie@echofairhousing.org 
Tel: (510)581-9380 
 
Executive Director 
Marjorie  Rocha 
margie@echofairhousing.org 

$6,070 Requested 
 
Submitted: 12/16/2011 12:49:54 AM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
ECHO's ultimate goal is to promote equal access in housing and provide support services which would aid in the prevention of homelessness and 
promote permanent housing conditions. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
The Rental Assistance Program (RAP) model was developed by ECHO Housing in 1987 in response to people’s inability to cover delinquent rent 
payments and rising move-in costs. The Rental Assistance Program has assisted over 4,000 low-income households move into or stay in housing in 
Alameda County by negotiating a payment plan between the renter and the property owner while ECHO acts as cosigner on the contract. ECHO has a 
<1% default rate. ECHO Housing and the following individuals have experience in completing this project.  
 
Marjorie Rocha, Executive Director, has been with ECHO since 1988. She has over 30 years of housing counseling experience. She has been part of 
ECHO's administration since 1992, is responsible for grant development, and manages 9 staff at 5 work sites. She is responsible for oversight of the 
Rental Assistance Program.  
 
Shelia Brunson, Direct Services Specialist, had been employed with ECHO Housing from 1989 through 1993. She was re-hired in 1997 to assist the 
Executive Director and Bookkeeper with administration ECHO's programs. She has extensive knowledge of rental housing issues, and assists clients 
in applying for rent and security deposit grants and guarantees in addition to providing support to RAP staff. 
 
Cynthia Ambrose, Outreach/Compliance Specialist, has been employed with ECHO Housing since 2010. She is responsibility for outreach for the RAP 
program and contract compliance, and provides program support to line staff. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



 
Marvel Mills, RAP Counselor, has been employed with ECHO since 2000. She has extensive knowledge of rental housing issues, grant programs, and 
financial budgeting. She assists clients in applying for rent and security deposit grants and guarantees, and is responsible for direct services for all 
RAP cases in Alameda County. 
 
Adrienne Padilla, Bookkeeper, has been employed with ECHO since 1985, and has knowledge of, and experience with, CDBG and other grant 
programs.  
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
The Rental Assistance Program (RAP) is a rent/deposit guarantee program, which reduces homelessness and increases accessibility to long-term 
housing for tenants through short-term assistance for delinquent rent or move-in costs. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
60 households will receive budget counseling. 6 households will receive Rental Assistance Guarantees to preserve their housing. 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
The Eastern Alameda County Human Services Needs Assessment states that the Tri-Valley's population has increased since 1990, indicating that 
Dublin's population "has more than doubled in the past 20 years". There is growth in the Asian/Pacific Islander and Hispanic communities. In Dublin, the 
number of households receiving general assistance, food stamps, Cal-Works, and MediCal has more than doubled since 2003. Additionally, 59% of 
low income households pay more than 50% of their income toward rent, and 75% of senior renter households pay over 30% toward rent creating a 
financial burden on low-income families. Moreover, according to the National Center on Homelessness and Poverty, “A missed paycheck, a health 
crisis, or an unpaid bill pushes poor families over the edge into homelessness.” 
 
All these factors create conditions which make move-in costs prohibitive, and delinquent rent payments a certain means for eviction. While the 
President's Homeless Prevention Rapid Re-Housing Program (HPRP) provides the means for households to secure or maintain housing, it will end in 
June 2012, and once again, households that need the type of assistance that HPRP provides, will be without it.  
 
ECHO can fulfill the need to empower tenants to access and maintain safe and affordable housing. The Rental Assistance Program (RAP) was 
developed 1987 in response to people’s inability to cover delinquent rent payments and rising move-in costs. By providing temporary assistance to 
help with these expenses, RAP has empowered more than 4,000 households move into or stay in housing. ECHO Housing is requesting funding for 
administration of the Rental Assistance Program. 
 
11  Explain how this project will be implemented, administered, and operated. 
The program helps clients who have (1) difficulty in making rental payments due to temporary financial problems; or (2) trouble meeting the high moving 
costs involved in securing housing; or (3) difficulty in accessing information regarding other valuable services and/or resources available to them. 
 
Outreach and marketing for this program will consist of distribution of 30 public service announcements per quarter; 1,200 fliers to community-based 
organizations, schools, libraries, and the faith community; and participation in the St. Patrick's Day Celebration and the Dublin Farmers' Market.  
 
Potential applicants needing assistance with security deposit or delinquent rent will call ECHO, and have their name placed on a waiting list. They are 
called within 48 hours, and the following activities are then conducted: 
1. Prescreen potential applicants. Create a budget, and determine if they have disposable income after expenses. If they do, proceed to next step. 
2. Contact landlord, explain program, and ask if landlord will take small, guaranteed payments from the renter as repayment for outstanding debt; 
3. Conduct face-to-face interview with tenant. Conduct budget counseling, obtain appropriate documentation and make additional referrals where 
needed; 
4. Verify prior housing and current income by obtaining written and/or verbal confirmation; 
5. Review case with the Executive Director and obtain approval to complete RAP contract; 
6. Obtain signature of tenant, landlord, and ECHO as a co-signer (constituting the guarantee) on the RAP contract. Provide tenant with housing-related 
information and resource listings; 
7. Assist tenants and landlords when problems arise during the course of the contract; 
8. Retire paid guarantees. Conduct collection activities when guarantee is unpaid. Issue letter of positive credit to the credit bureau for successful 
guarantees. 
 
ECHO’s Rental Assistance Program is operational Monday through Friday from 9:00 a.m. to 4:30 p.m. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The funds will be used for: 
Salaries for administrative and counseling staff, benefits for staff allocated to this project, telephone and internet, rent for site where the project will 
be housed, office supplies, advertising, printing/copying, equipment maintenance and rental, postage, fiscal audit, data processing and consulting 
services, insurance and bonding, training/education, memberships and publications, mileage and other travel costs. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Outcome Measure #1 - Provide prescreening and budget counseling to 60 households. This will be measured through prescreen forms and client 
intake data.  
 
Outcome Measure #2 - Provide 6 households with Rental Assistance guarantees to assist in paying security deposits or delinquent rent and empower 
them to move into or preserve their housing, and prevent homelessness and institutionalization. This will be measured through client application and 
completed contract between renter, property owner, and ECHO Housing.  
 
ECHO utilizes “Home Counselor Online”, a web-based client database, and intake logs as an evaluation system. The database allows us to record 
client information, demographics, case status, appointments, and case outcome. Reports are generated from these and reviewed monthly by 
management who then assess outputs and outcomes. Marketing and outreach is adjusted depending on outputs. Additionally, we follow-up with 



clients upon completion of counseling to determine if needs have been met. Post service tracking, if necessary, will be done by mailings or telephone 
calls.  
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
ECHO proposes to assist (1) any low-income Dublin household who requires assistance to pay a security deposit or delinquent rent, and (2) is 
determined eligible per ECHO's prescreening process. Within that population are disabled, homeless, single and dual head of households, female-
headed households, seniors, racial and ethnic minorities, and emancipated youth. 
 
They will benefit from the implementation of this project by being able to secure or maintain affordable housing in the City of Dublin. Families are 
assisted with the cost of relocation through RAP by allowing tenants to make monthly payments. Tenants are saved from homelessness, and the City 
is saved the cost of institutionalization.  
 
It prevents evictions by assisting tenants with rent repayment plans. This helps the landlord recoup rent and spares them vacancies and advertising 
costs. RAP moves renters toward self-sufficiency. 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The need for financial assistance to pay move-in costs and delinquent rent is an issue that cuts across cultural boundaries. Nevertheless, in order to 
serve non-English speaking households, ECHO Housing provides interpreting and translation services through the Language Line and Legal Language 
Access Project, allowing us to provide services to approximately 170 language groups. ECHO currently has bilingual staff to conduct counseling 
activities in Spanish or Portuguese. 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
In order to communicate and perform outreach with persons with limited English proficiency, we use the services of Language Line, a service that 
interprets and translates in 170 languages, and Language 411 that translates materials into the languages most common in the Bay Area. The language 
most used is Spanish, and all of our flyers are in English and Spanish. We conduct presentations and provide interpreting services for our clients in all 
of ECHO's programs. Approximately 15% of our clients are limited English Proficient. Additionally, we make use of technology for the disabled such as 
California Relay Services (711), ASL interpreters for the hard of hearing, and large print or taped materials for the visually impaired. Persons may 
contact us by telephone, fax, or email to apply for assistance. 
 
Outreach will consist of quarterly distribution of public service announcements to English- and Spanish-speaking radio/television stations; monthly 
distribution of multilingual literature at community-based organizations, the faith community, and government agencies. 
 
In addition to the above outreach activities, ECHO Housing maintains a website at www.echofairhousing.org which is updated no less than once 
monthly, and is able translate pages of text through the use of a translator option. The website includes links to other non-profit organizations and city, 
county, state, and federal agencies to further assist our clients with their housing needs. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Eden Council for Hope and Opportunity (ECHO Housing) has been providing housing counseling services in Alameda County for 46 years and rental 
assistance services since 1977. ECHO networks with other organizations to make our services known throughout the Bay Area. ECHO’s networking 
includes government agencies, and Alameda County Social Services, Axis Community Health Center, Community Resources for Independent Living, 
Department of Rehabilitation, Tri-City Health Center, the Alameda County Housing Authority, and local shelters. 
 
ECHO collaborates and partners with the Cities of Fremont, Hayward, and San Leandro to provide rental assistance on a local level. Additionally, 
ECHO is part of a countywide consortium receiving funding from the San Francisco Chronicle’s Season of Sharing to assist homeless and near-
homeless households with rent and deposit grants.  
 
East Bay Community Law Center and Eviction Defense Center provide legal services to tenants on a countywide basis. We network and interact with 
each of these agencies to provide clients with appropriate services to stabilize their housing situations in the event that landlords do not wish to 
cooperate with us in providing rental assistance. ECHO is listed with 2-1-1, Alameda County’s Information and Referral resource. We have a long-
standing relationship with Eden I&R (211), and update our services weekly with the 211 Community Program Manager.  
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Marketing and outreach completed by ECHO Housing consists of the following: 
1) Public Service Announcements to 30 English and/or Spanish-speaking radio/television stations on a quarterly basis;  
2) Display ads in the Tri-Valley Herald;  
3) A scrolling ad on Comcast Cable TV; 
4) A presentation to Dublin Police Services Crime Free Program;  
5) Flier outreach to Emergency Food Council, Dublin Farmers Market, Dublin Library, Dublin pre-schools (Bright Horizons, Natalie’s Daycare, Dublin 
Kindercare, My Space to Grow, Little Kids Learning Center, Dublin Sunflower Learning Center, EDCC Center, Inc., Kinder Nook Family Day Care, 
Resurrection Lutheran Child Development Program, and Tots University Preschool & Daycare), Dublin Police Services, Electrical Workers’ Union, Tri-
Valley YMCA, St. Vincent de Paul, The Well Christian Community Outreach Center, American Cancer Society, St. Philip Lutheran School, Fountainhead 
Montessori School, Valley Teacher Resource Center, Church of Christ, Arroyo Vista, Camellia Place, Ironhorse Trail, Park Sierra Apartments, The 
Groves Senior Apartments, The Groves for Families, and Wicklow Square. 
6) Interviews on KBAY, KEAR Radio, National Public Radio, and Comcast Cable TV interview with Barbara Rogers. 
 
ECHO collaborates regularly with the Cities of Livermore, Pleasanton, Dublin and Horizons Family Counseling as part of the HPRP program; and with 
organizations in the City of Livermore's Multi-Service Center for regular referral of clients in need of assistance that ECHO provides: Axis Community 
Health, CRIL, ABODE, and Alameda County Social Services.  
 



19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Mission/Vision: Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 
 
RAP meets this objective by creating a means by which families can live in affordable, habitable housing in a safe environment. New opportunities and 
self-suffiency are fostered by removing the potential for homelessness.  
 
Values: Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; 
exercises fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication. 
 
RAP meets this value by showing care and concern for families who are devastated by the threat of homelessness, and is responsive to their 
concerns and requests for assistance, and moves them from despair to self-suffiency.  
 
Strategy: Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets. 
 
RAP meets this strategy by creating a citywide program that uses extensive marketing methods across several media outlets for connectivity with 
renters and landlords to provide access to services.  
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
ECHO’s service to the City of Dublin costs $66.70 per hour. In exchange for this unit of cost, we provide 91 hours of outreach and budget counseling 
for 60 households, information and referral to 15 households, and support counseling and financial assistance for 6 households. For the cost of less 
than $1,012 per household, 6 households remain housed, preventing institutionalization which costs 20 times that amount per client to the City and 
County. 
 
21  If this application does not receive funding, what will be the effect on the project? 
If this application is not funded, we will be unable to continue the service at its current level until we receive sufficient funding to fully staff the 
program. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 



 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 



 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
0 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 0 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 0 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 0 Disabled 

 0 Female Headed Households 

 0 Senior 

 0 Youth 

 0 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 0 White 

 0 White + HISPANIC 

 0 Black/African American 

 0 Black/African American + HISPANIC 

 0 Asian 

 0 Asian + HISPANIC 

 0 American Indian/Alaskan Native 

 0 American Indian/Alaskan Native + HISPANIC 

 0 Native Hawaiian/Other Pacific Islander 

 0 Native Hawaiian/Other Pacific Islander + HISPANIC 

 0 American Indian/ Alaskan Native and White 

 0 American Indian/ Alaskan Native and White + HISPANIC 

 0 Asian and White 

 0 Asian and White + HISPANIC 

 0 Black/African American and White 

 0 Black/African American and White + HISPANIC 

 0 American Indian/Alaskan Native and Black/African American 

 0 American Indian/Alaskan Native and Black/African American + HISPANIC 

 0 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedc #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedcb #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 



 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Dublin RAP $6,070 $0 
Fremont RAP $4,638 $0 
Hayward RAP $6,085 $0 
San Leandro RAP $5,000 $5,000 
Total $21,793 $5,000

Funding Uses/Expenses Budget Amount Amount Committed
RAP Counselor $5,917 $1,315 
Outreach/Compliance Specialist $1,332 $296 
Executive Director $2,340 $520 
Bookkeeper $1,794 $399 
Receptionist $1,258 $280 
PR Taxes and Benefits $3,564 $792 
Rent $1,894 $420 
Telephone $352 $78 
General Operating Expenses $3,342 $900 
Total $21,793 $5,000

Budget Narrative
We are requesting that the City of Dublin pay 28% of the direct Rental Assistance Program counselor salary and related fringe and operating 
costs. However, the City will only pay about 1% of the overall agency administrative costs (Executive Director, Bookkeeper, Receptionist 
salary/fringe costs, and related operating costs as detailed in our agency wide budget 2012-2013 as attached in the Documents section of this 
application. In the attached document you will note the highlighted section "Rental Assistance Program" with columns showing the detail for the 
four R.A.P. funding sources: San Leandro, Hayward, Fremont and Dublin. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information Form  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board Roster  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Current Agency Budget FY1112  

Agency Budget FY1213  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb IRS990  

Board of Directors' designation of authorized official  gfedcb Designation of Authorized Official  

Board of Directors' authorization to request funding  gfedcb Authorization to Request Funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Dublin liab & wc insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Pacific Chamber Symphony 

"Music is Fun!" educational assemblies for elementary schools 
 

Pacific Chamber Symphony 
PO Box 3134 
Livermore, CA 94550 
 
Tel: (800) 630-7836 
Fax: (925) 631-0236 
Web: www.PacificChamberSymphony.org 
EIN: 94-3105631 

Project Contact 
Lawrence Kohl 
LawrenceKohl@hotmail.com 
Tel: (925)324-2775 
 
Music Director/ CEO 
Lawrence Kohl 
LawrenceKohl@hotmail.com 

$12,000 Requested 
 
Submitted: 12/16/2011 9:51:33 AM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
The Pacific Chamber Symphony is a mid-sized orchestra serving the local communities where our core supporters live and work and where our 
performances, educational programs, and civic participation cultivate a greater sense of community. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Pacific Chamber Symphony has successfully presented this program for nearly 20 years to over 200,000 school children in more than seven school 
districts. The musicians are the Bay Area’s finest professional who have done thousands of these programs; the music is specially arranged by 
professional composers; the music director has been a music educator for over 30 years; and the staff and board have substantial experience in 
management and program coordination with the schools. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Our flute, clarinet, trumpet, violin, cello quintet performs two back-to-back assemblies for each public elementary school music of different 
countries/cultures/ time periods to introduce and teach music fundamentals. Teachers receive educational packets. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
3,600 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedcb Yes 

 gfedc No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



The program is consistent with California State guidelines and goals for music education. Typically the classroom teacher has a very limited 
background in music and our program helps them successfully teach the requisite basic fundamentals of music such as rhythmic structure, melodic 
structure, harmony, different types of scales, different forms of classical music, etc.  
 
Our program has been endorsed by the School Board and by the Dublin Partners in Education. Our feedback forms as well as informal comments 
demonstrate that the program is needed and enjoyed by the students. It has been pointed out that our program gives teachers a common language to 
talk about music and to do follow-up activities with their students. Enrollment in music programs has increased in the school districts where our 
ensemble has performed. Music in school: facilitating a child’s capacity for discovery and mental growth. 
 
Music in school: facilitating a child’s capacity for discovery and mental growth. 
Quintet performance and teacher packet: basic musical concepts. This program goes beyond a simple exploration of what different instruments look 
like and the instrumental families they belong to, to an in-depth presentation through accessible classical music, demonstration on how each instrument 
really achieves it’s unique acoustical profile and the exploration of a basic musical concept. Thus over a period of several years the student will lean 
about what musically makes rhythm, melody, harmony, scales, character of music, texture, etc. This ensemble consists of the five orchestral and 
band instruments children are most likely to choose: violin, cello, trumpet, clarinet and flute. In various combinations they produce a compelling blend of 
the individual voices. This assembly is supported by a comprehensive educational package that c 
 
11  Explain how this project will be implemented, administered, and operated. 
In September each school is contacted and coordination begins between the dates the musicians have as options and the dates the schools each 
have as options to set the assembly performance dates that will take place from January through May. The curriculum and theme are determined by 
the music director in conversation with the district. Music as needed is composed for the ensemble and the teacher education packet is modified 
accordingly. Communication with the schools is on-going. Educational packets are delivered usually about two weeks before the assemblies as there 
are pre-assembly materials that are useful for preparation. The musicians meet to rehearse the music and develop the specific presentations. The 
assemblies are interactive so students will be asked to identify, show that they understand, participate, etc. On the day of the assembly musicians 
arrive early enough to insure that everything is ready.  
Following the assemblies the music director contacts each school as follow-up and to insure that the teacher response forms are filled out. Teachers 
are encouraged to email the music director for any specific questions. Classes often send letters and/or drawings all of which help to deepen the 
experience and retain the educational materials.  
The collected responses are reviewed and provides input for continuous program development.  
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The fund are used to pay for: 
1) the musicians and music director  
2) composing and/or arranging music. 
 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Pacific Chamber Symphony evaluates the success of our in-school performances from the compiled results of feedback forms to participating 
teachers and the drawings and letters of the students who are remarkably articulate about their experience. PCS in discussion with the elementary 
schools seeks to gain a greater understanding of specific needs and preferences. The feedback is then processed by the PCS music director and the 
professional musicians who make up the ensemble and influences the shaping of future programs.  
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
This is offered to all public elementary school children. 
 
1. Music helps the child: 
• It engages the whole child and stimulates integration of left and right brain; process and goal driven learning. 
• It facilitates sensory learning and offers opportunities to link learning styles. 
• It honors individuality and expression. 
• It establishes a space for reflection in life, in school and in the community. 
 
 
2. Our program helps the music programs: 
Best practices:  
Most theorists agree that music is best learned through recurring sensory experiences that provide both variety and repetition. Next, concepts that 
categorize elements in music and help students develop awareness (“Ear Training”) are introduced. This teaches students to identify musical 
concepts as they listen. Also, students should be encouraged to develop individual musical opinions and preferences, as a first step to establishing a 
relationship to music.  
 
3. Curriculum: 
The following package is designed with respect to the teleological considerations outlined above. Each year the curriculum takes on a specific musical 
concept with a corresponding musical ensemble. As children learn about the basic concepts of music (rhythm, melody, acoustics and timbre, 
harmony, form, style, etc.) throughout the elementary grades awareness, understanding and discerning appreciation are developed 
It also contains the opportunity for each student to create artwork or write a letter describing the concert and what they learned. This is a proven 
method reinforcing the meaning and joy of the musical experience 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Music is a universal language and we specifically perform music of different countries/ cultures and time periods to connect with the diversity of 
cultural heritages in our schools.  
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  



As the program reaches all elementary school children all can access the program. For large blocks of non-English speaking students we have 
worked with translators. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
We work closely with the Dublin School District and the individual elementary schools. Each school appoints an assembly coordinator whim whom we 
work on scheduling, delivery of educational packets, and assembly set-up. The school coordinator keeps the teachers and staff informed of the 
assembly schedule to ensure proper preparation and smooth running on the assembly day. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Parents are informed of our assemblies and teachers have the option to give their students good listening award certificates to bring home. We offer 
substantial family discounts to our main season concerts.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
The enjoyment and understanding of how music is put together and the introduction to classical music by the bay area's finest professionals provides 
inspiration to the children that that they too can enjoy and participate in the kinds of musical activities that nurture, “promotes and supports a high 
quality of life”.  
Our program ”balances the history” of music with current trends, introduces music from different cultures as performed on orchestral instrument, is 
open to be enjoyed by all level of the social-economic scale. Children that study music learn how to think cortically and act positively making for an 
“enlightened, economically balanced and diverse community”. 
Our program encourages children to make music a meaningful part of an “active and healthy livestyle”..We promote “community cultural opportunities” 
by encouraging children to participate in their school music programs. Those programs have increased enrollments due to our inspiring assemblies.  
When children study and learn about music they take it home and it becomes part of the :family-based activities” and “cultural development”. We 
encourage families to attend our main season concerts though offering family discounts. Music“builds community”. 
By supporting the Pacific Chamber Symphony’s “Music is Fun!”educational assemblies the City demonstrates that it: 
”is committed to openness and responsiveness to the public and community” as our program is wanted by the schools and community; 
cares that the citizens of the community are inspirited to enjoy, appreciate and understand in a thoughtful and meaningful way the best of what life 
has to offer; 
is “fair” to all its citizens the highest level of customer service by giving them great art performed and taught by the best professionals.  
Music is communication, it is a team and audience endeavor in which each person must give their best, be able to express themselves and work for 
the benefit of the performance. Music helps “build an informed community. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The investment of $12,000 to reach all public school children (about 3,600) is a mere $3.00 per child. Compared to taking children to San Francisco (of 
which only a limited number would be able to go would be far more costly for the travel, costs of the performance and time spent away from school 
impacting other school activities during the day our program is highly cost effective. Further our program is not just a performance it is a structured 
learning experience focused on teaching the elements of the fundamentals of music. No other program achieves these ends at this minimal cost per 
child. 
 
21  If this application does not receive funding, what will be the effect on the project? 
The poject will not take place. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedc Not Applicable 

 gfedc Yes 

 gfedcb No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 



than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedcb Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 



 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
City of Dublin $12,000 $0 
Fundraising events $500 $1,000 
Corporate grants $1,000 $1,000 
Individual donations $2,000 $2,000 
Foundation grants $1,000 $1,000 
Total $16,500 $5,000

Funding Uses/Expenses Budget Amount Amount Committed
Personnel (salary and contracted services) $11,500 $0 
Program support $2,000 $0 
Operations $1,000 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 

Total $14,500 $0

Budget Narrative
Most of the exenses are artistic: professional services of the musicians (at $125 per musician per assembly with rehearasl time included) 
composing/arranging the music. A part of the music director/CEO's salary (8%) is directed towards the program to cover the time and costs of 
coordination, grant writing and for the development of the educastional packet for the teachers. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget   

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information Form   

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb List of Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Annual Budget   

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb IRS 990  

Board of Directors' designation of authorized official  gfedcb designation of authorized official  

Board of Directors' authorization to request funding  gfedcb authorization to request funding   

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc INVOICE DOCUMENTATION  
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Dublin Unified School District 

Robotics Program for Middle and High School  
 

Dublin Unified School District 
7471 Larkdale Avenue 
Dublin, CA 94550 
 
Tel: (925) 828-2551 ext.8041 
Fax: (925) 828-1364 
Web: www.dublinusd.org 
EIN: 94-1742440 

Project Contact 
Beverly Heironimus 
heironimusbeverly@dublinusd.org 
Tel: (925)828-2551 
 
Superintendent 
Steve Hanke 
hankesteve@dublinusd.org 

$25,000 Requested 
 
Submitted: 12/16/2011 9:54:46 AM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Our mission is to ensure that every student becomes a lifelong learner by providing a rigorous and relevant education that prepares them for college or 
service to our country and for success in the global economy.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A, schools have received funding for individual projects, but not the entire district for multi-school needs. 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Our district is governed by a Board of Trustees who hire a Superintendent, the Superintendent thru his designated representatives hire district 
personnel. Fiscal staff consists of Asst Supt, Director, AR, AP, Purchasing, Categorical/Grant Technician and 2 Payroll personnel. Asst Supt is CPA 
with 11 years in district and 25 years public shool experience. Superintendent has been with Dublin for 4 years and has 38 years of California public 
school experience, with 31 years in school administration. District has Educational Services Division, headed by Asst Supt with over 35 years 
experience and three Directors, educational director, special education director with coordinator and alternative education Director. This department 
also has 4.5 clerical support personnel one of which is specialist in assesment systems. District also has directors of technology and facilities which 
are staffed with specialists, program managers, project managers, accountants, planner and clerical support.  
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Dublin Unified School District wishes to expand its robotics program to all secondary sites, and purchase/upgrade robotics hardware and software 
used for student learning and competition. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
6200 students, serving a total community population of over 46,000 residents. 

 gfedc Private Non-Profit 

 gfedcb Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedcb One-time and Seed funding 

 gfedc Neither / not applicable 



 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
Dublin Unified School District (DUSD) is committed to providing rigorous and relevant experiences for students in science, technology, engineering, and 
mathematics (STEM) education.  
 
The District has recently implemented the National Project Lead The Way curriculum for engineering and is partnering with San Jose State University to 
support STEM initiatives. One of the most engaging ways to involve students in STEM education is through robotics, and competing in robot competions 
with other schools.  
 
There is a fast-growing robotics program at DUSD's Dublin High School (DHS), Fallon Middle School (FMS), and a start-up program at Green 
Elementary School (GES) Currently the DHS program serves approximately 30 students (up from 6 members in 2010). The Fallon program also 
currently serves about 30 students.  
 
These programs are rapidly growing, materials-intensive, and require significant additional costs in software, uniforms, competition tables, and robot 
replacement hardware.  
 
DUSD would like to secure robotics materials to sustain the additional demand at DHS, and start a similar program at Wells Middle School (WMS). The 
District would simultaneously like to strengthen the existing program at FMS, and begin a new robotics program at WMS. 
 
 
 
 
11  Explain how this project will be implemented, administered, and operated. 
The robotics teams are operated by individual coaches (teachers) at each site. Each site coach is responsible for providing the instructional 
framework, advising the students, and providing administrative support for each individual site's program.  
 
The adviser of the DHS robotics team, Ms. Eugene Chou, anticipates bridging with other DUSD schools to bring robotics expertise to elementary 
students interested in participating in an elementary robotics enrichment program. 
 
DUSD expects to secure funding from a wide range of sources, including self-funding the instructor stipend through the District's general fund 
(pending negotiation with the applicable employee association.) Other partners providing funding for STEM activities include Chevron, Dublin Partners 
in Education, Clorox, and Lawrence Livermore National Laboratories,  
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The immediate need is for at least 3 additional robotics kits, at DHS, additional robotics kits for the existing program at Fallon Middle school, and 
kits/hardware to begin a new program at Wells Middle School.  
 
In addition, the program at DHS requires an upgraded 'competition field' (a necessary hardware upgrade), and funds for polo shirts/uniforms for the 
club's members. Other necessary items include software licenses, replacement hardware as necessitated by wear-and-tear, and registration fees 
for robotics competitions. 
 
 
 
 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
-Secure materials to allow at least 30 students to participate in the DHS robotic program 
-Field at least one competition team from the DHS robotics club. 
-Support additional materials to support/expand robotics program at Fallon Middle School. 
-Obtain seed money to start new robotics program at Wells Middle School. 
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
School robotics program clearly provide an enrichment opportunity to the youth of Dublin, either through competition or simply participating in a school 
robotics club. DUSD also anticipates assisting the newer programs at DHS and Wells by participating in cross-site training and conducting workshops 
for staff/students new to robotics. This will ultimately include the elementary schools.  
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
DUSD secondary schools have reported a constant demand for robotics club and engineering activities to support the community's desire for rigorous 
academic programs and hands-on science/math related activities. To this end, the District has implemented the national Project Lead The Way 
curriculum for engineering curriculum at DHS.  
 
Too, community demand for rigorous STEM education is exemplified by strong participation in the existing DHS robotics program. In 2010, there were 6 
participating students. One year later, over 30 students actively participate. The grant is necessary to ensure sufficient materials are available to meet 
the demand for robotics activities. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Dublin Unified School District programs serve all of these populations, and robotics program are open to all DUSD students enrolled in schools that 
have a robotics program. Additional programs at DUSD schools will serve more low-income, limited English speaking, and/or disabled students.  
 



17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
DUSD intends to provide additional support for the secondary robotics programs by funding the instructors (pending negotiation with employee 
associations), providing the club facilities, and assuming responsibility for additional costs.  
 
As noted earlier, to support STEM initiatives (including the existing robotics program) the District is partnering with San Jose State University (SJSU), 
Lawrence Livermore National Laboratories, Chevron Corporation, Dublin Partners in Education (DPIE), and the Tri-Valley Education Collaboratives.  
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Dublin Unified School District has enjoyed robust increases in student enrollment during the last several years. This, in addition to the District's stated 
mission, has resulted in significant efforts to enhance learning opportunities available to students at Dublin's schools.  
 
DUSD has a history of strong cooperation advocating STEM education in its schools; for example, Chevron Corporation provides activities and staff to 
operate a Science Club at WMS and FMS. This rigorous, engaging program has been in place at DUSD middle schools for several years and is highly 
popular with our middle school community. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
One of the City of Dublin's values is "relating to other communities and entities by encouraging collaboration and communication with other communities 
on issues of mutual concern." The City of Dublin, Dublin Unified School District, and the residents of Dublin have a profound mutual interest in fostering 
student academic achievement, and providing enrichment opportunities for the youth of Dublin. The school robotics program provides an excellent 
means of achieving these mutual goals.  
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The District anticipates strengthening and leveraging the past success of the existing industrial engineering and robotics program at DHS, and 
ultimately expanding the program to meet additional demand and serve all 6-12 students who wish to participate. 
 
Personnel stipends, facilities, and support costs will be matched by DUSD, provided the project grant is approved. The personnel stipend is to be 
negotiated with the appropriate employee organization. 
 
The robotics program is designed to be sustainable from year-to-year. Aside from routine maintenance due to wear-and-tear, much of the hardware 
and software will be used in subsequent years. DUSD will match costs during the first year (as indicated in the enclosed budget), and assume the 
cost of sustaining the program in future years.  
 
21  If this application does not receive funding, what will be the effect on the project? 
The District will not have resources to fully expand robotics to elementary and middle schools. Dublin High School will not have the necessary capacity 
to serve student demand for the robotics program. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
Not applicable. 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
Not applicable. 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
Not applicable. 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedc Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 



 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
Not applicable. 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 

 gfedcb Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 



35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
Not applicable. 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
City of Dublin Community Grant $25,000 
Total $25,000 

 
 

$0 
 
 

Funding Uses/Expenses Budget Amount Amount Committed
additional DHS robotics kits $6,000 
FMS robotics kits, fields, and hardware $6,500 
WMS robotics kits, fields, and hardware $8,000 
DHS competition field $1,500 
Uniforms $500 
Software licenses $2,000 
Replacement hardware $500 
Total $25,000 

 
$0 

 
Budget Narrative
The projected expenses include strengthening and expanding robotics programs at Dublin High School and Fallon Middle School, and creating a 
new program at Wells Middle School. The amount anticipated for Wells Middle School is higher than Fallon because Wells does not currently 
have a robotics program in place.  
 
Should the grant be approved, the District anticipates funding an instructor stipend (not indicated above), pending negotiations with the 
appropriate employee organization. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Dublin Expense All Projects  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Dublin Financial Info - All Grants  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb List of Board Members, Administration, and Schools.  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Secondary  

Elementary Schools  

General Fund Assumptions and Summary  

Technology  

Centralized support to schools  

Support to schools by resource  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb Tax Return Exemption Letter  

Board of Directors' designation of authorized official  gfedcb Authorization  

Board of Directors' authorization to request funding  gfedcb Dublin Unified - Auth To Request Funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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Hope Hospice, Inc. 

The Grief Support Center 
 

Hope Hospice, Inc. 
6377 Clark Avenue 
Suite 100 
Pleasanton, CA 94568 
 
Tel: (925) 829-8770 
Fax: (925) 829-0868 
Web: www.hopehospice.com 
EIN: 94-2576059 

Project Contact 
Sue  Fairbanks 
suef@hopehospice.com 
Tel: (925)829-8770 
 
Chief Executive Officer 
Larry  Lakes 
larryl@hopehospice.com 

$15,000 Requested 
 
Submitted: 12/16/2011 10:05:44 AM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Hope Hospice's mission is to be the most trusted and nurturing guide for patients and families facing an end-of-life experience. We provide hospice 
care and grief support so that the end-of-life experience is surrounded by hope, comfort, and dignity. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Hope Hospice has been an innovator in providing hospice care and grief support in our local communities for more than 30 years. Our specially trained 
healthcare professionals have provided hospice care for over 5,000 patients and grief support for over 15,000 children and adults since our inception. 
 
 
Our knowledgeable and experienced Grief Support Center staff have helped adults, children and families who are facing loss; our individual and group 
programs provide support as they cope with grief, connect with a caring community, and learn healthy coping skills.  
 
Our Board of Directors is comprised of well-respected members of our community with an effective mix of professional and medical backgrounds. The 
board has consistently demonstrated the ability to make practical long-term decisions regarding the sustainability of our organization in order to 
continue to serve the people in our communities.  
 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



The Grief Support Center offers a safe, nurturing place where individuals of all ages can learn to understand the complex issues associated with loss 
of a loved one. Our services include grief support sessions and grief-related community workshops. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
75, an increase of 60% over the prior year 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
Hope Hospice’s Grief Support Center addresses two key human service needs for residents of Dublin identified in the Human Needs Assessment for 
the Tri-Valley (2003) as shortcomings of the Human Service Network in the area:  
1) lack of affordable, accessible services, including counseling services, and  
2) lack of information about available existing services.  
According to the final report prepared by ICF Consulting, the senior population in the Dublin area grew by 70% and the child population in the Tri-Valley 
grew by 33% over the preceding decade. In addition, the number of families living below the federal poverty threshold increased by 27%. The result of 
such dramatic population growth combined with the economic downturn is a sharp increase in the demand for accessible and affordable human 
services for children, families, and seniors.  
 
We see the need for grief support not related to hospice increasing each year. The demand for grief support in our community is reflected in the 
number of adults and children who are participating in our individual grief support sessions as well as our group sessions. During the previous grant 
year, we served 600 individuals in all the communities we cover. The losses people face are challenging, especially for young people. Statistics 
indicate that over half of American children under 18 experience a significant loss. It is our privilege to be the only agency in the Dublin area that 
serves the needs of grieving children 
 
 
11  Explain how this project will be implemented, administered, and operated. 
The Grief Support Center programs and services are administered and directed by a Board of Directors, Chief Executive Officer, a committee of senior 
staff and a Director of Grief Support Services. The grief support staff includes a specialist in children’s grief, group counselors, and administrative 
support. We are fortunate to have cultivated and trained volunteers and post-graduate level interns who help with individual grief support, facilitate 
group sessions, perform administrative tasks, and provide support for community outreach.  
 
The program designed for adult members of a hospice patient’s family consists of 13 months of grief support, including a personal consultation, 
elective participation in on-going grief support groups, and scheduled contacts. The grief support groups offer the opportunity for those who are 
grieving to help one another as they work through the healing process with the aid of a trained facilitator. Our open group sessions are held twice a 
month in the evening. Each group is designed to meet specific needs. The Hope Hospice teens and children’s program recognizes the singular value of 
non-verbal methods of communication for youth. Children can express their feelings in several ways, such as art projects, writing, music, and games 
during age-appropriate sessions. Parents and guardians of the grieving children are encouraged to participate in a group session conducted at the 
same time as the children’s group. Theme-specific workshops are held throughout the year (holidays, Mother’s Day) to offer additional support for 
children and families in grief. We also work with our hospice families prior to the death to prepare children to cope. The Grief Support Center conducts 
community outreach in the form of grief-related workshops, annual memorial events, on-site support for local schools, senior centers, and other 
organizations as needed, and access to a resource library that contains materials on life-limiting illness and the grief process. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The funds granted through the City of Dublin will be used specifically to pay wages for Grief Support Center staff. Our highly trained and experienced 
grief support providers are key to our ability to offer the quality and variety of grief support services we provide to our complex and diverse 
community. The services offered through the Grief Support Center require many hours of planning, preparation, participation and follow up, regardless 
of the number of clients who benefit from the scheduled activity. The services include one-on-one grief support sessions, unique group sessions 
designed specifically for adults and children, community-based seminars and workshops on grief-related topics, and a library of resource material. It is 
our privilege to make these services available at no cost to our hospice families and to members of the Dublin community who have experienced the 
loss of a love one for any reason. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Our service goals are to provide the following services to Dublin residents in the grant year: 50 individual assessments and/or individual grief support 
sessions, 4 open adult group sessions focusing on significant loss and tragic loss, 2 closed group sessions offering the opportunity for a deeper 
exploration of parent loss or spousal/partner loss, 4 closed group sessions for children (6-12) and (13-18), and 4 community workshops on a specific 
grief-related topic. The strategies we will use to track the progress of meeting the outcomes are first a comprehensive database tracking of all 
contacts, all communications and all individual and group sessions with adults and children. Beyond tracking the number of services, our strategy for 
tracking the success of our grief support services vary, because grief is a process and is unique to each individual. The key measure of success is 
the changes in attitude and behavior that reflect progress in managing grief.  
 
The primary measure of success for the group sessions comes from evaluation forms completed by participants. Similar forms are completed by the 
children, parents, and volunteers who participate in the group sessions for children and teens. Facilitators meet after each group to discuss 
observations and concerns. Self-reporting by both adults and children and feedback from family members also provide insight regarding a client’s 
progress towards healing. The outcome for grief support sessions is a decrease in observations and reports of confusion and difficulty coping with 
loss and an increase in the client’s coping skills. The purpose of community workshops is to provide support to those in grief through education and 
guidance in dealing with specific grief-related situations, such as holidays, family events, etc. The outcome for workshops is feedback that indicates 
that community members and clients were better prepared to cope with the unique and difficult feelings associated with these situations. 
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Hope Hospice provides care and services to all adults (19-100+) at no cost and grief support services to are available to all individuals (3-100+) 
regardless of ability to pay. Many of our community clients range in age from 62 to 100+ years old. The Needs Assessment report referred to earlier 
specifically identified seniors as a population that has a greater need for services than previously understood. “Certain groups—such as recent 
immigrants, those with limited English proficiency, and those with a tendency to isolate themselves—have gone underserved. This problem is 



especially acute among seniors.” Our clients in this target group benefit from the choice of affordable, accessible grief support services: individual 
grief sessions, group sessions, and community seminars and workshops on grief-related topics.  
 
Grieving children represent a unique challenge. They process and express grief differently than adults do. Grieving children benefit from:  
• Freedom to identify and express their emotions and thoughts 
• Activities that interest them 
• Relationships with others who have had a similar experience 
• The opportunity to memorialize their loss  
• Adults who will help them understand that their grief is normal 
• Trust that they will be cared for and will feel better 
Our program for children and teens addresses these needs through comprehensive grief support services and the availability of a grief support 
specialist who works directly with schools and community organizations to educate care-giving adults about the unique impact of grief on the young. 
 
The benefit to low-income members comes from our commitment to provide services to people who have no resources or coverage as a service to 
the community. Availability and affordability of counseling services, including grief support, for low-income families was one of the needs identified for 
our community. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The expression of grief is unique not only within populations, but between individuals. The nature of the loss itself also influences the complexity and 
depth of the grief response. Loss through tragedy, such as suicide or a fatal accident, can be a very different experience than the loss of a loved one 
who has suffered with a debilitating condition for several months. Our professionally-trained grief support providers skillfully apply their experience 
and training in dealing with highly individualized grief situations. Those same skills resulted in thoughtfully designed programs and grief support 
sessions that help individuals work through their personal grief process. An example of the specialized training our staff has sought to better meet the 
needs of our clients is the training our Children, Teen, and Family Specialist received from the nationally-acclaimed Doughy Center. Based on the 
successful model created by the Doughy Center, our specialist revamped our children’s program to make more effective use of non-verbal methods of 
expressing grief. Another aspect of grief support that our staff has addressed is the realization that for some cultures and individuals, the process of 
initiating grief support is intensely private. The preferred method of learning about death and dying and the grief that ensues is through research, 
rather than personal consultation. With this knowledge, we worked with the Dublin library to develop LibGuides on grief and grief-related subjects as a 
way to help such individuals begin to navigate their own path to healing. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Hope Hospice is committed to serving families of diverse background, culture, language, learning style, and disabled conditions. Our outreach to these 
communities includes: 
• We include individuals on our nursing and social work staff with multiple language capacity. Our strategic plan includes a community outreach project 
specifically focused on cultural groups identified in local demographic data. The plan includes collaboration with local ethnic-specific community groups 
to reach underserved individuals and families. Our main facility complies with ADA requirements in terms of accessibility of parking, sidewalks, 
hallways, elevators, restrooms, etc. As an agency and as people, we are sensitive and responsive to the needs of all individuals and our services 
reflect that compassion. We strive to ensure that workshops are held at facilities such as local senior centers, where similar accommodations are part 
of the excellent service.  
• The benefit to low-income members comes from our commitment to provide services to people who have no resources or coverage as a service to 
the community. Availability and affordability of counseling services, including grief support, for low-income families was one of the needs identified for 
our community. 
 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Hope Hospice collaborates with many partners in the area. In addition, the Grief Support Center staff work regularly with a variety of organizations in 
the community to educate and provide services to targeted groups. Hope Hospice has working relationships with several city municipalities and our 
work includes the promotion and provision of bereavement services.  
 
• We conduct workshops on topics, such as “Handling the Holidays” at the Dublin Senior Center, each year to help individuals cope with the complex 
emotions that those who are grieving often experience regarding holiday activities and celebrations. These events are easily accessible for residents 
of local senior residential housing. One of the major barriers to seniors gaining access to low-cost services and support is lack of transportation. In 
many cases, the person cannot drive or is unable to use public transportation. Relationships with local community-based organizations allow us to 
expand the accessibility of our services to seniors.  
• Our grief support provider who specializes in the effects of grief on children and teens works with the counseling staff of the local elementary, 
middle, and high schools to educate teachers about the special needs of children in grief.  
• We work with the Dublin Library to develop a comprehensive database through the use of LibGuides that will help us to reach community members 
who prefer to investigate grief support privately before choosing to work directly with our staff. 
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
• Medical Outreach advertises regularly in senior magazines, promoting hospice services 
• Development and Medical Outreach sends direct mail to Dublin residents announcing events and offering opportunities to donate 
• Hope Hospice’s Highlights Newsletter sent to Dublin residents 3 to 4 times per year 
• The Grief Support Center has held the annnual service of remembrance at St. Raymond’s Church in Dublin and at our facility in Dublin 
• The annual Lights of the Valley Ceremony is held at the Dublin San Ramon District Office 
• The Grief Support Center staff presented two classes on grief-related topics at the Dublin Senior Center 
• The Grief Support Center staff partnered with the Dublin Library to create a bibliography of grief support information  
• Medical Outreach regularly participates in the Dublin Senior Center Health Fairs 
• Grief Support Center staff provides support for the Dublin School District for children/teen grief issues 
 
 



 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Whether engaged in care of our hospice patients or offering grief support to those coping with loss, Hope Hospice’s mission is to be “a trusted and 
nurturing guide, helping patients and families find comfort and dignity.” The primary mission of the Grief Support Center is to help people cope with 
grief, connect with a caring community, and learn healthy coping skills. An important goal of grief support is to help the individual overcome the 
confusion and fear that grief can cause and develop healthy coping skills that can result in an improved quality of life. Research has shown that grief 
support can have a profound effect on recovering from a major loss. To succeed in our mission, we enlist the help of interns and community 
volunteers in providing grief support, education and outreach. Our overall mission is clearly aligned with the City of Dublin’s mission to “promote and 
support a high quality of life . . . and foster new opportunities.”  
 
The City of Dublin values openness with and responsiveness to the public and community members. Hope Hospice is a community-based agency that 
has offered grief support services to local communities for over 30 years. Our programs are the result of reaching out in the community to provide the 
care and assistance that are not available from other service agencies. As an example, in recent years, we have encountered an increasing need for 
grief counseling to be available for Dublin and other community members facing loss not related to hospice care. Understanding that the need is 
particularly acute for seniors and children, our services are available to individuals of all ages. We provide these services at no cost to many 
community members and for all who cannot afford to pay. 
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The Grief Support Center director and staff constantly review and evaluate processes with the goal of improving quality of outcomes and efficiency 
of delivery of our services. In addition to paid staff at the Grief Support Center, we work with 39 trained volunteers available to help with 
administrative tasks, to assist with facilitation of group sessions, and to provide support for community outreach.  
 
In 2010, the Center established an intern program, staffed with post-graduate level interns who work under the supervision of a licensed Marriage and 
Family Therapist. In 2009, volunteers performed over 1500 hours of service. The assistance and efforts of our volunteers and interns allows the grief 
support providers more time to focus on program design, client consultation, and resource development. Conducting community-based workshops and 
seminars throughout the year allow the staff to educate and provide support to a greater number of individuals. 
 
Our program is cost effective and reasonable for the anticipated result because we maximize the variety and availability of the services offered by 
relying on a combination of resources: staff, volunteers, interns, and community partners to meet the needs of grieving individuals.  
 
 
21  If this application does not receive funding, what will be the effect on the project? 
Funds to support the Grief Support Center come from partnership with local businesses, service organizations, and community members. To provide 
our vital grief support services to those who are facing the loss of loved ones, we have consistently pursued all available avenues of support, such 
as grants from other organizations, private donations, and proceeds from fund-raising events. If we are not favored with the grant award for this 
period, we will try to maintain the current service levels, and if we are not successful in acquiring the necessary funds, we would reduce the number 
of people served for the year. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 



 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 



35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Third-Party Reimbursements $283,450 $283,450 
Program Fees $2,600 $2,600 
Campaign Income $56,700 $0 
Contributions $160,000 $0 
Donor Solicitations $60,000 $0 
Special Events $85,000 $0 
Grants $35,000 $0 

$0 
$0 
$0 

Total $682,750 $286,050

Funding Uses/Expenses Budget Amount Amount Committed
Salary for Director of Grief Support Services--6% $6,565 $0 
Salary for Children's Grief Support Specialist--12% $8,435 $0 
Total $15,000 $0

Budget Narrative
The funds granted through the City of Dublin will be used specifically to pay wages for Grief Support Center staff. Our highly trained and 
experienced grief support providers are key to our ability to offer the quality and variety of grief support services we provide to our complex 
and diverse community. The services offered through the Grief Support Center require many hours of planning, preparation, participation and 
follow up, regardless of the number of clients who benefit from the scheduled activity. The services include one-on-one grief support 
sessions, unique group sessions designed specifically for adults and children, community-based seminars and workshops on grief-related 
topics, and a library of resource material. It is our privilege to make these services available at no cost to our hospice families and to members 
of the Dublin community who have experienced the loss of a love one for any reason.  
 
The funds that will be applied to wages and benefits for key staff members reflects a small percentage of the overall budget for salaries. These 
amounts reflect the time spent providing services to Dublin residents, who constitute a lesser segment of our client population. The amount of 
funds potentially available to fund our services are primarily projected amounts, based on the contributions received in prior years. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Hope Hospice Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Hope Hospice Financial Information Form  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Hope Hospice Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Grief Support Center 9Program) Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb FY2009-2010 990  

Board of Directors' designation of authorized official  gfedcb Designation of Official  

Board of Directors' authorization to request funding  gfedcb Authorization to Request Funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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Partners Fore Golf Inc. 

School of Imagination (SOI) Golf Program 
 

Partners Fore Golf Inc. 
2843 Hopyard Rd. 
Ste. 143 
Pleasanton, CA 94588 
 
Tel: (925) 462-7201 
Fax: (925) 461-1013 
Web: thefirstteetrivalley.org 
EIN: 20-2189915 

Project Contact 
Dan McKegney 
thefirstteetvdan@yahoo.com 
Tel: (925)462-7201 
 
Executive Director 
Dan McKegney 
thefirstteetvdan@yahoo.com 

$3,816 Requested 
 
Submitted: 12/16/2011 11:55:21 AM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
The First Tee mission is to impact the lives of young people (ages 5 – 17) by providing educational programs that build character, instill life-enhancing 
values and promote healthy choices through the game of golf. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
In 2011, Partners Fore Golf Inc. received a $4,580 grant from the City of Pleasanton. This grant covered a portion of costs associated with at-risk and 
low-income participants, from families residing in Pleasanton, joining our program completely free of charge. These young people participated in our 
Life Skills Experience Classes where they were exposed to golf instruction and more importantly character education. 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
The First Tee is a World Golf Foundation initiative and international organization founded in 1997 to grow the game of golf. Along with establishing an 
initial goal of having 100 golf-learning facilities in some form of development by the end of the year 2000, The First Tee realized that there existed a 
larger opportunity than just teaching the game of golf. The primary objectives began to evolve around providing young people of all backgrounds an 
opportunity to develop, through golf and character education including values such as honesty, integrity and sportsmanship. This immediately led to the 
development of The First Tee Life Skills Experience. 
 
Its signature program: The First Tee Life Skills Experience was formulated with the help of academic, coaching and golf experts. Although there are 
many sports that teach valuable lessons, The First Tee is unique in that it proactively teaches these lessons for life as part of the basic instruction 
program. A child cannot participate in The First Tee and opt out of the life skills instruction and learning because these lessons are seamlessly 
integrated into the physical instruction. 
 
We are the local chapter of our parent organization, The First Tee, and since 2005, have enrolled over 2,250 youth from Pleasanton, Livermore, Dublin, 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedcb Yes 

 gfedc No 

 gfedc One-time funding 

 gfedcb Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



San Ramon, Danville, Hayward and Fremont. Our home facility is located in Pleasanton where approximately 50% of our participants reside. We would 
like to increase the proportion of youth participating from Dublin families. Being a part of the larger organization provides our small non-profit an 
endless number of resources to operate The First Tee programs locally as well as promoting best practice sharing among the 200 chapters.  
 
Our coaches have completed The First Tee coach certification, making them experts in youth development. Our Program Director, who manages our 
entire coaching staff, is a Physical Education Specialist and has experience writing this curriculum for the PUSD. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
The School of Imagination Golf Program involves its students attending The First Tee Tri-Valley's Life Skills Experience Classes. In this golf program, 
students will learn the golf and benefit from character enrichment taught through the game's etiquette 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
75 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
The First Tee Life Skills Experience program focuses on The First Tee Nine Core Values: (Honesty, Integrity, Responsibility, Confidence, Respect, 
Perseverance, Courtesy, Sportsmanship and Judgment) and The First Tee Nine Healthy Habits.  
 
These Core Values and character development principles such as conflict resolution and goal setting can not be instilled as effectively in a classroom 
lecture or discussion. Youth who learn these ever-important life skills while doing a fun recreational activity are much more likely to retain these 
principles and improve their daily lives. National The First Tee research shows the Life Skills Experience program improves a participant's: meeting and 
greeting skills, conflict resolution skills, decision-making, self management and goal setting skills, academic ability and increased confidence and self-
respect. Overall youth in our programs transfer the curriculum to their everyday lives. Our program participants are leaders in their schools and social 
circles, know the importance of hard work and display maturity beyond their years. 
 
No other sport involves such rich etiquette and provides as many learning facilities to make such a large positive impact on the lives of its athletes. 
Also, our home facility, the Pleasanton Golf Course, is the only truly junior-friendly golf course in the Tri-Valley area. Special needs individuals need to 
learn the game of golf within a comfortable setting where they can complete golf holes in a reasonable amount of time. Our facility is shorter than most 
golf courses and our practice area is conducive to the instruction of large groups. This is so important for special needs golf programs as the 
instructor to participant ratio will be 1:2. 
 
We believe our curriculum will complement the speech, occupational, and behavioral therapy services offered at the School of Imagination and provide 
an enjoyable activity for their students to enhance their relationship with their peers and teachers. 
 
11  Explain how this project will be implemented, administered, and operated. 
Our organization will provide the Life Skills Experience program as a athletic/fitness activity for all School of Imagination students. The school will 
transport groups of 12 children at a time to our home facility, the Pleasanton Fairways Golf Course on the Alameda County Fairgrounds, for 90 minute 
classes. These classes will be held for eight consecutive weeks during four sessions throughout the year. These classes will be run by our certified 
coaches with the assistance of The First Tee volunteer staff and teachers at the School of Imagination. Outside of transportation The First Tee Tri-
Valley will incur all program costs. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
City of Dublin Grant funds would support a portion of the following program costs: golf course access, golf range access and instruction. Our home 
facility the Pleasanton Fairways Golf Course, is an ideal, junior friendly golf facility that provides affordable access rates. Our organization has 
reached out to other local facilities and has confirmed that the rates we are subject to are better than holding our programs at an alternative facility. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Success in our program will be defined by retention. Substantial retention (over 70%) will occur when both the participants enjoy their time at 
programming and parents, guardians and teachers see the positive impact our curriculum has on their children's everyday lives. As a long-term goal, 
we hope that publicity around this program will lead to individuals with developmental disabilities coming from a larger radius to learn the sport, develop 
character through the curriculum and become more prepared for an independent lifestyle. Another indicator of success will be older participants in the 
program looking to volunteer with younger participants in the future. This will undoubtedly prove their faith in and enthusiasm for the program. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Students at the school of imagination who will attend our program will be 5 to 12 years of age. Many of these students have special needs, but 
certainly not all. These students come from a variety of family income backgrounds; we do not have this school's household income demographics. 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The First Tee Life Skills Experience lesson plans are tailored to promote important values, problem resolution and independence. Through our 
experiences with other special needs youth serving organizations, we have learned effective techniques to make an impact in the participant's lives. 
As an example, we believe golf is a great way to introduce a concept like respect, in the realm of the sport, and then discuss how to apply respect 
back at school and at home. Our coaches are effective at presenting the sport in a simple manner and ensure that it is a welcoming experience for all 
our participants, especially those with special needs.  
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
This project will solely focus on serving students from the School of Imagination which enrolls a majority of special needs youth. Details have been 
expressed in above answers.  
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 



The School of Imagination will provide teachers to accompany students en route to our facility and assist our lead coaches with the implementation of 
our program. These staff members will allow the students to be comfortable in a new environment because they will have familiar, trusted adults 
supporting and encouraging them at the golf facility. 
 
The School of Imagination has an outstanding reputation locally and is award-winning on a larger scale for their effective educational practices. 
 
All students from this program will be granted the opportunity to join our programs year round outside of this school program! 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Our year-round core programs are promoted on our web site, other junior golf web sites as well as advertising in local sports magazines. We recruit 
participants at family and youth events both large and small. We also promote all our golf opportunities to current and former ChildCare Links families 
and participants. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
This project promotes active and healthy lifestyle through its first-class recreational opportunities, facilities and programs. Golf is a fun, safe and low-
endurance sport serving individuals with disabilities well. Our program's curriculum was recently improved by the addition of nine healthy habits 
including nutrition, fitness, social and behavioral tendencies that are important to live an overall healthy lifestyle. Our coaches and volunteers will 
"model the way" promoting both mature behavior and techniques for living healthy. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Our home facility where the project will be held provides affordable rates compared with all other local facilities. Also, our golf coaches work for a 
reduced fee compared to their regular rate of pay offered by other golf organizations. This opportunity and its countless learning experiences and 
coach-able moments are invaluable to these 100 youth and 75 Dublin residents. Our organization believes all costs are justified by the benefits offered 
through the Life Skills Experience program. 
 
21  If this application does not receive funding, what will be the effect on the project? 
We will find a way to operate this program as outlined above and uphold this partnership with the School of Imagination with or without the support of 
the City of Dublin in 2012. We would then reassess this decision for the following year, having a different expectation of local City support. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedc Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedcb Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 



 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 



 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
75 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 



 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
City of Dublin $3,816 $0 
National Alliance for Accessible Golf $3,000 $2,000 
Fundraising Event Support $3,360 $0 
Total $10,176 $2,000

Funding Uses/Expenses Budget Amount Amount Committed
Golf Course Access $3,456 $0 
Golf Range Access $4,320 $0 
Instruction $2,400 $0 
Total $10,176 $0

Budget Narrative
Incomes: The National Alliance for Accessible Golf has granted our organization $3,000 worth of support for this project and others. We plan to 
use 2/3 of their contribution for this program and the remainder for other programs supporting individuals with disabilities. We plan to hold 4-5 
fundraising events in 2012 and will designate the appropriate amount of net proceeds collectively from these events to support the balance of 
this project. 
 
Expenses: 4 sessions (session = season) where three classes of 12 students each (36 total students per session) meet for our golf program 
classes once a week for eight weeks. Each particpant will attend 8, 1.5 hour classes (12 total hours) each season. All SOI students (100) will 
participant in our program for at least one season. Some students will particpate in multiple seasons, while others will only participate for one 
season in 2012. This means there will be a total of 144 participants, but only 100 unique participants. It is estimated that 75% of SOI students 
reside in Dublin. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb TFTTV_DublinProgramExpenseBudget.xlsx  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb TFTTV_DublinFinancialForm  
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List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb TFTTV_BoardContactInformation  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb TFTTV_2012Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb TFTTV_2010_Form990  

Board of Directors' designation of authorized official  gfedcb TFTTV_BoardGrantApproval.pdf  

Board of Directors' authorization to request funding  gfedcb TFTTV_BoardGrantApproval.pdf  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb TFTTV_InsuranceFormCertificate.pdf  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Tri-Valley Haven creates homes safe from abuse, contributes to a more peaceful society. One person, one family one community at a time. Together 
we build a world without violence.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Tri-Valley Haven is in its 35th year of services, having began operating a crisis line and shelter out of a Board member's home in 1977. Since then 
services have greatly expanded. They now include providing domestic violence, homeless and sexual assault services. Domestic violence services 
include 24-hour crisis line; Shiloh, a 30-bed confidential shelter; individual and group counseling; restraining order assistance; and community outreach 
and education. Our Rape Crisis Center opened in 1981 and offers sexual assault services to residents of the Tri-Valley area. These services include 
crisis response, advocacy, individual counseling, support groups, community outreach and education. Haven homeless services began in 2002 and 
currently include Sojourner House, a homeless shelter, and a food pantry. Shiloh and Sojourner House are the only shelters in the area that accept 
families with boys over the age of 10, and Sojourner House is the only shelter that accepts single fathers with their children. Life Skills groups began 
at Sojourner House and have been hugely successful at equipping clients with essential skills in areas such as budgeting, nutrition, health issues, 
stress reduction and anger management, and a similar program is also provided at Shiloh. These classes assist clients in establishing homes that are 
self-sufficient and free of violence. 
The Haven offers several other support services to its clients to provide a more comprehensive approach towards healing and self-sufficiency.  
 
Tri-Valley Haven's major governing body is the Board of Directors. Each Board Member's term is two years. Our Management team consists of the 
Executive Director and six managers. Tri-Valley Haven has its own Finance and Compliance Department. All of our Direct Service staff such as Case 
Managers, Life Skills Instructors etc. is required to have a Bachelors Degree or equivalent life experience. Direct Service staff all complete 65-hour 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



State approved training. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Tri-Valley Haven's Domestic Violence Services Project will provide assistance with DV issues through Crisis Line and Domestic Violence Shelter. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
65 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
The California Department of Justice reports that law enforcement agencies received 167,087 domestic violence related calls for assistance in 2008 
(latest published data) statewide. There is a critical need for Domestic violence services in the area. Dublin Police Services received 120 domestic 
violence-related calls for assistance in the first quarter of FY 11-12, compared to 137 domestic violence-related calls for the entire previous fiscal 
year of 10-11. 
Victims of Domestic Violence are identified as an underserved population in need of housing with support services in the Tri-Valley Human Services 
Needs Assessment. Shiloh is the only sanctioned domestic violence program and confidential emergency shelter serving the Tri-Valley area and the 
only shelter in the area to accept boys over age 10. Tri-Valley Haven strives to ensure that families with children of all ages have access to shelter 
and vital services. 
Per census-driven statistics on www.city-data-com, the Tri-Valley area has approximately 9000 residents living under the Federal Poverty Level. The 
‘cost of living’ indexes are “very high”, ranging from 141 to 153 compared to a CA average of 100. 1795 Dublin residents’ income is below the poverty 
level. Low income families are more likely to be over-burdened, thus making them more susceptible to problems such as domestic violence and 
homelessness. Last year our Domestic Violence Shelter served 309 clients, 3 of those were from Dublin. The Haven’s Crisis Line received 100 phone 
calls from Dublin residents.  
 
11  Explain how this project will be implemented, administered, and operated. 
Tri-Valley Haven's Domestic Violence Services Project is an existing project. Our 24-hour Crisis Line is the main point of entry for women seeking 
shelter. Clients are also referred to us via our website, law enforcement, 211, shelter networks, etc. Each client is screened via telephone to assess 
their safety and their needs, and then, if appropriate, an in-person intake is conducted. Each client is assigned to a Case Manager and a Counselor. 
Each adult client participates in groups such as DV Support Group, Job Readiness Group, Parenting Group, etc. Goals are set for each client 
individually depending on the very specific needs of each client during the first meeting with the Case Manager. Tracking of the progress toward the 
goals will be performed on a weekly basis. The maximum length of stay at the Shelter is 105 days. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The funds requested from Dublin will be used to pay part of the Bilingual Case Manager's time. This position is essential for the shelter operations 
since a very large group of our clients is Spanish speaking and many are monolingual.  
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Expected outcomes are mainly defined on a case-by-case basis according to goals set between the case manager and client. Case management is 
client centered and safety focused. Some goals are as simple as developing a safety plan or getting a California I.D. and some as labor-intensive as 
finding housing or employment. Some clients may stay at the Shelter for as little as two weeks if all they need is a safe and stable environment as they 
prepare to relocate to another city or state. Others may take an entire 105 days to find affordable housing, participate in job training or gain 
employment. Some may be focused on reuniting with their children through completing their CPS Plan. Whatever their goal may be, our clients receive 
domestic violence counseling, Life Skills classes, individually tailored case management and referrals to a range of community based services to help 
them increase safety and security.  
Tracking the progress toward clients' goals is performed by each individual's case manager during weekly meetings with clients. Progress is also 
monitored at weekly staff meetings during case review. Additionally Haven's case managers and counselors meet together once each month with the 
Clinical Supervisor to share ideas and suggestions. We cannot express enough the importance of having a Bilingual Case Manager to fully 
communicate with our Spanish speaking clients. 
We utilize the database, R-Client, which allows for greater tracking capability. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Our target populations are women survivors of Domestic Violence and their children. We serve male survivors with all available services at the 
Community Building. Motel Vouchers are available for them through the ESTA program  
Our ultimate goal is that upon completion of our program a client at a very minimum will have will have a safety plan for herself and children, and also 
will develop goals and a plan of action towards achieving self-sufficiency. Clients will be equipped with information on how to establish healthy 
relationships and increase self-esteem. 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
We have multi-cultural staff members and volunteers who utilize their cultural backgrounds to enhance the services in the shelter program. Both staff 
and volunteers actively participate in the Diversity trainings.  
We presently have staff fluent in Spanish, Russian, Tagalog, French, Hindi, Urdu, Japanese, and American Sign Language. Multi language fluency is 
always a consideration when hiring, and wage differentials are given to those fluent in Spanish. We have a Video Relay Service (VRC) at our DV 
Shelter for clients conversant in American Sign Language. In addition, we have a Bilingual Case Manager. If staff is not available to converse directly 
with LEP client, we make use of "Teleinterpretors", phone-based interpretation service. 
Our largest LEP group is Spanisg-speaking. Almost all of our flyers and communications are created in both English and Spanish. We produce and 
distribute documents in other languages when available.  
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Outreach to target these populations will be achieved in the following ways: 
- Staff attendance at monthly county DV collaboration meetings; 
- Maintaining relevant referral system through networking at local county and inter-county service and continuing education meetings; 



- Posting crisis line and shelter information at the Food Pantry; 
- Maintaining regular contact with court personnel through court accompaniment offered by our Legal Clinic staff and volunteers; 
- Community education presentations; 
- Community group presentations; 
- 65-hour volunteer training program. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
We have Operational Agreements with over 60 organizations including Police Departments from Livermore, Dublin and Pleasanton, District Attorney's 
Offices, schools, other domestic violence and homeless shelters, hospitals, and social service agencies. The Haven's Community linkages go beyond 
the Tri-Valley area via collaboratives with agencies throughout the Alameda County, including the Alameda County Family Violence Council, the 
CalWORKS Domestic Violence Advisory Board, and the Alameda County Everyone Home. The Haven, together with five other agencies participates in 
the Alameda County Housing -Jobs Linkages Program to help clients obtain subsidized housing, and achieve self-sufficiency.  
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
There are many ways we outreach to Dublin residents. Every year Tri-Valley Haven utilized the St. Patrick's Festival as an opportunity to introduce our 
services and the work that we do to as many Dublin residents as we can. We conduct presentations to the Dublin Police Department on Domestic 
Violence, Sexual Assault and Homelessness issues and the programs that Tri-Valley Haven offers. Another big outreach event is our annual 
Gingerbread project, that takes place in Dublin High. We bake, decorate and sell cookies together with nearly students and adult volunteers. Our 
Community Education program reaches over 400 Dublin High school and Middle school students. We particurlarly work with the students in Dublin High, 
Valley Christian School, and also we run a "Be Strong" Group at the Wells Middle School. And last, but not the least, right this year 41 Dublin residents 
were served through the Holiday Wearhouse Program in Livermore. This Program is helping low and very low income families in the Tri-Valley area to 
prepare Thanksgiving dinner and select Holiday presents for their loved ones.  
 
 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
The core of Tri-Valley Haven's Domestic Violence Services Program is Shiloh, a 30 bed emergency shelter in a confidential location. Shiloh provides a 
safe haven and comprehensive services including MAA (MediCal Associated Activities) Outreach and referrals to survivors of family violence. This 
30-bed program enables participants to stay for a maximum of 105 days. Shiloh accepts single women and women with children. Our 24-hour Crisis 
Line is the main point of entry for women seeking shelter. Potential residents are also referred via our website, the National Hotline, law enforcement, 
211, community referrals and outreach events. Callers requesting shelter undergo a screening process where staff evaluates the safety and 
appropriateness of the program.Once at the Shelter she attends the Newcomers group where she can meet with staff to learn about the program, 
meet other women, and begin the healing process. We recognize that this is a critical time for a woman fleeing violence and this is when she most 
likely to return to her abuser. In response to this, staff checks in with clients daily to help them with safety planning and respond to their concerns. 
Each adult client attends counseling on a weekly basis, and participates in the following groups each week: Parenting, Domestic Violence Support, 
CalWORKS Job Readiness, Life Skills (such as Personal Finance) etc. Children's individual counseling and support group are available too. A 
CalWORKS Specialist provides advocacy in information regarding public benefits program and employment preparation and job search assistance. 
Shiloh also participates in Linkages, a subsidized housing program with case management. The Domestic Violence Services Program promotes family 
and community safety, through collaboration with law enforcement and public sources available. We believe that Dublin residents as well as residents 
of any other Tri-Valley area city will benefit from it.  
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Tri-Valley Haven's Domestic Violence Services Program cross-utilizes other TVH services as much as possible to meet clients' needs and hold down 
costs. Residents are able to obtain food from the TVH Food Pantry, they are given clothing vouchers and referrals to Buenas Vidas Thrift Store, they 
receive help applying for government services such as Food Stamps etc. Health Services are provided through the Valley Care Mobile Health Unit. By 
utilizing in-house services whenever possible, expenses for outside services are minimized. Use of volunteers is also a major factor in helping hold 
the costs down. Trained volunteers provide overnight crisis line coverage as well as (along with TVH staff) around the clock reponse to sexual 
assault calls and referrals from local police departments and hospitals. 
 
21  If this application does not receive funding, what will be the effect on the project? 
Without this funding Tri-Valley Haven would have to reduce the number of case management hours available to residents of our domestic violence 
shelter. Residents rely on case managers to : help adjust to shelter life as they come out of a crisis situation; create a safety plan; develop goals and a 
plan of actions towards achieving self-sufficiency; receive education on topics such as breaking the cycle of violence, establishing healthy 
relationships, etc. Reduction of the number of case management hours would have a detrimental effect on the amount and quality of support services 
provided to Shiloh (Our DV Shelter) residents. 
Since this grant would support our Bilingual Case Manager, a reduction in the hours of this position would result in monolingual clients having reduced 
access to direct services in their own language, and would require other staff to depend more upon the TeleInterpreters language line for routine 
client interactions. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 



 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
The TVH Cultural Competence Plan has instituted a multi-pronged approach to improving services to clients with Limited English Proficiency (LEP). We 
have staff conversant in Spanish, Russian, French, Tagalog, Hindi, Urdu, Japanese, and American Sign Language. Bilingual and bicultural staff are in 
strong demand throughout Alameda County, and they are difficult to obtain and retain. We seek out bilingual/bicultural staff, and provide a wage 
differential for their linguistic abilities. We have a Video Relay Service for clients conversant in ASL. This two-way Internet-based video link gives 
hearing-impaired clients access to Sorenson’s ASL interpreters. If staff is not available to converse directly with an LEP client, we utilize 
“TeleInterpretors” phone-based interpreters.  
Our largest LEP client group is Spanish-speaking. Most flyers, client materials and other communications are created in both English and Spanish. We 
produce and distribute documents in other languages when available.  
 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedcb Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedcb Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 



 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedcb *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedcb End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedcb Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 



 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
65 (CDBG required statistics is being collected for Shelter residents only. Due to the nature of the Crisis line, stats such as income level, race etc are 
impossible to collect) 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 0 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 3 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 0 Disabled 

 3 Female Headed Households 



 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 1 Senior 

 0 Youth 

 3 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 1 White 

 0 White + HISPANIC 

 1 Black/African American 

 0 Black/African American + HISPANIC 

 0 Asian 

 0 Asian + HISPANIC 

 0 American Indian/Alaskan Native 

 0 American Indian/Alaskan Native + HISPANIC 

 0 Native Hawaiian/Other Pacific Islander 

 0 Native Hawaiian/Other Pacific Islander + HISPANIC 

 0 American Indian/ Alaskan Native and White 

 0 American Indian/ Alaskan Native and White + HISPANIC 

 0 Asian and White 

 0 Asian and White + HISPANIC 

 0 Black/African American and White 

 0 Black/African American and White + HISPANIC 

 0 American Indian/Alaskan Native and Black/African American 

 0 American Indian/Alaskan Native and Black/African American + HISPANIC 

 1 Multi Racial + HISPANIC OR other Multi Racial 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedc #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedcb #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Alameda Cnty Domestic Violence Center Act $27,250 $0 
Local/ Dublin/ Livermore/ Pleasanton $33,000 $0 
State Funds (CalEMA) $280,710 $0 
HCD Linkages $39,211 $0 
Foundations $63,795 $0 
Donations $56,854 $0 
Total $500,820 $0

Funding Uses/Expenses Budget Amount Amount Committed
Bilingual Case Manager, 19% of sal and benefits $8,000 $0 
Other Program Personnel $417,462 $0 
Operating Expenses $75,358 $0 
Total $500,820 $0

Budget Narrative
Revenue: The composition of revenue is our best estimate based on the previous years of operations. 
 
Expenses: Personnel Costs shown include salaries and benefits. Operating Expenses include Supplies, Printing/Copying, Postage, Telephone, 
Utilities, Audit Services, Mileage, and portion of Liability and Auto Insurance. 

 



Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb TVH Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb TVH Financial Information  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb TVH List of Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb TVH Current Annual Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb TVH 990 Form  

Board of Directors' designation of authorized official  gfedcb TVH Board of Directors designation  

Board of Directors' authorization to request funding  gfedcb TVH Board of Directors authorization  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb TVH Liability Insurance  

TVH Workers Comp Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc TVH Personnel Policies  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc TVH Audit requirements  

TVH Audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc TVH Articles of Incorporation  

TVH BYLAWS  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc TVH State nonprofit determination letter  

TVH Federal nonprofit determination letter  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc TVH Org. Chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 

 gfedc TVH LEP Policy  



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

encourage access to services & housing. Include what 
access accommodations are used. 

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc TVH Invoice Documentation  
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
The mission of Axis Community health is to provide quality, affordable, accessible and compassionate health care services that promote the well-being 
of all members of our community. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Axis became an FQHC Look-Alike in 1991 and achieved full FQHC status in 2009. Throughout this period, we developed infrastructure to support all 
services under the umbrella of federal requirements. Axis has also maintained contracts with the State of California, Alameda County and the cities of 
Pleasanton, Livermore and Dublin for more than two decades. During this time, we have fulfilled all contractual requirements and passed all audits 
without findings.  
In the past five years, we have completed five facility projects; four of these involved federal funds including HRSA/CIP funds and federal CDBG 
funds administered by local jurisdictions under the purview of the U.S. Dept. of Housing and Urban Development. Through experience with these 
projects, we have developed expertise in project development, federal procurement requirements, the public bid process, and reporting requirements. 
Each of our capital projects has been completed on time, on budget, and in full compliance with federal requirements. 
Financial records are maintained according to standard accounting procedures and all transactions are subject to an annual audit, which is conducted 
by an independent CPA firm. Our financial operations are directed by our CFO who is an experienced accountant, and financial statements are 
reviewed monthly by the board finance committee. 
To develop our new facility, we established a facility committee, under the direction of the Board of Directors, comprised of James Paxson, board 
chair, Bert Brook, board treasurer, Sue Compton, CEO, Joe Flaherty, CFO and Valerie Jonas, Director of Development. The facility committee reports 
directly to the board of directors and communication flow includes monthly reports at board meetings as well as ongoing email correspondence of 
project activities.  

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedcb Capital Project 

 gfedc Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
To meet the growing need for medical care in the community, Axis is developing a new clinic site that will double our capacity to provide care. Funds 
are sought in support of pre-development costs for activities that will take place in 2012/13. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
7000 upon completion of construction in 2014 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
More than 450 new medical patients are coming to Axis Community Health each month, a 15% increase over last year. Projections tell us this rate will 
double in the next two years due to recently enacted changes in Medi-Cal eligibility levels and current economic conditions. The challenge Axis faces 
is to keep pace with this rapidly expanding need for medical care for low-income and uninsured residents in our community. As the sole provider of 
free and low-cost health services for Tri-Valley residents, Axis must address this situation.  
A primary barrier to this goal is the limitation of our current facilities. Our two medical clinics combined are 12,000 sq. ft. with 16 exam rooms. Axis 
simply cannot serve the current or future patient load with this number of exam rooms and insufficient ancillary space. Our behavior health sites have 
also reached full capacity.  
Ten percent of active patients are Dublin residents. We provided 33,000 medical visits for 10,000 patients this calendar year. Yet, data from the Human 
Services' Health Resources and Services Administration indicate we reach only 50% of the need in our service area. Axis must increase physical 
capacity to just maintain this rate, and to ultimately increase target market penetration.  
A capital project addresses two converging issues: Axis has reached capacity with its existing space and the number of patients is projected to 
double due to the Affordable Health Care Act and recent legislation (CA Section 1115 Waiver) which raises the eligibility threshold for Medi-Cal to 
200% FPL (Federal Poverty Level). This welcome change means uninsured people living at 100-200% of FPL who were unable to receive Medi-Cal, 
and therefore unable to receive basic medical care, will now be eligible. This improves the health of individuals, families and the community. These 
patients can now receive care at Axis and we must have the capacity--from physical space to service providers--to provide this care. 
 
 
11  Explain how this project will be implemented, administered, and operated. 
This project is being implemented at the direction of the CEO and Axis Community Health Board of Directors. The capital project oversight committee, 
comprised of the Board Chair, members of the board of directors, CEO, CFO, Development Director, and technical/financial consultant, oversees 
project administration and operations. The committee reports to Axis’s board of directors. The committee’s role is to develop the project scope, 
timelines and budget; secure qualified services, including architectural, legal and financial consultants; and to oversee project activities. To date, the 
committee has overseen the acquisition of a 24,144 square-foot building that will be developed into clinical space, with a target opening date of early 
2014. Phase two of the project, which will take place in 2012/13, involves development of a capital campaign, development of site plans that are in full 
compliance with CA OSHPD clinical requirements, securing the services of a contractor and construction firm via a public bid process, and the 
commencement of construction. The capital project committee will oversee these activities under the direction of Axis’s board of directors.  
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
During this pre-development phase, Dublin grant funds will be used as follows:  
Andra Lichtenstein of Capital Incubator will be engaged to provide technical assistance on financial feasibility, debt capacity analysis, identifying loan 
sources, loan application, bridge financing, and tax-exempt bond financing. She is an approved capital development consultant through HRSA’s MSCG 
contract and has 30+ years of experience in assisting nonprofits and community health centers in this field. 
Using a Request for Qualifications process, Axis will engage an architectural firm with extensive community health center experience and 
knowledgeable in OSHPD code criteria (Office of Statewide Health Planning and Development's building code standards specific to community health 
care centers). This will ensure compliance to these standards rather than more costly hospital criteria--and appropriate to the needs of community 
health centers. Axis will engage the selected firm to design all architectural, mechanical, electrical, plumbing, structural engineering, and civil 
engineering elements in preparation for the construction phase of the project.  
Axis will engage JMWatt Consulting and Hendrickson Consulting to develop business plan deliverables necessary to obtaining project financing. These 
deliverables will include current market assessment projections of Axis’s future under healthcare reform, a business plan for expanded services that 
includes all operational data and formulas, and a financial study projected over the full-term of financing.  
 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Program success will be measured by achieving the objectives of identifying and securing construction financing within critical path timeframes; 
producing all architectural design elements necessary to begin construction on a facility that is appropriate to a best-practice service delivery model; 
and completing requisite business plan elements for construction financing. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Axis is the sole provider of free and low-cost health services for the growing number of low-income and uninsured Tri-Valley residents. The Tri-
Valley is the fastest growing region in Alameda County. Between the years 2000 and 2009, the population of the three cities grew by 22%, from 
170,575 to 204,002 people. In this same period, the estimated number of people below 200% FPL (Federal Poverty Level) grew by 65%, from 15,751 
to 26,069 (Source: American Community Survey, 2009; ACS 2006-2008 Profile). From 2007 to 2009, the estimated percentage of uninsured doubled 
from 6.7% to 13.4%. Among those below 200% FPL, the percentage rose from 11.7% to 22.5%. This represents a huge increase in the number and 
percentage of uninsured Tri-Valley residents in need of health care who are eligible for public insurance. (Sources: Claritas-Demographic Trends, 
2010l; American Community Survey, 2009; Community Health Interview Survey, 2007).  
 
This program will serve Dublin families living below 200% FPL. The American Community Survey 2006-08 cites Dublin’s population as 44,516, with 
4.5% of the city’s residents impoverished (below 100% FPL), which translates to 2,003 people. Dublin’s current population is estimated to be 48,821 
(California Dept. of Finance, 2010), which, applying the same rate of impoverishment adds 193 people, for a total of 2,196 residents below 100% FPL. 
The number of residents at 100-200% FPL—the working poor and near poor—represent an estimated additional 10% of Dublin’s population (American 
Community Survey, 2006-08). This means an estimated total of 7,079 Dublin residents who are Medi-Cal eligible and therefore can seek services at 



Axis Community Health. This number will be further increased as uninsured Dublin residents seek insurance through the new health exchange (which 
sets a level of 400% FPL for eligibility) since health exchange users will be eligible to utilize health care services through community health centers. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Axis’s mission is to provide quality, affordable, accessible and compassionate health care services that promote the well-being of all members of our 
community. To meet this goal, Axis provides linguistically and culturally appropriate services. All front-line medical staff and eligibility workers are 
bilingual in Spanish and English. Axis provides services in a culturally sensitive manner, with staff members representing the cultures and 
backgrounds of patients. Axis also has care providers fluent in Spanish, Hindi, Japanese and Farsi. Employees are trained to recognize and respect 
differences among patients' values, expectations and experiences. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Axis is the sole agency providing preventive and primary medical services for low-income and uninsured Dublin residents. Of Axis’s 14,000 patients, 
55 percent are Spanish speaking. Axis promotes enrollment services, in English and Spanish, through community events, organizations and media 
outlets. Other multi-lingual referral mechanisms include the patient services specialists who field calls from the public and the TeleMinder automated 
appointment-reminder service. In addition, Axis receives referrals from Alameda County’s 211 resource, whose staff has the capacity to speak to 
callers in more than 150 languages. All Axis services are designed to accommodate individuals with disabilities and to comply with the Americans with 
Disabilities Act. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Axis coordinates services on a number of levels. For patient care, we have cooperative agreements with partners regarding specific needs, such as 
ValleyCare Medical Center for obstetrics services and Highland Hospital for specialty medical services. Additionally, Axis is part of the Alameda Health 
Consortium and works with the other community health centers to assess community needs, identify new opportunities for collaboration, coordinate 
patient advocacy, delineate effective continuums of care and prevent duplication of services. 
Among our safety-net services partners are Tri-Valley Haven, which provides a food bank and shelter services for homeless families and victims of 
domestic violence; Hope Hospice, the area's hospice and grief counseling service; Open Heart Kitchen, which offers a hot-meal program; and 
CAPE/Head Start, which provides early intervention and educational services for low-income children. Axis coordinates with the local community 
college and the public schools to serve as a site for internship opportunities for students entering the health care field. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Axis Enrollment and Eligibility Specialists perform regular outreach at health fairs, community forums and faith-based events and work closely with 
Head Start, school-based services, parent-education programs and other human services providers to identify prospective clients. Axis also alerts 
underserved populations to its services through its own client-friendly website; through 211.org, a free information and referral service; and through 
ACHealthcare.org, a new website that enables Alameda County residents to locate the nearest health care provider, with special emphasis on 
programs that can assist non-English speakers. Because one-third of clients rely on public transportation, Axis sites are located near bus lines.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
This project meets a number of the City of Dublin’s Mission, Vision, Values and Strategies. 
The project aligns with the Mission or Vision statement to “promote and support a high quality of life which ensures a safe and secure environment 
that fosters new opportunities.” This project provides more capacity to meet the needs of the increasing numbers of Dublin residents seeking our 
services. Access to health care directly impacts the quality of life of these families. Among Dublin’s Values is an emphasis on “encouraging 
collaboration and communication with other communities on issues of mutual concern.” This project is collaborative amongst the cities of the Tri-Valley 
which seek to increase the medical care capacity for the neediest residents. The project also affects Dublin’s Strategy of attracting “new businesses 
while strengthening existing businesses.” This project will increase capacity to provide care for the growing numbers of low-income residents who 
are uninsured. Many of these are the “working poor”--they are employed but cannot afford insurance. Access to care will ensure the continued health 
for this segment of the workforce and their families.  
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
According to a study by the National Association of Community Health Centers, every health care dollar spent at a community health center saves four 
dollars in spending down the road for hospital care. Axis Community Health's capital project is an investment in providing cost-effective care to 
thousands of people who have no care alternative.  
During this pre-development phase of the capital development project Axis has secured a 24,188 square foot facility site, with an anticipated overall 
project cost of $10 to $12 million, inclusive of site acquisition and build out to 24 exam rooms, three procedure rooms, 8-10 mental health counseling 
rooms, and all required ancillary spaces. This project will double overall organizational capacity from the current 10,000 medical patients to 20,000 
patients. The Livermore clinic will remain in its present location, all services at our Pleasanton site will move to the new site. These are dollars well-
spent in the prevention of greater costs at hospital facilities which have both a higher construction cost and care delivery cost, and are best utilized 
as part of a total care system that includes access to primary and preventive services for all residents. The pre-development phase during FY 2012-
13 leads up to the project construction phase. The associated costs for this pre-development scope of work are in-line with the overall ratios of the 
project scope. The grant request amount for each Tri-Valley city is based proportionately on the number of residents Axis Community Health serves 
from each city.  
 
 
21  If this application does not receive funding, what will be the effect on the project? 
Axis is seeking funding for this pre-development phase of the capital project from all three Tri-Valley cities. We will also be seeking support from 
foundations that fund capacity building and capital projects for community health centers (for this phase and future phases of the project). Securing 
$15,000 in funding from the City of Dublin will greatly improve our ability to seek foundation grants as it demonstrates the continued collaborative effort 
within the Tri-Valley to meet the health care needs of low-income residents. Without this grant funding, we will be less well-positioned in our efforts, 
and will also need to find other sources for the $15,000 we are seeking from the City of Dublin. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 



 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedc Not Applicable 

 gfedc Yes 

 gfedcb No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 



Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 



purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 



 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
City of Livermore Grant $150,000 $0 
City of Pleasanton Grant $150,000 $0 
City of Dublin Grant $15,000 $0 
Community Donations $10,000 $0 
Other Foundation Grants $32,000 $0 
Total $357,000 $0

Funding Uses/Expenses Budget Amount Amount Committed
Technical Assistance & Financial Planning $27,000 $0 
Phase I Architectural Services $300,000 $0 
Business Plan Document Preparation $30,000 $0 
Total $357,000 $0

Budget Narrative
$27,000 - Techinical Assistance & Financial Planning - for services related to debt capacity analysis, identifying loan sources, loan application, 
bridge financing, and tax exempt bond financing ($2,500 per month x 12 months). 
 
$300,000 - Phase I Architectural Services - for design of all architectural, mechanical, electrical, plumbing, structural engineering, and civil 



engineering elements in preparation for the construction phase (50% of overall anticipated cost of $600,000 in architectural fees to be incurred 
over two years). 
 
$30,000 - Business Plan Docucument Preparation -consultant fees based on proposal from JMWatt Consulting and Hendrickson Consulting for 
deliverables necessary to obtaining project financing. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Axis Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information Form  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Axis_Board List 2011  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Annual Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb Axis Form 990  

Board of Directors' designation of authorized official  gfedcb Axis Board Authorization of Designated Official  

Board of Directors' authorization to request funding  gfedcb Board Authorization  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Axis Proof of Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc



   
 

Email This Preview      Save as PDF      Print      Close Window 
 

  

City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Axis Community Health 

Access to Care for Uninsured, Low-income Dublin Residents 
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Axis enhances the quality of life as the sole provider of medical services for low-income and uninsured Tri-Valley residents. Axis’s mission is to 
provide high quality and affordable health care to people of all ages, cultures and incomes. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Founded in 1972 to serve the children of low-income families, Axis today has a $10 million operating budget and provides high-quality, affordable 
health care to clients of all ages, cultures and incomes at its two medical clinics. Axis is a Federally Qualified Health Center supported by local, county, 
state and federal funds, as well as foundation grants, community donations, patient revenues and public insurance such as Medi-Cal and Medicare. In 
addition to medical services, Axis provides drug and alcohol programs, mental health counseling and a WIC nutrition program. A 501(c)3 organization, 
Axis’s Board of Directors is comprised of patients and community members. The Axis management team, led by CEO Sue Compton, directs an 
organization that serves 14,000 Tri-Valley residents annually and employs a staff of 128. 
Axis has a robust fiscal management capacity. Accounting and internal control systems are in place and fully integrated in the organization’s financial 
system. A system of checks and balances, including separation of duties, is used to comply with standard accounting practice (GAAP), thus ensuring 
full accountability for all financial transactions. Monthly financial reports are produced by the CFO and reviewed by management staff, the Board of 
Directors’ finance committee and the Board itself. Written policies have been developed for all financial and billing operations. Axis’s finance 
department utilizes MAS 90 accounting software to report, analyze and track financial indicators. This system aligns with the NextGen practice 
management system. Through the integration of these systems, the agency monitors revenues by source, visit type and numbers. These systems also 
allow Axis to report and analyze all elements of financial operations. Axis has the capability to maintain files and records and meet all statistical 
reporting requirements. 
 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Axis's Eligibility and Enrollment Services assist low-income residents in accessing medical care through public insurance programs. This grant will 
support a .25 FTE Enrollment Specialist to assist in enrolling 300 of Dublin’s most vulnerable residents. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
300 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
The need to expand access to health care in Dublin is particularly acute due to the city’s growing population and poverty rates. The 2010 U.S. Census 
found that the city’s population jumped more than 53 percent over the past decade. Meanwhile, the Eastern Alameda Human Services Needs 
Assessment draft report finds the number of Dublin residents in need of general assistance has doubled since 2003. (The demand for food stamps 
experienced an even sharper rise.) The past decade also has seen Dublin grow more diverse, with the census reporting that the city’s Asian 
population increased nearly 400 percent (3,101 to 12,321) between 2000 and 2010. Twenty-one percent of Dublin residents are foreign-born while 29 
percent speak a language other than English at home. These demographics all present potential cultural and linguistic barriers to accessing care. 
Claritas demographic research predicts marked population growth and increasing diversity into the foreseeable future. 
The need, then, to expand access to preventive and primary medical services cannot be overstated. Research reveals that a lack of health insurance 
forces people to forgo needed medical care, which negatively impacts the health of individuals, families and the community. Chronic illnesses go 
untreated, children are not immunized and minor health problems become significant issues. By contrast, having a medical home for primary and 
preventive care decreases complications from chronic diseases, increases immunization rates, keeps minor illnesses from becoming serious ones and 
reduces obesity and diabetes rates. Such care also decreases the number of uncompensated emergency room visits, greatly reducing public health 
costs. The savings to the community are even greater when heart attacks and strokes are prevented, prenatal care is provided and communicable 
diseases are treated early. The economic benefits of expanded access range from greater productivity to less reliance on taxpayer-funded services. 
 
11  Explain how this project will be implemented, administered, and operated. 
The Enrollment and Eligibility program is among Axis's ongoing services. The Patient Services Manager oversees the program under the direction of the 
Chief Operations Officer. Services are provided on-site by appointment and on a walk-in basis, as well as off-site at area libraries and other locations 
convenient to the populations served. Enrollment Specialists enroll clients in the public health insurance programs (e.g., Medi-Cal, Healthy Families, 
CMSP, etc.) that are applicable to their needs. Enrollment appointments last an hour, during which eligibility is determined, programs are identified and 
forms are completed. Follow-up appointments lasting 30 minutes occur after six months to ensure that enrollment is maintained during required re-
enrollment periods. Enrollment and Eligibility Specialists also provide outreach to promote the availability of health care services at health fairs, 
community forums and human services providers. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
This grant request of $10,000 will support a .25 FTE Enrollment Specialist to assist in enrolling 300 Dublin residents in health care plans. The Specialist 
will enroll clients in the public health insurance programs (e.g., Medi-Cal, Healthy Families, CMSP, etc.) that are applicable to their needs and then 
conduct follow-up appointments after six months to ensure that enrollment is maintained during required re-enrollment periods. The Specialist also will 
provide outreach to promote the availability of health care services at health fairs, community forums and human services providers. Taken together, 
these steps will contribute significantly to the health of the Dublin families involved and the community as a whole. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Enrollment and Eligibility Services’ chief outcome measure is a substantial decrease in the number of uninsured Dublin residents. Axis tracks progress 
toward that outcome by maintaining statistical data regarding the number of people served as well as the number of new enrollments and re-
enrollments completed.  
A second outcome is a demonstrable decrease in uncompensated health care costs. For example, a typical emergency room visit for an acute asthma 
attack costs $2,000; the same patient, if enrolled in public insurance, can receive medication and education preventing or minimizing such attacks as 
part of a $175 clinic visit. Through Enrollment and Eligibility Services, Axis is making an impact on the number of uncompensated emergency room visits 
as it enhances the lives of individuals and the overall health of the community. 
Axis’s strategies include monitoring our patients' emergency room usage to ensure that utilization of these services is appropriate. Axis also follows 
up with patients on how to use the medical system and access Axis's triage nurse for medical advice. In tracking patients' emergency room use, Axis 
has found the rate of inappropriate use of services is less than 1 percent. The organization has documented significant declines in use of emergency 
room services by patients with asthma, diabetes and other chronic illnesses. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Axis’s mission is to provide affordable and effective health care for low-income and uninsured Tri-Valley families. Simply put, there are few if any 
viable health options for this population. The hospital and two outpatient clinics operated by the local ValleyCare Health System do not serve uninsured 
patients. Although Kaiser Permanente has outpatient offices, services are limited to enrolled members. As a result, the target population experiences 
significant health disparities particularly in the incidence of chronic diseases such as obesity, diabetes and hypertension. It is also more likely to have 
multiple, complex and un/under-treated health problems. 
As noted above, this population’s numbers are experiencing a dramatic rise in Dublin. Axis treated 1,012 Dublin residents in 2010, our utilization data 
reveals. That figure represents just 21.6 percent of the city’s population living below 200 percent Federal Poverty Level (FPL), according to our 2011 
Market Assessment. Implementation of this project will bring substantial benefits by providing more low-income and uninsured Dublin residents access 
to a medical home where they can receive essential preventive and primary medical care, thus decreasing complications from chronic diseases, 
increasing immunization rates among children, keeping minor illnesses from becoming serious ones and reducing obesity and diabetes rates. Such 
care also decreases the number of uncompensated emergency room visits, greatly reducing public health costs.  
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Axis’s mission is to provide quality, affordable, accessible and compassionate health care services that promote the well-being of all members of our 
community. To meet this goal, Axis provides linguistically and culturally appropriate services. All front-line medical staff and eligibility workers are 
bilingual in Spanish and English. Axis provides services in a culturally sensitive manner, with staff members representing the cultures and 
backgrounds of patients. Axis also has care providers fluent in Spanish, Hindi, Japanese and Farsi. Employees are trained to recognize and respect 



differences among patients' values, expectations and experiences. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Axis is the sole agency providing preventive and primary medical services for low-income and uninsured Dublin residents. Of Axis’s 10,000 patients, 
55 percent are Spanish speaking. Axis promotes enrollment services, in English and Spanish, through community events, organizations and media 
outlets. Other multi-lingual referral mechanisms include the Patient Services Specialists who field calls from the public and the TeleMinder automated 
appointment-reminder service. In addition, Axis receives referrals from Alameda County 211, whose staff has the capacity to speak to callers in more 
than 150 languages; and ACHealthcare.org, a new website that enables Alameda County residents to locate the nearest health care provider, with 
special emphasis on programs that can assist non-English speakers. All Axis services are designed to accommodate individuals with disabilities and to 
comply with the Americans with Disabilities Act. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Axis coordinates services on a number of levels. For patient care, we have cooperative agreements with partners regarding specific needs, such as 
ValleyCare Medical Center for obstetrics services and Highland Hospital for specialty medical services. Additionally, Axis is part of the Alameda Health 
Consortium and works with the other community health centers to assess community needs, identify new opportunities for collaboration, coordinate 
patient advocacy, delineate effective continuums of care and prevent duplication of services. 
Among our safety-net services partners are Tri-Valley Haven, which provides a food bank and shelter services for homeless families and victims of 
domestic violence; Hope Hospice, the region's hospice and grief counseling service; Open Heart Kitchen, which offers a hot-meal program; and 
CAPE/Head Start, which provides early intervention and educational services for low-income children. Axis coordinates with the local community 
college and the public schools to serve as a site for internship opportunities for students entering the health care field. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Axis Enrollment and Eligibility Specialists perform regular outreach at health fairs, community forums and faith-based events and work closely with 
Head Start, school-based services, parent-education programs and other Tri-Valley human services providers to identify prospective clients. Axis 
also alerts underserved populations to its services through its client-friendly website; 211.org, a free information and referral service; and 
ACHealthcare.org, a new website that enables Alameda County residents to locate the nearest health care provider, with special emphasis on 
programs that can assist non-English speakers. Because one-third of clients rely on public transportation, Axis sites are located near bus lines. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Axis is requesting Dublin Community Grant funding to hire .25 FTE Enrollment Specialist to assist in enrolling 300 Dublin residents in public health 
insurance programs. The specialist also will conduct follow-up appointments after six months to ensure that enrollment is maintained and provide 
outreach to promote the availability of services at health fairs, community forums and human services providers. This project meets a number of the 
City of Dublin’s Mission, Vision, Values and Strategies. 
The project aligns with the Mission or Vision statement to “promote and support a high quality of life which ensures a safe and secure environment 
that fosters new opportunities.” There is a direct and insoluble connection between the health of its residents and a community’s overall quality of life. 
That impact is felt most directly in the local economy, as programs that educate children and adults regarding preventive measures and provide access 
to primary care increase worker/student productivity while reducing the number of uncompensated medical costs and cutting demand for taxpayer-
funded social services. 
Among Dublin’s Values is an emphasis on “encouraging collaboration and communication with other communities on issues of mutual concern.” 
Certainly, public health across the Tri-Valley’s three cities is the very definition of such an issue. Axis has spent the past four decades forging 
effective collaborations with private and public entities in Dublin, Livermore and Pleasanton and stands today as a model for collaborative service 
delivery in the Tri-Valley. 
The project described in this proposal also touches on Dublin’s Strategy of attracting “new businesses while strengthening existing businesses.” A 
reliable workforce is essential to drawing new firms and sustaining existing ones. Fostering such a labor pool lies at the very heart of Axis’s mission. 
The result is greater productivity, increased tax revenue and less reliance on social services. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Providing services to assist low-income, uninsured Dublin residents by enrolling them in public insurance programs is a proven, cost-effective way to 
reduce the amount of uncompensated health care at hospital emergency departments and community clinics. Uncompensated emergency room care 
costs for uninsured patients run into the millions of dollars in the Tri-Valley each year, a cost borne by the public. Most of this cost is preventable 
when people have a medical home for primary and preventive care. These health care cost savings can be realized across the board for other 
chronic conditions, such as diabetes; acute conditions, such as heart attacks and strokes; and preventive medicine, such as prenatal care and 
immunizations. 
 
21  If this application does not receive funding, what will be the effect on the project? 
Axis will continue the program with as many staff as we are able to fund for FY 2012-13. Without this grant, we will need to lower staffing levels 
by .25 FTE. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 



 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
Axis’s mission is to provide preventive and primary medical care to all members of the community, regardless of income, language, ethnicity or any 
other factor. Axis’s services are designed to reach out to underserved and uninsured populations, including low-income racial and ethnic minority 
populations who otherwise lack access to health care. Our ability to effectively engage this population is evidenced by the increasing number of 
Dublin residents we serve. As the sole provider of medical services for the region’s low-income and uninsured population, Axis serves a patient 
population that is ethnically and linguistically diverse. Because 55 percent of our medical patients are Spanish-speaking, all front-line staff (call center, 
case managers, enrollment staff, receptionists and medical assistants) are required to be bilingual in English and Spanish. Axis’s medical staff speaks 
a variety of languages, including Spanish, Hindi, Farsi, French and Japanese and also has expert bi-cultural health care skills and specific knowledge 
relevant to serving low-income, culturally diverse communities. This expertise successfully transcends cultural and other barriers, creating a bridge to 
health care and a medical home for Dublin's underserved residents. 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 



 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedcb B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedcb C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedcb Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 



 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
300 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 6 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 294 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 15 Disabled 

 48 Female Headed Households 

 12 Senior 



 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 75 Youth 

 6 Homeless 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 122 White 

 114 White + HISPANIC 

 8 Black/African American 

 1 Black/African American + HISPANIC 

 53 Asian 

 1 Asian + HISPANIC 

 4 American Indian/Alaskan Native 

 0 American Indian/Alaskan Native + HISPANIC 

 1 Native Hawaiian/Other Pacific Islander 

 0 Native Hawaiian/Other Pacific Islander + HISPANIC 

 0 American Indian/ Alaskan Native and White 

 0 American Indian/ Alaskan Native and White + HISPANIC 

 0 Asian and White 

 0 Asian and White + HISPANIC 

 0 Black/African American and White 

 0 Black/African American and White + HISPANIC 

 0 American Indian/Alaskan Native and Black/African American 

 0 American Indian/Alaskan Native and Black/African American + HISPANIC 

 6 Multi Racial + HISPANIC OR other Multi Racial 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedc #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedcb #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Alta Bates Summit (July 2012) $32,300 $0 
City of Livermore (April 2012) $20,000 $0 
City of Pleasanton (April 2012) $15,000 $0 
City of Dublin (April 2012) $10,000 $0 
Other Foundation (December 2012) $60,000 $0 
Community Donations (December 2012) $46,780 $0 
Total $184,080 $0

Funding Uses/Expenses Budget Amount Amount Committed
Enrollment Specialist @.25 FTE $0 $0 
-- Salary $8,475 $0 
-- Benefits $1,525 $0 
Total $10,000 $0

Budget Narrative
Axis's Eligibility and Enrollment Services assist low-income residents in accessing medical care through enrollment in public insurance 
programs. Through these efforts, Dublin’s most vulnerable residents are able to have a medical home for primary and preventive care, which 
research shows improves health outcomes for individuals, families and the community as a whole. This grant will support a .25 FTE Enrollment 
Specialist to assist in enrolling 300 Dublin residents in public insurance programs. The request is based on an hourly rate of $16.30 x 520 hours 
(0.25 FTE) + benefits of 18 percent ($1,525). 

 
Documents 



Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget   

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information Form   

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Annual Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb Form 990  

Board of Directors' designation of authorized official  gfedcb Authorized Official  

Board of Directors' authorization to request funding  gfedcb Board Authorization   

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Axis Proof of Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc Affirmative Action   

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc Latest audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc Bylaws  

Articles of Incorporation  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc Conflict of Interest  

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc Non-profit letter  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc Organizational Chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc LEP/LAP  
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* ZoomGrants™ is not responsible for the content of uploaded documents. 

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
CRIL is a peer-based disability resource agency that provides advocacy and resources for people with disabilities to improve lives and make 
communities fully accessible.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
For 32 years, Community Resources for Independent Living (CRIL) has been providing comprehensive independent living skills training services, 
including affordable, accessible Housing Assistance and Advocacy, to southern and eastern Alameda County residents with disabilities. For the past 
10 years, CRIL has also operated a full-service branch office in Livermore, which is easily accessible to Dublin residents with disabilities, including 
seniors with disabling conditions.  
 
CRIL is the only social service agency providing comprehensive services to Tri-Valley residents of any age with any type of disability. Given the 
significant economic recession that has affected Alameda County residents and social service agencies alike over the past four years, the 
combination of CDBG and City funds, have allowed CRIL to provide much-needed Housing Assistance Services to low and very low-income Dublin 
residents with disabilities, and much-needed IL support services through one or more of CRIL’s fifteen programs. CRIL's services and personnel are 
directly managed by P. Michael Galvan, Ph.D. who has years of development, education and work experience in various Tri-Valley social service 
programs. CRIL's Tri-Valley service providers are bilingual in Spanish/English and, as persons with disabilities, are also able to provide peer support to 
Dublin's seniors and residents with disabilities. They are also highly trained social service professionals and knowledgeable about the various local, 
state and federal resources and benefits available to Dublin's community of residents with disabilities.  
 
CRIL’s Housing Assistance Services qualify for both CDBG and Community Support Funding. All CRIL consumers are people with disabilities, and, are 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



therefore presumed CDBG eligible beneficiaries. Nevertheless, CRIL collects income and demographic information on all consumers who receive direct 
services. CRIL developed an Income Verification Form that is now used by other AC cities. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Provide affordable, accessible Housing Assistance and Advocacy for under-served, low income Dublin residents with disabilities and seniors with 
disabling conditions.  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
15 total (5 with direct housing assistance and 10 with support services, independent living skills, peer counseling and/or advocacy). 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
The need for CRIL's Housing Assistance services is well supported. More than half of the Dublin residents who seek CRIL services consistently 
request some type of housing assistance or advocacy.  
 
Census 2000 data indicate that there are over 7,000 persons living in Dublin with a disability, over 200 of whom are living on SSI at less than $850 per 
month. The newly released 2011 Tri-Valley Needs Assessment Report concludes that between 2000 and 2010 there was a 58% increase in Alameda 
County poverty levels, a whopping 238% increase in Medi-Cal recipients, a large number of homes in foreclosure and over 30% of renting households 
are paying over 35% of their gross income on rent (with 71% of ELI households paying more than 50% of their income on rent). 92% of CRIL's 
consumers are ELI by HUD standards. The report further states that residents of Eastern Alameda County who are most affected by the imbalance 
between supply of and demand for services include older adults, individuals with disabilities, and families with young children. Since 2009, 311 new 
units have been constructed specifically for the Very Low Income population, 238 for the Low Income population in the City of Dublin - noteworthy 
strides in adding to the low income housing stock, but that which still falls short of the rapidly growing demand. 
 
Difficulty accessing services and a shortage of affordable housing were two of the six most commonly cited concerns by the survey respondants. 
Needs Assessment stakeholders consistently recommended prioritizing the affordable housing needs of persons with physical and developmental 
disabilities and the elderly, because these populations often live on fixed incomes, incur higher health care costs, face multiple challenges accessing 
services, and require particular in-home design features. CRIL has years of experience in providing housing advocacy, retention and acquisition that 
helps increase Dublin's ability to house low-income residents with disabilities. 
 
11  Explain how this project will be implemented, administered, and operated. 
CRIL's Tri-Valley Coordinators are extremely familiar with the housing resources available in Dublin and the surrounding cities. With CRIL's Tri-Valley 
office located in the Livermore Multi-Service Center, we have developed strong relationships with service providers at ECHO, Abode, the Livermore 
Housing Authority, Dublin's Housing Services Department and other local agencies that provide housing services, in addition to the managers at the 
low income housing complexes in the area.  
 
CRIL's Tri-Valley providers are also bilingual women with disabilities, and are able to provide disability peer support and role modeling to both English 
and Spanish speaking residents of Dublin. CRIL is also a long-standing subcontractor and advisory committee member with the KRON Season of 
Sharing program and has access to funding that can assist qualifying low-income residents with one-time mortgage or rent payments, security 
deposits, access modifications or other costs associated with retaining housing or moving into a new home.  
CRIL's Housing Assistance Program will be administered through the following comprehensive service methods:  
1. Monthly Housing Workshops in English and in Spanish - topics covered include individual housing needs, household income, eligibility for Section 8 
and other subsidized programs, credit checks and repair, research, applications, interviews, tenant rights and responsibilities, accessiblity and 
modifications, FHAA laws, funding assistance options and eligibility, moving costs and resources, success tips and more. 
2. Individual Housing Plan development - CRIL Coordinators meet individually with each consumer to help them develop a plan that includes specific 
steps and timelines for meeting their housing goals. 
3. CRIL Coordinators refer or coordinate meetings with other outside service providers to assist with plan implementation. 
4. CRIL Coordinators check in with each consumer monthly to see how they're doing with achieving their goals. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Dublin Grant funds will be used to support the costs of providing the Housing Program activities and other supportive Independent Living Skills 
services through the Tri-Valley Coordinators. Funds will primarily cover 15% of the salary and benefits of the full-time Coordinator, with a small 
percentage for shared indirect costs associated with program and office operations (e.g., telephone, supplies, insurance, etc.). The overall Dublin 
portion of the Tri-Valley program budget is 11%. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
1) CRIL's Affordable, Accessible Housing Services Program for People with Disabilities will provide 5 Dublin residents with improved access to 
housing through housing counseling and referral, application assistance, budgeting and credit counseling, landlord mediation and/or use of KRON 
Season of Sharing and Dept. of Rehabilitation housing transition fund application assistance.  
2) CRIL will also provide indirect housing assistance, information and referral, technical and assistive technology support, peer counseling and/or 
benefits counseling to 10 more Dublin residents to assist them with increasing their personal independence. 
 
Recently CRIL entered into a 2-year contract with Q90 Corp. to utilize their national, online database management system called CILSuite which is 
specifically designed to track data and services for independent living centers. Data can be entered securely from any computer with internet access 
and CRIL management is able to monitor the timeliness and completeness of every consumer's service record. In addition, the structure of the online 
Intake form and data logs allows for uniformity and consistency in all consumer service records. CILSuite allows CRIL staff and management alike to 
regularly track and monitor the status of each consumer's status with completing steps to achieve their goals as well as progess toward achieving the 
2 defined program outcomes: housing retention or placement and an increase in personal independence for Dublin's residents with disabilities.  
 
Consumers are also asked to complete a CRIL Satisfaction Survey which allows us to evaluate the type and quality of services provided. Consumers 
provide management and the board of directors with feedback on the services received, the knowledge and helpfulness of the providers and the 
impact of the services on their level of independence. Our survey return rate in 2010 was 16% and 92% of these consumers self reported that CRIL 
made a positive impact on their lives. 



 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
CRIL's Housing Project will serve low and very low income Dublin residents with disabilities, including seniors with disabling conditions.  
 
Dublin residents will benefit by being able to retain or obtain affordable, accessible and safe long-term housing through their work with CRIL, which in 
turn decreases the City's homeless population and minimizes the possibility of unnecessary institutionalization for this at-risk population. Other Dublin 
residents with disabilities will obtain needed information, support and counseling which will help them maintain their independence and overall health. 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
CRIL's services are directed specifically toward low-income Dublin residents with disabilities and older seniors who are typically underserved and 
extremely vulnerable. Since the majority of CRIL's staff are also people with disabiltiies who live in Alameda County, we are in a uniquely credible and 
powerful position to provide peer counseling, personal support, an array of local resources and peer role modeling with this population.  
 
Having a full service branch office at the Livermore Multi-Service Center also allows CRIL staff and management to develop and maintain strong 
partnerships and collaborations with other Dublin area social service agencies. For example, we have presented workshops on personal assistance 
services, assistive technology, disaster preparedness and healthy living at the Dublin Senior Center and to residents who live at Oak Grove and 
Camellia apartment complexes. This year, we are partnering with the Senior Services Coalition to provide several Medi-Cal Managed Care outreach 
and enrollment events for Medi-Cal only seniors and people with disabilities throughout Alameda County.  
 
CRIL's Tri-Valley Coordinators are also Spanish/English bilingual and bicultural and are therefore able to provide culturally appropriate, direct outreach 
and services to the ~14% Latino/Hispanic residents of Dublin. Not only are individual services provided in Spanish for these consumers, but the 
majority of our classes, workshops and trainings are also separately conducted in Spanish or with simultaneous translations provided. Consumers 
who speak other languages are served via contracted translators through the County’s Language Line Services. We also have a contract with Hands 
On and a list of certified independent ASL interpreters we utilize for County residents who are deaf.  
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
CRIL has three offices strategically located throughout southern and eastern Alameda County to increase access to everyone who can benefit from 
CRIL services. All three offices (Hayward, Livermore, and Fremont) are on, or close to, bus routes and other forms of public transit. Facilities are also 
completely accessible to people with mobility and sensory disabilities and include automatic doors, accessible parking and restrooms, TTY phones, 
and materials in multiple languages and formats. All three offices are open Monday through Friday, 9 AM to 5 PM., accommodating both walk-ins and 
scheduled appointments. Services are also provided via phone, in the community, or at the person’s home for those who cannot readily travel to one 
of the offices.  
 
More than 1/3 of CRIL's staff are bilingual in Spanish/English, with both Tri-Valley Coordinators being Latina women with disabilities. One CRIL service 
provider is Chinese and speaks Cantonese. All CRIL informational materials are available in large print, Braille, on CD and in Spanish; several are also 
translated into Chinese.  
 
CRIL participates in or co-sponsors over 40 outreach events annually with several located in the Tri-Valley cities and in Dublin specifically. Many of 
these outreaches are targeted toward seniors, families, people with disabilties or with health concerns and Spanish-speaking groups. We also 
advertise in print and online telephone directories, through Eden 211, local newpapers, Spanish language TV-14, Chinese World News, Alameda 
County Senior Directory, Livermore Hindu Center, Livermore Chamber, Hayward Chamber, Fremont FRC news, local senior centers and city halls, and 
CRIL's own website and quarterly newsletters. Our newly revised and fully W3C accessibility-compliant website at www.cril-online.org will have 
some basic informational pages translated into Spanish and have a Google translate button for immediate translation into other languages. It is due out 
in March 2012. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
CRIL’s Tri-Valley branch is located in the Livermore Multi-Resource Center, allowing CRIL to work closely with several other service agencies co-
located at the Center. Often times, CRIL staff will bring a consumer over to work with a colleague at Department of Social Services, Department of 
Rehabilitation, or ECHO Housing in order to address the person’s comprehensive needs, especially in relation to housing assistance. We have closely 
collaborated with the Livermore Housing Authority, Abode, ECHO and Season of Sharing (SOS) a number of times in order to improve the probability of 
reaching the desired outcome of a housing placement.  
 
For example, earlier in 2011, CRIL's Tri-Valley Coordinator assisted a Dublin consumer with retaining his Section 8 housing. The landlord had actually 
contacted us because she didn't want to evict her tenant who had been there for a number of yeas. However, he was issued an eviction notice due 
to not paying his rent for 3 months, which occured during an exaccerbation of his disability. CRIL's Coordinator worked out a plan with him that 
included some advocacy with the landlord, a payment plan to pay his past due rent with decreased penalties using some SOS assistance, setting up a 
bank account with automatic deposit for his monthly benefits check and an automatic withdrawl for monthly rent payments. The consumer retained his 
affordable, accessible housing in the city of Dublin, and both he and the landlord are very pleased with the new system in place.  
 
Various CRIL workshops are often co-facilitated with staff from Los Positas College, Alliance Health, NAMI, Senior Servcies Coalition, the Public 
Authority of Alameda County, Social Security and the Alameda County Food Bank. Other social service agencies with which CRIL staff routinely 
coordinates services include Eden Housing, BACS, HACA, Tri-Valley Senior Support Services, Spectrum and the Tri-Valley Haven.  
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
As previously stated, CRIL participates or co-sponsors over 40 outreach events annually with several located in the Tri-Valley cities and in Dublin 
specifically. Many of these outreaches are targeted toward seniors, families, people with disabilties or communities with health concerns and 
Spanish-speaking groups. In the past, CRIL has participated in the Dublin City St. Patrick's Fair and the Dublin Senior Health Fair, as well as the Hindu 
Temple Health Fairs and several community and senior fairs in Livermore and Pleasanton.  
 
We also advertise in the Alameda County print and online telephone directories, with Eden 211, local newpapers, Spanish language channel 14, 



Chinese World News, Alameda County Senior Directory, Livermore Hindu Center, Livermore Chamber news, Hayward Chamber news, Fremont FRC 
news, at local senior centers, libraries and city halls, and on CRIL's own website and in our quarterly newsletters and periodic event mailings.  
 
CRIL staff, Board and Disability Action Network members also serve on number of boards, commissions and advisory councils throughout Alameda 
County. Therefore, we are involved in a variety of social and economic justice activities with other agencies, and are known in the community. CRIL's 
ED served as a disability advisory member of the 2004 and the 2011 Tri-Valley Needs Assessment steering committee. Our Tri-Valley Latino Peer 
Support Group also assisted as a focus group for the 2011 Assessment.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
CRIL's Affordable & Accessible Housing Program promotes and supports a high quality of life and ensures a safe, diverse and economically balanced 
community within the City by providing support services and direct intervention to help low income people with disabilities who are at risk of losing 
their housing maintain it, and those who need to secure affordable housing obtain it.  
 
In addition, since the City values a strong, open and responsive government that addresses the needs of all residents and businesses, CRIL's Housing 
Program supports meeting this goal by the City investing in a community service that reaches out to its most vulnerable and growing population of older 
seniors with disabling conditions as well as very low income residents of all ages with disabilities.  
 
Lastly, the City strives to ensure aesthetic downtown appeal, environmental sustainability and provide public access. As new low-income senior, 
disability or multi-family housing is developed in Dublin, the City assures its lower income residents that they are welcome and valued as part of the 
community. Additionally, an integrated, multifaceted and ethnically diverse population allows for a more vibrant, dynamic and innovative city, one which 
values creating a quality life for each resident and neighborhood.  
 
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Since the majority of CRIL's consumers are extremely low income, it is significant that CRIL does not charge consumers for any program costs and 
does not limit the amount of services they can receive.  
 
Housing placement services are extremely time intensive and often, especially for very low income residents who only can afford Section 8 voucher 
units, take a longer period of time to achieve. Typically hours and hours of direct service time and networking are involved in helping people with 
disabilties locate an affordable and accessible long-term home - even when they already have a rare HUD voucher. This project is very cost effective 
for the City because with a limited investment that leverages other funding, CRIL is able to maintain a level of knowledgeable, caring, and culturally 
proficient service providers to assist the City with reducing homelessness and with meeting the housing needs of all of its residents.  
 
The cities of Livermore and Pleasanton, Deparment of Education/RSA and private funding from Kaiser Permanente's Diablo Valley Fund contribute to 
the overall costs of operating CRIL’s Housing Services program and supporting our full-service branch office in the Tri-Valley. The city of Dublin's 
project portion is 11%. CRIL provides more than one dozen programs and services to residents in the Dublin community, including education, training, 
employment services, benefits counseling and peer support groups. We also provide ADA materials to businesses and non-disabled Dublin residents, 
which improve the accessibility and inclusiveness of the Dublin community. Kaiser Permanente’s Diablo Valley Fund specifically supports our efforts to 
provide Medi-Cal Managed Care outreach and enrollment assistance for seniors and people with disabilities in the Tri-Valley community. U.S. 
Department of Education VII-C IL and VII-C ARRA funds cover additional administrative costs associated with supporting the Tri-Valley program from 
our main office in Hayward.  
 
 
21  If this application does not receive funding, what will be the effect on the project? 
Funds contributed by the City of Dublin help leverage CDBG and Social Services funds from the other two cities in the Tri-Valley area, as well as 
private foundation support. The diversity of Tri-Valley funding specifically allows CRIL to maintain a local presence in the Tri-Valley area, serving the 
entire community with a full-time, full service capacity branch office.  
 
Though Dublin funding is less than 11% of the total program budget, CRIL relies on the City's support to maintain our presence in the Tri-Valley. Without 
Dublin funding, CRIL would not be able to continue operating a full-service branch office in the Tri-Valley area. Cuts to CRIL’s branch office funding 
would result in less staffing availability, fewer Dublin and other Tri-Valley consumers served, and an increase in homelessness and institutionalization. 
 
 
 
 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 



 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
Latino and Hispanic residents are the second largest demographic (~14%) in Dublin after white English speakers. As described in #16 above, CRIL 
has staff in-house and within the Housing Services project who speak Spanish fluently. We also have an IL Skills Coordinator who is Chinese and 
speaks Cantonese. All CRIL informational materials are available in Spanish and our brochure and FACT sheet, as well as a few other service 
brochures, have been translated into Chinese characters. We particpate in numerous outreach events each year, may of which specfically target the 
Latino community, and almost all workshops, including the Housing Workshop, is offered in Spanish.  
 
Consumers who speak other languages are served via contracted translators through the County’s Language Line Services. We also have a contract 
with Hands On and a list of certified independent ASL interpreters we utilize for residents who are deaf. We have also begun facilitating quarterly 
Housing Workshops for consumers referred by DCARA and the Fremont School for the Deaf. These are done collaboratively with DCARA and 
certified ASL interpreters are utilized for communicating with the workshop participants.  
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedcb Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedcb Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedcb Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 



 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 

 gfedc Encourage process streamlining 

 gfedcb Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedcb *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedcb *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedcb *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedcb *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Increase homeownership 

 gfedcb Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedcb Ensure equal opportunity in housing 

 gfedcb Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedcb End chronic homelessness within ten years. 

 gfedcb Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedcb Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedcb Assist low and moderate income first-time homebuyers. 

 gfedcb Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedcb Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedcb Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedcb Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedcb Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 



39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
5 in direct Housing Services 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 gfedcb Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 2 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 3 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 5 Disabled 

 2 Female Headed Households 

 2 Senior 

 1 Youth 

 1 Homeless 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 



 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 3 White 

 1 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 1 Multi Racial + HISPANIC OR other Multi Racial 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Federal Grants $608,641 $608,641 
United Way of the Bay Area $6,250 
Center for Indenpendent Living $24,000 
Foundations-Kasier/Hindu Temple/ACTCC $29,044 
City of Fremont $10,000 $10,000 
City of Livermore $10,361 
City of Pleasanton $20,116 
City of Hayward $57,411 
City of Dublin-Community and CDBG $20,175 
Other-Donations, Fees for Service, Interest, Fundraising $10,800 
Total $796,798 $618,641

Funding Uses/Expenses Budget Amount Amount Committed
Salaries-15 Staff positions $496,497 $386,610 
Benefits-Payroll Taxes, WC, Health and Dental Insurance $136,582 $102,681 
Program Access $1,007 $1,007 
Accounting/Audit $6,199 $5,048 
Building Maintenance/Repairs $9,601 $8,241 
Outside Services $50,869 $44,547 
Dues, Books and Publications $3,415 $1,945 
Employment Recruitment $250 $250 
Equipment Acquisitions $1,150 $1,150 
Equipment Maintenance/Repairs $2,601 $2,231 
Fundraising Costs $2,100 $0 
Occupancy Costs-Rent/Property Taxes/Insurance $13,144 $11,047 
Outreach $706 $350 



Postage/Printing/Copying $10,342 $8,021 
Meeting Costs/Staff Recognition $4,850 $0 
Supplies-office and program $16,562 $12,438 
Staff Developement $2,618 $2,023 
Telephone $14,118 $10,574 
Travel $14,453 $12,058 
Utilities $9,734 $8,420 
Total $796,798 $618,641

Budget Narrative
The requested Dublin grant funding to support CRIL's Affordable & Accessible Housing Assistance program covers approximately 15% of the 
Tri-Valley Coordinator's salary and a small portion (4%) of allocated benefits and indirect service costs (e.g., supplies, printing, postage, 
telephone) for a total of 11% funding. Entered here is CRIL's projected operating budget for 2012-13, and attached in the Documents section are 
the Tri-Valley program budget ($89,765) and city of Dublin portion ($10,000). The delivery of services and community impact for a successful 
Housing Program mainly requires trained personnel to provide those services. There are no capital costs for this project. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Prpgram Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information for All  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb List of Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb 2011/12 Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb 2010 IRS 990 Part 1  

2010 IRS 990 Part 2  

2010 IRS 990 Part 3  

2010 IRS 990 Part 4  

2010 IRS 990 Part 5  

2010 IRS 990 Part 6  

2010 IRS 990 Part 7  

Board of Directors' designation of authorized official  gfedcb BOD Disgination of Authorized Offical  

Board of Directors' authorization to request funding  gfedcb BOD Authorization to Request Funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb WC and other Insurance Docs  
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* ZoomGrants™ is not responsible for the content of uploaded documents. 

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc Employee Handbook  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc 2011 Audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc Articles of Incorporation  

Bylaws  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc Conflict of Interest Statement  

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc State Nonprofit Determination  

Federal Nonprofit determination  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc Org Chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc LEP/LAP  

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc Sample Invoice  
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Valley Children's Museum 

Mobile Museum Children's Activities 
 

Valley Children's Museum 
P.O. Box 305 
San Ramon, CA 94583 
 
Tel: (000) 000-0000 
Fax: (000) 000-0000 
Web: www.valleychildrensmuseum.org 
EIN: 94-3340530 

Project Contact 
Linda Spencer 
mslindaspencer@aol.com 
Tel: (925)828-2892 
 
n/a 
n/a n/a 
info@valleychildrensmuseum.org 

$5,000 Requested 
 
Submitted: 12/16/2011 1:55:50 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
To spark the adventure of lifelong learning in children and their grown-ups through hands-on creative and educational programs. The Mobile Museum 
in Emerald Glen Park serves as the temporary location, while a building in Dublin is being planned. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
None 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Valley Children's Museum has a solid history of volunteer leadership, with a Board of Directors, Advisory Board and cadre of project volunteers. Since 
its beginnings more than ten years ago, traveling exhibits have been designed, finances managed, studies conducted, fundraising events and 
outreach undertaken, and website developed, all the while with the goal of building a permanent facitlity. 
 
Professional contract staff was first engaged in 2003, as site planning moved toward fruition. Paid staffing was cut back between 2007-09, during 
the economic downturn and slowed transfer of land for building site. In 2009 a part-time administrator with 35 years senior non-profit management 
experience was re-engaged. 
 
Concurrently, the Board expanded its leadership, reconfirmed City of Dublin’s commitment to a building site, and effectively established the Mobile 
Museum in Emerald Glen Park, open for children’s activities weekly, in conjunction with the Farmers Market. The Mobile Museum is a 52 ft. x 14 ft. 
trailer, complete with HVAC, inside and outside lights, sound system, and wheelchair lift, and outfitted with California Mission curriculum exhibit. It had 
been stored at the County yard since being donated in 2007, and when the City of Dublin made a site available, the Board successfully implemented 
installing a pad, cleaning and moving the trailer, securing it to the pad and meeting all permitting requirements. 
 
Collectively, the Board of Directors includes professional experience in banking, accounting and auditing, building and construction, marketing, land 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedcb Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



management, land development, non-profit management and public services. Finances are audited by the firm Armanino McKenna LLP. The 2010 
financial statement is attached; 2011 wll be filed in January. 
 
Past volunteers with renewed interest and new ones recruited during the Spring/Summer 2011 Farmers Market program will participate in education 
and activity development and staffing. 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Hands-on learning activities for youngsters, California Mission studies classroom field trips, with workbooks, pre- and post-field trip activity. Themes 
will include local history, water, environment, food, healthy choices, arts, culture. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
3,400 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
Hands-on play-based learning is an important component in early childhood development and one that supports traditional structured education 
programs. When combined with themes that are local priorities, such as history, health and culture, children’s developmental benefits are vastly 
multiplied.  
 
Children’s museums have evolved nationwide as the premier provider of sound play-based learning and have become an essential social and 
educational function for parents and other adult care-takers of children – they turn to the children’s museum to provide recreation, learning and 
socializing opportunities for their youngsters’ maximum benefit.  
 
Throughout summer 2011, the Mobile Museum was visited by 75-100 people per evening, and a random anonymous sample exit survey was 
conducted that found the number of children in respondents’ households averaged two, ages from 9 months to 12 years. Responding parents were 
strongly in favor of a museum in Dublin “because we need one close to home!”  
 
Most list San Jose, Sausalito and Monterey for their children's “go-to” learning excursions. In the words of one enthusiastic parent: “Would be a 
wonderful addition to already fantastic place to live and raise a family!” They also cited local history, culture, science and art as themes they would like 
to see in Dublin’s children’s museum.  
 
In the City of Dublin, 50% of family households have minor children living at home. Activities provided at VCM’s mobile museum will address the 
community’s stated desire for a local children’s facility while site plans and capital campaign for the permanent site are being conducted. 
 
 
11  Explain how this project will be implemented, administered, and operated. 
Valley Children's Museum's Mobile Museum is a 52 ft. x 14 ft. trailer that is outfitted as a classroom with tables and work stations for students. It 
contains an exhibit about the California Mission period that was designed by the Autry Museum and used in Southern California for school field trips. 
Beginning in May 2011, VCM has utilized the Mobile Museum in Emerald Glen Park to prototype children's hands-on learning activities based on the 
period of the California Missions (the 1700-1800's), such as corn husk and leavings dolls, basket weaving, making covered wagons, making prairie 
candy, making sombreros, coloring and other activities, with volunteer staffing and minimal cost for consumable materials . 
 
With the commitment by June 2012 of a grant from Dublin, we will be in a position to build on that successful experience by implementing a more 
extensive play-based learning program for young children and to offer Dublin schools’ fourth grade classroom teachers a local field trip to supplement 
their lessons on the California Mission era.  
 
VCM's part-time Administrator will recruit, train and supervise volunteers to work with the children and develop new age-appropriate activities. Those 
activities will be offered at 2-hour sessions on weekends and weekday afternoons/early evenings, in conjunction with the Farmers Market.  
 
Then over Summer/ Fall 2012, an Education Coordinator for the school program will be recruited, who will in turn engage Dublin educators in refining 
the California Mission studies teacher packet and workbook, training field trip docents and scheduling field trips in Winter/Spring 2013.  
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
This grant will provide seed money to expand the range and impact of Valley Children's Museum's activities at the Mobile Museum. 
 
A portion of the Dublin Grant funds will be used at the outset to purchase consumable materials for new hands-on activity at the Mobile Museum, one 
evening and one weekend day weekly during Summer and Fall 2012.  
 
The remainder of the grant will help underwrite the expense of a dedicated education coordinator to develop and promote school field trips in Spring 
2013, making available a completely new opportunity for educators and their students to enhance their state-mandanted study of the California 
Missions. The Education Coordinator will ensure the material meets current standards and is relevant to the Tri Valley community. 
 
The commitment of a grant from the City of Dublin will be used as a catalyst and challenge to businesses and service clubs to raise the needed 
matching funds. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Initial goals to be measured will be attendance figures: 75 per evening activity (with the Farmers Market) and 50 per weekend day session.  
 
Related to attendance will be acquisition of additional mailing list names (10 per week), volunteers (50 total for the year), contributions (new 
contributions totaling $3,000) and school field trip fees ($5 per student, or equivalent scholarships).  
 
Exit surveys will tabulate return attendees (indicating successful program) and will capture community interests and anectodal experiences.  
 



The Education Coordinator will develop pre- and post-field trip evaluations for teachers to complete and to offer the opportunity for teachers to 
participate in the Education planning process. 
 
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Valley Children's Museum's primary target audience is children age 10 and under, of all ethnic and socio-economic demographics, and their parents, 
teachers and caretakers. While VCM is intended to be a resource for the entire Tri-Valley, at this point in the agency’s development, this project’s 
primary geographic target is Dublin, radiating out from the neighborhoods surrounding Emerald Glen Park.  
 
The hands-on interactive activities to be provided at the Mobile Museum will benefit children by developing skills in creativity, problem-solving, personal 
development and cognitive thinking; adults will spend quality time with their children and will interact and learn with them; the community will gain a 
unique family resource and a gathering place for its residents. 
 
Its secondary near-future target (via the California Mission field trips) is fourth grade school groups in public, private and home school environments. 
Dublin schools will benefit from the additional of a vetted, close-by field trip that supplements the classroom lessons in the state-mandated California 
Mission era; teachers will be given an extra, creative tool to enhance their planned activity, students will be more engaged in the learning experience 
and scores on mandated tests will be improved. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The Mobile Museum offered weekly hands-on activity for children between May and October 2011, with varying themes and exercises. Those 
activities were developed specifically for the under-10 target age-group by professionals in the various theme areas (e.g., food, history, environment). 
 
 
Upcoming activities will build on those successful activities by engaging both new volunteers with childhood education expertise and employing staff 
with education experience. That core program group will ensure that both hands-on play activities and California Mission field trip activities stay on 
track for the target audience. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Valley Children's Museum is committed to serving the widely diverse family population of Dublin and will promote its programs through a variety of 
mediums, including social networking sites, electronic and print media, ethnic-specific publications and associations, pre-school and elementary school 
information distribution, youth group associations, large employers and good old fashioned printed flyers distributed through community centers, 
libraries, government offices, and retailers.  
 
VCM has committed to participate in upcoming community festivals in Dublin, offering first-hand activity to the community, and will take advantage of 
those opportunities to promote planned activities at the Mobile Museum. 
 
 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
City of Dublin: provides site for Mobile Museum, partnership with Farmers Market promotion, dissemination of information. 
 
National Charity League: two chapters provide regular and reliable volunteer staffing with mother-daughter teams for set up and children’s activities. 
 
Zone 7 and Dublin San Ramon Services District: Water and environment-themed children’s activities, hand-outs, games, and volunteers. 
 
Dublin Historic Preservation Association: Children’s history-themed activities, materials and potentially volunteers and docents. 
 
Dublin, Livermore, and San Ramon school districts: partnership in developing and implementing education programs to complement classroom 
curriculum. 
 
Dublin Chamber of Commerce: through membership, promotion, vendor contacts, business donors. 
 
Many more partnership opportunities exist, contingent on increased staff resources to pursue them. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Media presence has been utilized with online Dublin Patch (and by extension the entire Patch network) and San Ramon Express, Pleasanton Weekly, 
Tri Valley Times, San Ramon Chat, City of Dublin (Farmers Market website), and Facebook.  
 
In the past year, VCM has rejoined the Dublin Chamber and has taken advantage of events and promotional opportunities. Promotion and collaboration 
exist with National Charity League, Dublin Historic Preservation Association, and outreach is scheduled in 2012 for other Tri Valley chambers of 
commerce, Tri Valley Rotary Clubs, Knights of Columbus, pre-schools and Los Positas College.  
 
VCM maintains a base mailing and e-mail list of nearly 1,000 addresses, having added 200 over the course of summer activity at the Farmers Market. 
Periodic updates and requests for participation are distributed to them. 
 
 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  



Based on Valley Children's Museum's highly successful initial summer program offerings at the Dublin Farmers Market, this Dublin grant-supported 
project proposes to utilize VCM’s Mobile Museum in Emerald Glen Park for hands-on interactive programs for children at two levels: 1) public-access 
activities for children age 10 and younger and 2) curriculum-based field trips for fourth grade students studying California Missions.  
 
Activities on both levels will be based on themes of significance to the Dublin community: heritage, diversity, culture, innovation, the environment. 
Community partners will collaborate in developing and staffing activities: Zone 7 and DSRSD, Dublin Historic Preservation Association, pre-school and 
elementary school educators.  
 
Creative marketing and communications will embrace the variety of cultures in Dublin, bringing together multi-generational families from diverse cultures 
to experience their children’s excitement at learning through play and to meet each other in the shared goal of providing the best possible learning 
opportunities for their children.  
 
School-based programs will be expanded to include Dublin heritage, including Native Americans, pioneer settlers, use of the land, water and 
environment in the period of California Mission times.  
 
Children will develop creative learning and problem-solving skills in an informal learning environment that will enhance their formal education. 
Classroom and homeschool instruction of the state-mandated California Mission curriculum will be strengthened as teachers are given the valuable 
field trip tool to broaden their students’ understanding without the expense and time of travel outside the City. 
 
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Costs for Valley Children’s Museum’s children’s activities at the Mobile Museum are minimal. Staffing is provided by volunteers, materials such as yarn, 
glue, shells, feathers, etc. are purchased in bulk and with discounts. Printing needs for promotional flyers and for reproduction of the teacher 
workbooks for the California Mission field trip are budgeted economically, taking advantage of donated and discounted services.  
 
At this embryonic stage of the organization’s development, professional staff is contracted on a part-time, hourly basis, and paid for hours worked. 
 
Cost per participant is very low at $1.50 per child, with Valley Children's Museum being responsible for raising twice that much. This grant will be used 
to challenge local corporations and service clubs to contribute to the project. 
 
21  If this application does not receive funding, what will be the effect on the project? 
Much has been accomplished by Valley Children’s Museum in the past year, with the move and set up of the Mobile Museum in Emerald Glen Park and 
the successful implementation of weekly activities for children from May to October. Media coverage and participant feedback encourages us to 
believe there is an enthusiastic market for a children’s museum and that these first small steps are essential to build support and visibility for a future 
building campaign.  
 
To be able to continue to meet our mission of education through hands-on activity for children and for this year’s momentum to continue to build, it is 
imperative that basic funding be secured in advance for the coming year to underwrite program costs. That will free the Board of Directors to move on 
from day-to-day activities to community outreach, capital building planning, leadership development and fundraising.  
 
If this grant is not received, it may be necessary to deplete existing human and financial resources, limiting the potential for increasing bandwidth for 
further growth of services. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 



than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedcb Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedcb Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 



 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
School Field Trip fees $3,500 $0 
Corporate Grants $6,000 $0 
Service clubs $3,000 $0 
Dublin Community Grant $5,000 $0 
Total $17,500 $0

Funding Uses/Expenses Budget Amount Amount Committed
Consumable program supplies $1,000 $0 
Printing/Copying $1,500 $0 
Contracted services/Education Coord. $15,000 $0 
Total $17,500 $0

Budget Narrative
Field Trip fees are set at $5 per student, and assumes one half participating students' fees will be underwritten by corporate grants. 
 
Consumable materials such as yarn, glue, shells, feathers, etc. are purchased in bulk and with discounts.  
Printing needs for promotional flyers and for reproduction of the teacher workbooks for the California Mission field trip are budgeted 
economically, taking advantage of donated and discounted services.  
Education Coordinator fee based on $25 per hour x 12 hours per week. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Organization Budget 12-13  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb IRS 990 Form FY 10  

Board of Directors' designation of authorized official  gfedcb Designation of Authorizing Official  

Board of Directors' authorization to request funding  gfedcb Authorization to Submit  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb InsuranceCertificate11-12  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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Dublin Unified School District 

Robotics and Engineering Articulation Program 
 

Dublin Unified School District 
7471 Larkdale Avenue 
Dublin, CA 94550 
 
Tel: (925) 828-2551 ext.8041 
Fax: (925) 828-1364 
Web: www.dublinusd.org 
EIN: 94-1742440 

Project Contact 
Beverly Heironimus 
heironimusbeverly@dublinusd.org 
Tel: (925)828-2551 
 
Superintendent 
Steve Hanke 
hankesteve@dublinusd.org 

$25,000 Requested 
 
Submitted: 12/16/2011 2:00:47 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Our mission is to ensure that every student becomes a lifelong learner by providing a rigorous and relevant education that prepares them for college or 
service to our country and for success in the global economy.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
Schools have received funding for individual projects. The district has received funds in the past for our Drug Free Schools programs which has 
supported 9 of our schools. 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Our district is governed by a Board of Trustees who hire a Superintendent, the Superintendent thru his designated representatives hire district 
personnel. Fiscal staff consists of Asst Supt, Director, AR, AP, Purchasing, Categorical/Grant Technician and 2 Payroll personnel. Asst Supt is CPA 
with 11 years in district and 25 years public shool experience. Superintendent has been with Dublin for 4 years and has 38 years of California public 
school experience, with 31 years in school administration. District has Educational Services Division, headed by Asst Supt with over 35 years 
experience and three Directors, educational director, special education director with coordinator and Student Services Director. This department also 
has 4.5 clerical support personnel one of which is specialist in assesment systems. District also has directors of technology and facilities which are 
staffed with specialists, program managers, project managers, accountants, planner and clerical support.  
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Dublin Unified School District wishes to start a rigorous, age-appropriate robotics program at its elementary schools. A component of this program 
includes classroom instruction on various careers in engineering.  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 

 gfedc Private Non-Profit 

 gfedcb Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedcb Yes 

 gfedc No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedcb One-time and Seed funding 

 gfedc Neither / not applicable 



5060 students, serving a total community population of over 46,000 residents. 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
Dublin Unified School District is committed to providing rigorous and relevant experiences for students in Science, Technology, Engineering, and 
Mathematics (STEM).  
 
The District recently implemented the national Project Lead The Way curriculum for engineering at Dublin High School, and is working with multiple 
partner organizations to support the various initiatives under this program. Current partners include California State University-San Jose, Lawrence 
Livermore National Laboratories, Chevron Corporation, Simpson StrongTie, and Dublin Partners in Education (DPIE). 
 
We have wanted to expand science curriculum experiences for students at our elementary level now for the past 10 years and the economic issues 
that education has experienced has required us to continually reduce budgets year after year. Our district has done a tremendous job in remaining 
solvent and still pushing forward with programs that help students succeed academically. But we have not been able to focus on students' love of 
science. 
One of the most engaging ways to involve and excite students in STEM is through robotics competitions. Dublin Unified School District currently 
operates a robotics club at Dublin High School(DHS)and Fallon Middle School, and a start-up program at Green Elementary School. The District wishes 
to begin a similar program at the six DUSD elementary school sites. This program does not currently exist, and will require equipment and hardware, 
qualified instruction, and parent assistance to begin offering this activity to K-5 students.  
After experiencing the enthusiasm and tremendous engagement from students, parents and staff with the three initial programs, we feel this program 
is the gateway to promoting STEMS for our students. 
 
11  Explain how this project will be implemented, administered, and operated. 
The robotics team(s)at the elementary schools will be managed by individual coaches (teachers and parent leads) at each site. Each site coach is 
responsible for providing the instructional framework, advising the students, and providing administrative support for each individual site's program. 
The middle school and high school robotics and engineering students will assist these programs and sponsor competitions and activities for the 
schools. This program will allow for the younger students to engage with the older students in a productive and exciting science, math and technology 
experience that students will remember for years. We hope to engage our younger students in these fields to bridge to the high school programs. 
 
As there is currently no existing robotics program at DUSD elementary schools, the Dublin High School robotics advisor, Ms. Eugene Chou and her 
students, anticipates visiting each site for approximately one week to initiate the program, work with students, and train staff on robotics club 
administration. Each site will have a workshop to help train staff, market the program to prospective students, and begin the program. In addition, Ms. 
Chou and her engineering academy teachers will work with grade level specific teachers to implement a series of lessons themed around engineering 
within the science curriculum.  
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The funds will primarily be used for purchasing engineering curriculum materials to disseminate engineering education do DUSD elementary schools.  
 
Part of the grant funds will be used to purchase new robotics kits (Lego-type or similar) for each site. There should be sufficient kits at each site to 
meet the demand of students and parents wishing to participate.  
 
In addition, funds will be used to purchase engineering textbooks, curriculum, and consumable items for hands-on activities, experiments, and 
projects. Such materials are published and offered by the Boston Museum of Science 'Engineering is Elemental' online store. The 'Engineering is 
Elemental' curriculum is unique in that it provides a structured, progressive engineering curriculum that is age-appropriate for elementary students and 
builds on skills used in higher-level secondary STEM coursework.  
 
Other costs include licenses for control software, replacements for robot parts lost through wear-and-tear, entry fees for competitions, and uniforms 
for participating students. 
 
 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
 
The successful outcome of this project will result in the creation of 6 robotics clubs at each of DUSD's elementary school sites - Dublin, Fredericksen, 
Green, Dougherty, Murray, and Kolb Elementary Schools.  
Classrooms designated for the in-class engineering curriculum will have opportunities to meet and discuss outcomes. 
The primary indicator for success will be the ongoing and continual growth of the program from year to year with a growing number of students 
participating in the high school engineering academy that is underway. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
STEM activities support all DUSD students. For example, school robotics program clearly provide an enrichment opportunity to the youth of Dublin, 
either through competition or simply participating in a school robotics club. Progams such as this inspire students to become involved in learning. This 
type of program will be the seed for other science clubs to start up. These are not exclusive clubs. All levels of students can participate and are often 
turned on to a potential future career through activities like this. 
Our Tri-Valley businesses have expressed a desire to hire from their own community. Many of these businesses require significant education in 
STEMS related content. Our entire community will benefit if our students are able to articulate a rigorous, experiential math, science and technology 
based educational system that assures them a viable avenue to the universities. These students will be our future business employees in the Tri-
Valley. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The equipment purchased for the elementary robotics program will be age-appropriate to K5 students. The Dublin community has been clear in its call 
for hands-on science activities for its elementary children. This is evidenced by parent and student surveys, Board comment, emails and input at 



various levels from parents, students and staff. 
An elementary robotics program along with integrated science lessons about engineering options will begin to respond to this need and allow us ample 
opportunity to expand upon it. 
We also participate in a regional program called GET SET. Our middle school girls are the target audience. This program introduces our young ladies to 
career fields in the areas of math and science. The girls in this program have expressed an interest in more opportunities and always comment in their 
review of the program that they wished they had more of this in elementary school. 
 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Dublin Unified School District programs serve all of these populations, and robotics program are open to all DUSD students enrolled in schools that 
have a robotics program. This is not an exclusive program. There are no fees for students to participate. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
The agencies mentioned earlier in this application have supported our high school significantly with funds for the Engineering Academy. Their 
involvement is specific to Project Lead The Way curriculum. This program has allowed students within the program to job shadow and has brought in 
guest speakers and arranged for class field trips to engineering sites. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Dublin Unified School District has enjoyed robust increases in student enrollment during the last several years. This, in addition to the District's stated 
mission, has resulted in significant efforts to enhance learning opportunities available to students at Dublin's schools.  
Many parents and community organizations and community members have engaged each of the schools in providing speakers, after school clubs and 
materials for various experiences. Our invidiual community partnerships have grown over the years. We utilize every resource we can to improve our 
programs and offerings for students. We continue to market our programs through our website, newsletters and other related blogs and media.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
One of the City of Dublin's values is "relating to other communities and entities by encouraging collaboration and communication with other communities 
on issues of mutual concern." The City of Dublin, Dublin Unified School District, and the residents of Dublin have a profound mutual interest in fostering 
student academic achievement, and providing enrichment opportunities for the youth of Dublin. The school robotics program provides an excellent 
means of achieving these mutual goals while building our future community of learners. 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The project anticipates the participation of leaders from the existing robotics programs at secondary(DHS) sites. In addition, it is anticipated that the 
materials purchased will be high-grade, commercially available hardware (i.e. Lego robot kits.) and sets of books for the in-class portion. The sets of 
books are one time costs and can be sustained through site and district funds if necessary. The robotics kits will vary from year to year adding or 
replacing parts that are lost or damaged.  
 
Such kits may cost approximately $500 each, and will serve a team of students (typically 4-6 students per team.) High demand for the robotics 
program will require the purchase of multiple kits per site to ensure that all who wish to participate have the necessary robotics materials.  
 
21  If this application does not receive funding, what will be the effect on the project? 
At this time, there is no significant robotics program at most DUSD sites. There is a start-up program currently in place at Green Elementary School. 
Other STEM projects considered would not be able to proceed without private donors or parent sponsorship. 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
Not applicable 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 



 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
Not applicable 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedc Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedcb Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 



 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
Not applicable. 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 0 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedc #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedcb #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
City of Dublin Community Grant $25,000 
Total $25,000 $0

Funding Uses/Expenses Budget Amount Amount Committed
Robot kits - Dougherty Elementary $3,000 
Curriculum materials - Dougherty $1,000 
Robot Kits - Dublin Elementary $3,000 
Curriculum materials - Dublin El $1,000 
Robot Kits - Kolb Elementary $4,500 
Curriculum materials - Kolb Elementary $1,000 
Robot Kits - Murray Elementary $2,000 
Curriculum materials - Murray Elementary $1,000 
Robot Kits - Fredericksen Elementary $1,000 
Curriculum materials - Fredericksen $1,000 
Robot kits - Green Elementary $5,500 
Curriculum materials - Green $1,000 
Total $25,000 $0

Budget Narrative
A high quality, commercially available elementary level robotics kit (plus reasonable spares and consumables) costs approximately $500/kit. 
These prices anticipate several teams of 4-6 interested students at each site.  
 
The curriculum materials is provided by the Boston Museum of Science 'Engineering is Elemental' program. This curriculum is unique in that it 
provide age- and ability- appropriate engineering activities for elementary students, in a hands-on fashion that strengthens and supports skills 
needed for secondary science, technology, engineering, and mathematics coursework. 
 
Should the grant be approved, the District anticipates funding an instructor stipend (not indicated above), pending negotiations with the 
appropriate employee organization. Incidental funds for marketing (i.e. banners, advertising in student/parent communications, posters etc.) will 
be provided by Dublin Unified School District. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 



 

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Robotics and Engineering PE Budge  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Dublin Financial Info - All Grants  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board member, administrator, and site list  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Elementary  

General Fund Assumptions and Summary  

Technology  

Centralized support to schools  

Support to schools by resource  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb Tax Return Exemption Letter  

Board of Directors' designation of authorized official  gfedcb Authorization  

Board of Directors' authorization to request funding  gfedcb Dublin Unified - Auth To Request Funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
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Senior Support Program of the Tri Valley 

Case Management 
 

Senior Support Program of the Tri Valley 
5353 Sunol Blvd 
Pleasanton, CA 94566 
 
Tel: (925) 931-5379 
Fax: (925) 931-5391 
Web: ssptv.org 
EIN: 20-3225569 

Project Contact 
Marlene Petersen 
mjcpetersen2002@yahoo.com 
Tel: (925)931-5378 
 
Executive Director 
Marlene Petersen 
mjcpetersen2002@yahoo.com 

$11,000 Requested 
 
Submitted: 12/16/2011 2:06:41 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
The mission of Senior Support Program of the Tri-Valley is to provide in-home services to seniors that will foster independence, promote safety and 
well being, preserve dignity and improve quality of life. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
SSPTV has 30 years of managing contracts. We have held Private, Foundation, City and County grants and contracts since1981. We are aware of the 
responsibilities and regulations of managing government grants. 
We currently have 18 part time employees with a collective 160 years of employment with SSPTV. Our years of experience have proven to us that 
reliable staff members, compliance with contract parameters, accurate record keeping, timely reports and billing, a strong Board of Directors and 
Executive Director and keeping lines of communication open between service provider and funder are the vital ingredients in contract management. 
SSPTV uses Bay Valley Accounting Professionals for accounting and payroll services.  
SSPTV’s Board of Directors Finance Committee meets monthly with SSPTV executive director and its accounting firm to review all fiscal activity and 
proposed expenditures. The fiscal committee reports monthly to the Board of Directors. We feel we have created a system of checks and balance to 
best use and protect the monies awarded to us and are always open to any suggestions from funders on how we could make improvements. 
SSPTV has an active “hands on” board of Directors. Our Board President is retired from management capacity with the City of Pleasanton. The head 
of our Fiscal Committee is a CPA and manages many large contracts. Other board members are professionals from banking, law and business 
management. Our accounting firm, Bay Area Accounting Professionals handle many large accounts and are experienced in non profit bookkeeping. 
Senior Support Program of the Tri Valley has an annual audit prepared by Hernan Puentes and Associates. Within this audit our internal controls are 
reviewed and approved in accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards issued by the Controller General of the United States. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedcb One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
The Case Management process assesses plans, implements, coordinates, monitors and evaluates the options and services required to meet the 
senior's health and human service needs, promoting quality and cost effective interventions and outcomes.  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
57 Dublin clients will be served with this funding 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
While science has enabled a greater number of people to live longer; it has not found a way to eliminate the problems associated with aging. Chronic 
illnesses can prevent seniors from maintaining an independent life. For seniors who are coping with chronic illness and disabilities simple tasks such 
as bathing, dressing, cooking, shopping and handling financial affairs are extremely difficult, if not impossible. If left alone, the senior's inability to 
perform these daily tasks can often lead to a decline in health and premature institutionalization. The financial burden can quickly deplete a lifetime of 
savings. When a senior no longer has the resources to pay for care, society must bear the burden, as tax dollars subsidize institutionalization. The 
addition of senior housing in the Dublin area also brings additional senior residents many who are in need of case management services. Often the 
most vulnerable is the senior who has aged in place. This is the senior who has been a long time citizen of the community, supporting its growth and 
contributing taxes, time and employment that have helped Dublin to become an outstanding city, and they are now in need of support.  
Two newer and very challenging needs are assisting the senior who is caring for an adult disabled child who in the past would not be expected to 
reach adulthood and trying to find resources for the senior in debt due to their own unemployment or loaning money and using charge cards for adult 
children in financial crisis. 
In the City of Dublin the senior population (65+) has grown significantly in the past decade. We know there are approximately 1,381 seniors (65+); of 
those 11% are over the age of 80 while 20% are 70-79. Current data shows that as many as 80% of seniors have a chronic condition such as 
arthritis, heart disease, diabetes, and sensory impairments. Nearly 20% are in need of support services. These statistics are indicative of the growing 
need for support services. 
 
11  Explain how this project will be implemented, administered, and operated. 
Senior Support Program has been providing services to Tri Valley Senior Citizens since 1981 formerly under the umbrella agencies of Valley 
Community Health Center (now Axis) and Tri Valley Community Foundation. In 2006 we obtained our own 501c3 and have operated as a private non 
profit agency since then. Case Management has been continuously provided since 1988. Case Management is probably the most important service a 
senior can receive as it encompasses and provides resources for every need the senior has. The Case Managers for this project have been 
employed with Senior Support for a collective 12 years and have backgrounds in health and social services. They are directly supervised by the 
Executive Director. Weekly Case Management meetings are facilitated by the Executive Director. Trained volunteers are used for clerical duties and 
phone monitoring of clients. Billing and payroll are provided by Bay Area Accounting Professionals. Annual auditing is done through Hernan and 
Associates. The majority of office supplies are provided through private donations. 
 
xx unduplicated Dublin clients will be served and xx Dublin residents will receive one time service Files are maintained and kept in locked cabinets. 
Each Case manager has a computer with Microsoft Office and internet access.  
Case Management services are provided in the senior's home. If a client should need or desire to come to our offices we are located in a handicapped 
assessable office and on a major bus route. Wheels Dial A Ride drops off at our front door. Case Managers are also available to meet with seniors at 
the Dublin Senior Center and Dublin Library on request. 
 
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Senior Support Program is fortunate to operate in the Pleasanton Senior Center rent and utility free, allowing us to use City of Dublin Grant Funds for 
direct services. Expenses for copying, office supplies, accounting, insurance and auditing are minimal as they are spread among all Senior Support 
contracts and largely paid through private donations. The City of Dublin Grant Funds will be primarily used for Case Manager salaries and mileage 
expense. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
Outcome in Case Management is measured by the improvement in the quality of life and safety of the seniors who have received our services. This 
improvement may be evident in a cleaner living environment, improved nutrition, mobility, and access to mental and medical health service. It may be 
evident in the fact that the senior has been able to remain at home safely with improved quality of life. It may be evident when the fire department no 
longer needs to make repeat calls to lift a senior off the floor. Case management is all about taking many small steps leading to a better life. Our primary 
desired outcome is for seniors to have the information, support and resources that will enable them to maintain their independence, improve their 
physical and mental health, and remain in their homes with a better quality of life, safety and well being with dignity intact.  
During the initial assessment the case manager assists the senior in setting goals, and getting services in place. The care plan is documented in the 
seniors file. Through telephone monitoring and repeat home visits the case manager tracks and documents their progress and modifies the care plan 
as needed. A good indicator is the improvement in the scores of their activities of daily living and indirect activities of daily living. (ADL's and IADL's) 
Telephone and daily activity logs are kept by all SSPTV employees to evaluate the effectiveness of program and use of time. 
 
All of the components of Senior Support Program of the Tri-Valley are designed to enhance and improve the lives of our senior citizens. We listen to 
the needs of our elders and develop program to meet those needs. Case Management links seniors to services that provide meals, transportation, 
home care, safety devices, social activities, medical care, access to government benefits when appropriate and a multitude of other resources. When 
basic physical, social and emotional needs are met, even in small increments, lives are improved. 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
All program recipients are age 60+ living in Dublin. Priority is given to those living in the greatest economic need, who are functionally impaired and/or 
minorities. SSPTV is the only non profit agency providing free Case Management to Dublin residents specifically tailored to senior citizens. We have 
been serving Dublin's seniors for 30 years. The benefits of Case Management are the senior's ability to remain living independently and safely in their 



own community and familiar surroundings with improved quality of life.  
A brief recap of a long and involved case of a Dublin resident who is benefiting from our case management service is as follows: Mrs. J., a 78 year 
old widow was referred to us by a teller at a local bank who had recently attended a SSPTV outreach at her church. The teller had concerns because 
Mrs. J. was showing up at the bank to cash checks and make withdrawals accompanied by a middle aged man whom she referred to as “my angel”. 
She also noticed Mrs. J. was losing weight and looking a little dishelved. After talking with our case manager the teller asked Mrs. J. if she could have 
a friend from Senior Support call her. The home visit to Mrs. J. revealed a house with no heat, plumbing in disrepair, little food, and a frail senior. Mrs. J. 
was very defensive when asked about her “angel”. She only stated that she would be out on the streets without him. The case manager worked with 
Adult Protective Services and law enforcement. Mrs. J. was being financially and mentally abused. Her once healthy savings was nearly depleted. 
The home had to be sold to pay back taxes and other debt. She now has a public guardian who manages her income from retirement and Social 
Security and a small savings from the sale of her home. SSPTV found her affordable senior housing. Proper nutrition, medical care and relief of mental 
torture have her in good physical shape. She loves having neighbors and is active in her apartment complex. Her file will never be closed 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
Regardless of ethnicity, nationality, sex, religion or any other differences, seniors have one thing in common and that is the challenges of aging; it is a 
culture in itself. The Staff at Senior Support Programs of the Tri Valley have over a decade of experience in the field of aging. We hold weekly staff 
meetings where cases can be discussed and problem solved. In-services are given to staff and volunteers in the fields of mental and physical health, 
finance/benefits, safety and adaptive devices and other geriatric issues by specialists in area. Case Managers also attend classes through out the 
county presented by Area Agency on Aging, the American Society on Aging and receive in-service education from groups such as the Lavender 
Seniors, Livermore Shiva Vishnu Temple and Afghan Elderly Assoc.  
Senior Support works with many community groups and faith based groups that volunteer to help with any senior in need. Some of these groups are 
available to us to help us further understand the customs and needs of seniors who are limited or non English speaking or from other countries.  
SSPTV has staff and volunteers with language capabilities in English, Spanish, Mandarin, Cantonese, Japanese, Italian, Farsi and American Sign. 
 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
Senior Support staff continuously does outreach to the senior population and to the community at large. Besides one to one outreach we try to do a 
minimum of one community outreach monthly. Our case manager will be present as needed at the Dublin Senior Center for case management services. 
Some of our outreach efforts are at senior apartment complexes, and mobile home parks. These sites enable us to reach seniors who are homebound 
and unable to get out on their own. We also conduct presentations to groups in the community, such as employee groups, clubs, churches, service 
groups and caregiver workshops. We have multilingual staff, volunteers and interns who can outreach in areas as needed. SSPTV is able to provide 
information to Dublin's limited-English speakers through our handouts and brochures that are available in English, Spanish and Chinese. Senior Support 
staff is very sensitive to and aware of different cultural needs. We work well with the senior's families and friends to make sure proper services are 
in place. We also have trainings in multicultural needs. 
The majority of seniors served through our program are visited in their homes where a complete assessment is made of their needs. If they should 
need to come to the offices, we are located in the Pleasanton Senior Center in the area that was originally designed for an adult day care program. It is 
wheelchair accessible and has three handicapped restrooms. It is also on a major bus route with a stop on the street in front of the building. Wheels 
Dial A Ride drops off at our front door.  
Senior Support also has a volunteer transportation program available to Case Management clients who need transportation in order access needed 
services and resources put into place by the Case Manager. 
 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
We are proud to work collaboratively with many organizations and agencies throughout the Tri-Valley and Alameda County. We have established 
referral procedures between agencies that eliminates delays and confusion. We have lines of communication so that information and referral flow 
between agencies. We have a strong collaboration with Spectrum Community services. A client who needs meals brought to them can have the meals 
started with one simple phone call. We have partnerships with many faith based and other organizations that have joined with us to provide home 
clean ups and support. In our goal to reach the shut-ins in crisis, we developed a strong partnership with the Dublin police department. When they find 
a senior in crisis, this department will call us. Our case manager responds by working with the client or the family to provide essential services. This 
has helped to eliminate repeat 911calls. We have been working closely with the Dublin Senior Center for many years. Their staff often refers clients 
that they are concerned about. Our nurses provide Health Screening at the Senior Center and use of the Senior Center is often a part of our case 
managers care plans. In addition to the above collaborations we have developed strong relationships with the Valley Care social workers and 
discharge planners along with the Kaiser Staff. Other agencies that we work with are HICAP, LAS, Legends, Adult Protective Services, Public Health, 
CRIL, Open Heart Kitchen, Tri Valley Haven, Wiesner Foundation, Salvation Army, Social Security, IHSS, and the local transportation agencies. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
SSPTV outreaches to Dublin residents through media, community fairs and events, and presentations to local organizations, clubs and groups. We 
have had articles in the Independent, Pleasanton Weekly and the Valley Times. KKIQ has provided us with community service bulletin spots and we 
are a link on their website. We have a SSPTV web site and our executive director is on face book and the professional network “LinkedIn”. Once a 
year, the staff works closely with the City of Dublin and the Dublin Police Department, assisting seniors with cleaning their homes, gardening and minor 
home maintenance. We work with the Dublin Police Department identifying seniors who would benefit from their annual holiday giving. We also have a 
relationship with The Tri-Valley Rotary providing them with referrals of seniors who need home clean ups or minor home repair. Several Dublin 
residents were included in this project. SSPTV also has a collaborative relationship with the area community college providing opportunities for student 
internships and data for research. The interns provide exercise coaching, record keeping, assist with classes, accounting, and health screening. We 
partner with and are a recipient of Hacienda Park Helping Hands. SSPTV case management is not a stand alone program. It is a part of a SSPTV 
community of services encompassing In Home Counseling, Family Caregiver Support, Friendly Visiting, Home Care Worker Registry, same day door 
through door Senior Transportation Program, Exercise and Nutrition Programs, Partners in Safety, Health Services, Alcohol and other drug prevention, 
and Information and Referral. All of these services are available to Dublin senior citizens. With the diversity of programs and staff backgrounds there 
is constant collaboration within our organization meeting the needs of the older adult effectively and improving their quality of life. 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  



SSPTV will provide case management to 21 Dublin senior citizens and provide 36 one time service to Dublin residents. This project meets the City of 
Dublin’s Mission/Vision to “promote and support a high quality of life which ensures a safe and secure environment that fosters new opportunities”. 
Case management brings resources, services and referrals that help the senior achieve maximum health, mobility, safe environment, socialization and 
realize their full potential to participate in the community and the opportunities it provides for its senior citizens.  
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
Each new client costs approximately $500.00 per year; the services provided to the seniors include but are not limited to: 
Initial intake 
Home visit (assessment of senior’s needs) 
Care plan and implementation of services 
Monitoring on a regular basis 
Resource referral (meals on wheels, PG&E discounts, etc.) 
Referral of volunteers 
To serve 21 clients with complete case managment the cost would be $10,500 
The agency also responds to approximately 500 information and referral calls per year and serves approximately 36 one time serves, clients that take 
extra time for information and limited coordination of services but we find it not necessary to open a case. These costs, compared to a minimum of 
$68,000 per year per client for institutionalization, that often becomes the taxpayers’ responsibility, are very cost effective. Senior support strives to 
keep cost at a minimum. We are grateful to the volunteers who help with office support and telephone reassurance.  
 
 
21  If this application does not receive funding, what will be the effect on the project? 
The demand for services already exceeds our level to provide them making it necessary to prioritize services to those most at risk. 
We will continue to provide very limited Case Management to Dublin Senior  
Citizens as allowed through our Area Agency on Aging funding. If full funding is not received we will have to re evaluate the number of seniors that 
will be served. However, if no funding is received we would only be able to serve approimately 15 seniors with the money we receice through our 
Case Management Program funded by the area agency on aging. These are not coundted in the 57 we propose to serve through this grant. That is 
why it has been essential for each city to provide funding. Last year we were very fortunate to have two local citizens make large donations to 
assure clients in Livermore would be served. If funding is not received, seniors who have needs that can quickly be solved allowing them to return to 
an active life will fall through the cracks resulting in future failure to thrive and at risk to live independently. 
Senior Support continuously looks for more funding to provide our necessary services. We look to foundations, fundraisers, donations, businesses 
and county to provide these monies. We continuously look for volunteers from the community to expand our services. 
 
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedcb Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 



 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
SSPTV has in-service education for staff and volunteers from various cultural, ethnic and underserved populations through organizations such as 
Afghan Elderly Association, Livermore Shiva Vishnu Temple, and The National Hispanic Council on Aging E Learning cultural competence courses. Our 
upcoming staff retreat will include a training using the U.S. Administration on Aging “Toolkit for Serving Diverse Communities”. Senior Support staff is 
diverse in its cultures, race, ethnicity, nationality and geographic origins. 
We work with community, ethnic, cultural, and faith based groups through outreach and volunteer recruitment. Our outreaches to these groups 
always produce both individual volunteers and those wanting group projects. Although these individuals and groups will help any senior they are a 
resource we tap into when our staff needs help in further understanding the customs and needs of seniors who are limited or non English speaking or 
come from other countries. 
SSPTV provides education and materials to a diverse population. SSPTV has staff and volunteers with language capabilities in English, Spanish, 
Mandarin, Cantonese, Japanese, Italian, Farsi and American Sign. We provide nutrition education and counseling in Mandarin and Cantonese. 
Educational materials are developed by program managers, educators and executive director. These materials are translated into Spanish and 
Chinese. Bilingual volunteers are available to accompany staff where English is not the primary language.  
 
 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedcb Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedcb Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 



 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedcb D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedcb Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedcb Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
57 Dublin Clients will be served 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 10 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 47 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 39 Female Headed Households 

 57 Senior 

 Youth 

 Homeless 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 27 White 

 4 White + HISPANIC 

 4 Black/African American 

 Black/African American + HISPANIC 

 20 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 2 Multi Racial + HISPANIC OR other Multi Racial 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
-none- $0 $0

Funding Uses/Expenses Budget Amount Amount Committed
Personnel Expenses 
Case Manager $7,644 
Assistant $520 
Director/Case Manager $1,612 
Benefits $1,290 

$0 
Total $11,066 $0

Budget Narrative
CaseManager: .18666%FTE@$40,950. Casemanagers role is to provide coodination of services that allows seniors to remain in their homes 
with a better quality of life.  
 
Assistant: .013333%FTE@$39,000, Assistants role is to assist casemanager with support calls to clients and to assure paper work is done 
allowing case manager more time for home visits and one-to-one services 
 
Director/Case Manager: .02666%FTE@$60.450, Director consults and does cay to day case-management. 
 
Fringe @SSPV is at 11% this includes social security, medicare, state unemployment workers comp 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb financial info  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb board of directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb 990  

Board of Directors' designation of authorized official  gfedcb authorization letter  

Board of Directors' authorization to request funding  gfedcb authorizaton  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc personnel manuel  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc letter  

response  

audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc articles  

articles  

articles revised 2010  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc 501c3  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc org chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc English  

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc invoice  
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Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Spectrum's mission is to help low-income, disadvantaged and elderly residents of Alameda County as they attempt to achieve and maintain self-
sufficiency and improve the quality of their lives. 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
Since 1971, Spectrum has served low-income, disadvantaged and elderly residents of Alameda County as they attempt to achieve and maintain self-
sufficiency and improve the quality of their lives. The agency employs 60 paid staff and manages an operating budget of approximately $3.1 million. 
Our ability to manage our financial resources effectively and to respond to the changing needs of the community is reflected in our history of growth 
and service. A 501(c)(3) non-profit, Spectrum is governed by a Board of Directors drawn from the jurusdictions we serve, ensuring that 
organizational policy reflects the diversity, character and needs of the communities we serve. 
 
Every year, Spectrum works with members of over 8,000 households in Alameda County, and our multiple programs have developed in response to 
real needs in the community. Spectrum’s programs include Home Weatherization and Energy Assistance, Fall Risk Reduction Program, and Senior 
Nutrition and Activities Program.  
 
Since 1978 Spectrum has prepared and delivered over 3.8 million meals to elderly residents of central, southern and eastern Alameda County. Today, 
our Senior Nutrition Program provides over 300 congregate meal and over 125 home-delivered meals per day - nearly 100,000 each year. Spectrum 
maintains rigorous oversight of financial resources in order to meet federal, state and county reporting requirements. Our infrastructure (facilities, 
vans, administration and program staff) is stable, and with it the capacity to successfully manage and operate the Meals On Wheels program in the Tri-
Valley, serving Dublin, Livermore and Pleasanton. 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



 
Spectrum’s Senior Nutrition Program is monitored by the County Area Agency on Aging, whose annual monitoring visits provide important feedback to 
project management as staff continue their quest for excellence. Spectrum consistently earns high marks for maintaining high standards in food 
quality, kitchen practices and program operations. 
 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
Help sustain Meals On Wheels in Dublin, ensuring that 35+ homebound, elderly residents will receive 3,500+ nutritious meals over the course of the 
year. Funds will cover mileage and Driver’s salary and benefits for the Dublin Meals On Wheels route. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
35 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
2010 Census shows Dublin’s senior population has more than doubled over the past ten years. While most of Dublin’s 5,509 seniors age 60 and older 
are aging successfully, some are increasingly frail. Over 30 percent of Dublin residents age 65 or older live with at least one disability; almost one in 
five are age 80 or older. Among the many activities of daily living that are affected by decreased mobility and increased infirmity is food preparation. 
For some seniors – those who live alone, lack financial resources or lack a family or social network sufficient to step in to assist – being homebound 
and unable to prepare meals puts them at great risk. 
 
Eating well-balanced meals on a regular basis is tied directly to health and well-being. For seniors, good nutrition and regular meals are essential to 
maintaining weight, metabolic function, energy, balance and mental clarity. Regular food and liquid intake are necessary for many medications to act 
safely and effectively. Studies indicate that low-income seniors are at greater risk of inadequate nutrition; lack of funds often forces these seniors to 
skip meals and cut out essential foods necessary for a balanced diet. Equally important is the need for human contact to reduce social isolation and 
depression while ensuring the senior is safe.  
 
In addition, a growing number of seniors are in need of meal assistance as they recover from disease or surgery. The amount of time needed to 
recuperate increases with age. Nutritious food and human contact promote healing and a return to normal activity levels. 
 
Spectrum responds to the needs of homebound Dublin seniors who call us or are referred by health providers and community services by delivering 
nutritious meals and performing a safety check. For many, the Meals On Wheels Driver is the only person they see that day. CDBG funding from Dublin 
helps give us the flexibility needed to restructure delivery routes in order to serve Dublin’s homebound elderly wherever they live. 
 
11  Explain how this project will be implemented, administered, and operated. 
Spectrum’s Meals On Wheels (MOW) program seeks to maintain or improve the well-being of frail, homebound elders by providing them with nutritious 
meals and a safety check. Under the direction of our Senior Nutrition Program Manager, Spectrum will begin on July 1, 2012 and will deliver at least 
3,500 meals to frail homebound elderly residing in Dublin (an average of 14 meals a day for 248 serving days) through June 30, 2013. 
 
The MOW Coordinator visits prospective clients to assess needs and determine eligibility. Staff then modify the delivery route and schedule delivery 
days. Five days a week (excepting holidays) the Meals On Wheels Driver will pick up individually packaged meals from Valley Care Hospital and 
deliver them to elderly clients. Records of daily routes, delivery, mileage, food safety measures, client feedback, etc. are maintained daily and collected 
for quality assurance and reporting by program staff. 
 
The home-delivery Driver is often the only person who sees the senior that day, and is thus an important component of the client’s safety net. Drivers 
are trained to observe physical and environmental changes that might indicate need for other support services or assistance, and report those 
changes to the MOW Coordinator, who will connect the senior with appropriate services provided by our cooperative partners. 
 
Spectrum has worked hard to maintain a high standard for our senior nutrition program. We are monitored annually by the Alameda County Area 
Agency on Aging in areas of: food sanitation, safety, preparation, performance, and client satisfaction. The outcomes of the monitor visit are submitted 
to the Program Manager, Executive Director and Board. Spectrum consistently earns high marks for maintaining high standards in food quality, delivery 
system and program operations. 
 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Grant funds will help cover the staff and travel costs of one Meals On Wheels delivery route in Dublin. Specifically, grant funds will be used to cover 
1) the mileage for that route, estimated to be 6,144 miles a year at a reimbursement rate of $0.555 per mile, 2) grant funds will also be used to cover 
the part-time salary and benefits for the Meals On Wheels Delivery Driver who covers that route, a full time equivalent of 25%. 
 
The dedicated Dublin route that will be supported by Dublin CDBG funds allows us to reach Dublin residents no matter where they live, ensuring that 
the Meals On Wheels service is accessible to seniors in Dublin who need it. Spectrum’s Meals On Wheels program serves adjacent Tri-Valley cities of 
Pleasanton and Livermore, and, depending on the location of clients in need, our Meals On Wheels routes in those cities often include parts of Dublin. 
The resulting comprehensive coverage enables us consistently to provide a key component of the preventive health care and supportive services that 
frail seniors need to remain living in their own homes. 
 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
In the grant year, the program will provide at least 35 frail, homebound Dublin seniors with over 3,500 hot, nutritious meals and safety checks. In 
addition, we will connect clients to community senior support services as needed. Together, these benefits will have a direct and lasting effect on the 
health and well-being of our homebound frail senior clients.  
 
We maintain daily logs of meals delivered/clients served, and spreadsheet the data for monthly reports to our government funding sources. We collect 
testimonials regarding the weight gain and stabilized health achieved by program participants (it is beyond the project scope to conduct a clinical 



outcome study). 
 
Quality assurance and client satisfaction are of primary importance to Spectrum, and quality measurement and evaluation are ongoing activities. 
Weekly reviews of operations and meals served ensure that management and administration identify and correct any potential production or delivery 
problems before they become significant.  
 
The SNAP Program Manager and Administrative Assistant welcome telephone calls from senior clients and families, and field several calls weekly. 
They contact the Meals On Wheels Coordinators each week for updates, and connect with Drivers several times a week. All suggestions are 
reviewed by the Program Manager, Tara Marino, and if needed, appropriate action is implemented. We also distribute Client Surveys once a year, 
giving seniors an opportunity to comment and give feedback about meals, service, and quality. 
 
Spectrum is monitored annually by the Alameda County Area Agency on Aging in areas of: food sanitation, safety, preparation, performance, and 
client satisfaction. The outcomes of the monitor visit are submitted to the Program Manager and Executive Director. Spectrum consistently earns high 
marks for high standards in food quality, delivery system and program operations. We expect to achieve this same high level of excellence during the 
grant year. 
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
Virtually 100% of Meals On Wheels clients in Dublin are functionally impaired, unable to perform such essential activities as dressing, bathing, cooking, 
shopping, household chores, etc. More than half (58%) are age 75 or older. 
 
Spectrum exceeds the CDBG national objectives of “at least 70% of the program’s participants must have low or moderate income”: 42% of 
homebound Dublin seniors served by Spectrum are extremely low-income; 58% are very low – low income (based on HUD guidelines).  
 
The seniors served by Spectrum’s Meals On Wheels program is a special needs group that is isolated because of homebound status and tends to be 
poorer, older and frailer than most of Dublin’s senior. Spectrum’s Meals On Wheels program serves a population slightly more diverse than the senior 
population of Dublin. We anticipate that the population served in the grant year will be 74% white, 3% Hispanic, 9% Asian, 14% African American.  
 
Thus not only will the Dublin seniors served by the Meals On Wheels program benefit from the preventive health benefits of nutritious meals and a 
safety check, the subsidized meal will help ensure that those struggling to make ends meet do not sacrifice nutrition. For those recuperating from a 
hospital stay, the assistance and regular meals help them recover sooner and return to an active life in the community. These benefits combine to 
improve quality of life and help frail seniors continue living in their homes. 
 
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
To accommodate the cultural preferences of our Meals On Wheels clients, the Valley Care Hospital, Spectrum’s meals on wheels meal provider, offers 
both tortillas and rice as a substitute for bread, as well as a vegetarian menu for those who are vegetarian. Our meal contractor, Valley Care, 
provides special meals for traditional and ethnic holidays. 
 
Spectrum maintains a diverse workforce that reflects the communities we serve. Our staff includes workers who are bilingual in English, Spanish, 
Tagalog, Hindi and Cantonese, and who assist the Meals On Wheels Coordinator and Delivery Driver to communicate with the seniors we serve. Our 
materials are in all the threshold languages for the area (English, Spanish, Chinese and Farsi). 
 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
The provider community is an essential part of our outreach, as doctors and other health care and social services providers are often the ones who 
are most aware of a seniors needs and who make referrals for the seniors they care for. Spectrum’s community outreach program seeks to build 
awareness of the Meals On Wheels program among seniors, their families and communities. Our Senior Nutrition Program staffers work together to 
cultivate connections with faith-based and cultural organizations in the community as well as with business and community venues where seniors 
and families gather. Our congregate dining sites are excellent referral sources for the Meals On Wheels program, and the Dublin Senior Center, with its 
high Asian attendance, provides an important connection with the Asian community. We regularly outreach to the Chamber of Commerce, the public 
library, senior housing facilities, churches and business establishments that seniors frequent. We make sure that program materials are stocked at all 
of these locations, and our flyers and other materials will be available in English, Spanish, Chinese and Farsi.  
 
To extend our outreach in Dublin in the coming year, our Site Coordinator and Senior Nutrition Program Manager will make contacts with local 
newspapers and on-line community newsletters and Blogs, as well as seeking cable and radio public service announcement spots, especially on the 
Spanish and Asian stations. 
 
Spectrum’s web site already offers an innovative “contact us” option that allows visitors to read important information and connect with bilingual staff 
in their own language with the click of a button. 
 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
Spectrum works closely with the following partner organizations: 
 
Valley Care Health System – Provides the meal and packing of the home-delivered meals, Spectrum provides all the administration and delivery. Valley 
Care Hospital’s discharge planners work closely with Spectrum’s Meals On Wheels Coordinator to ensure that meal delivery is in place for seniors 
leaving hospital. 
 
Kaiser Permanente Medical Facility in Livermore - A referral source for the Meals On Wheels program. 
 
Senior Support Program of the Tri-Valley – Provides a broad range of social services and care management for Spectrum’s participants, and makes 



referrals regularly to the Meals On Wheels program. 
 
Alameda County Area Agency on Aging – Provides countywide services and an 800 assistance line and is the contractor with Spectrum’s 
Congregate meals and Meals On Wheels to seniors. 
 
City of Dublin Senior Center - Provides a venue and opportunities for Spectrum to increase awareness of senior nutrition and the Meals On Wheels 
program. 
 
Spectrum’s coordinated service network enables the Meals Coordinator to effectively provide access to needed supportive services such as the 
Senior Support Program of the Tri-Valley. In addition, seniors are often referred to Spectrum’s own Low-Income Home Energy Assistance Program 
(LIHEAP) and Weatherization services.  
 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
Meals On Wheels program staff have worked closely with Senior Centers in Dublin, Livermore and Pleasanton for many years, where our staff make 
announcements and educational presentations several times a year regarding senior nutrition and the Meals On Wheels program. Program staffers 
regularly visit the Groves at Dublin Ranch and Eden Housing’s Wicklow Square, to connect with seniors and the housing service coordinators.  
 
We participate in Health Fairs throughout the East Bay - at least one per month. Recently, on October 1, 2011, we crewed a booth at the Dublin Senior 
Center’s Health Fair and provided information and assistance to Dublin seniors and families. When crewing booths at Pleasanton and Livermore health 
fairs we encounter many Dublin residents. We perform outreach visits and restock flyers at Dublin churches, the library and community center. Our 
Senior Nutrition staff give one or two presentations a year to Valley Care and Kaiser social work staff about the services Spectrum offers, and we 
have regular contact with Kaiser and Valley Care social workers and discharge staff regarding Meals On Wheels services for individual patients. 
 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
Meals On Wheels programs that deliver meals to frail homebound seniors living in the community promote and support quality of life and ensure a safe 
and secure environment for those seniors. But more than that, a community that sustains a Meals On Wheels program is a community committed to 
protecting its most vulnerable members. By remaining committed to ensuring the safety and well-being of homebound seniors, Dublin is demonstrating 
responsiveness to the needs of the community.  
 
Responsiveness to community needs is of primary importance to Spectrum as well. We distribute Client Surveys, giving seniors an opportunity to 
comment and give feedback about meals, service, and quality. The survey is available in English, Spanish and Chinese. The Senior Nutrition Program 
Manager welcomes and invites communication from senior clients and family, referral sources and partner agencies. All suggestions are reviewed in 
a quality improvement process, and if needed, appropriate action is implemented.  
 
Spectrum’s goal during the grant year is to align with City-wide communication and outreach programs that provide connectivity with residents and 
businesses. We will reach beyond our traditional senior-specific marketing venues to place public service announcements about the Meals On Wheels 
program with Dublin community blogs as well as newspaper, radio and cable TV. 
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
With a $6,475 grant from City of Dublin, Spectrum’s Meals On Wheels Program will deliver over 3,500 meals to at least 35 homebound Dublin seniors in 
FY 2011-2012. On the delivery route for which funding is being requested, deliveries average 14 meals per day Monday-Friday (in addition, 
participants may order meals for weekends and holidays). Our proposed budget is based on actual program costs and we are not asking Dublin to 
cover the cost of the meals, support staff, administrative overhead or other indirect costs. While gas prices fluctuate, our reimbursement rate for the 
Meals On Wheels Driver’s mileage remains steady and predictable. Spectrum’s staff costs are relatively low, in part due to the stability of Spectrum’s 
workforce and an exceptional safety record. 
 
Government and private funding sources cover only a portion of the operating expenses. Given the constraints that Alameda County’s Area Agency 
on Aging Title III-C and USDA funding imposes on the operations of the Senior Meals Program, Spectrum has become adept at leveraging these funds 
to maximum efficiency. We feel this cost-effectiveness is evident in the attached budget.  
 
 
21  If this application does not receive funding, what will be the effect on the project? 
Without the funds to cover the salary and mileage of the Home-Delivery Driver, it would be extremely difficult to serve the low-income, homebound 
Dublin seniors who need Meals On Wheels. Without adequate funding, Spectrum may be forced to cap services and maintain a waiting list for new 
applicants for meals on wheels. We ask the grant committee to consider the impact that the loss of this life-line service will have on seniors who find 
themselves homebound, unable to prepare meals or shop for food. Without readily accessible meals on wheels service, homebound seniors 
recuperating from an illness may be at risk of re-hospitalization, and frail elders with chronic conditions and/or mobility limitations may not be able to 
The proposed funding will enable Spectrum’s Meals On Wheels program to be responsive to the needs of vulnerable seniors in the Dublin community.  
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 



 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
Spectrum performs an annual language survey of staff, volunteers, clients, and community, making note of any gaps and lining up resources and 
protocols to address needs. The Plan informs our staffing, outreach activities, consumer materials, web site, communications and operations. In 
between the annual language survey, we periodically update our Internal Language Directory that allows staff to quickly access non-English proficient 
speakers on staff (we update this document whenever there is a staff change). Should a staffer with language expertise be on vacation or out sick, 
Spectrum’s management staff use the Language Directory so that, should the need arise, a fluent speaker from another department, a partner 
organization or the AT&T language access line can be called on to assist. Our goal is that all clients and prospective clients and their families have 
access to Spectrum services in the language in which they are proficient, that they are treated with respect and that their questions are answered in 
a timely fashion. 
 
 
 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedcb Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedc Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedc Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedcb Yes. If so, answer questions 32 through 44. 

 gfedc No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 



Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 

 gfedcb Be culturally accessible, appropriate and inclusive 

 gfedcb Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedcb Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedcb *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedcb B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedcb * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedcb * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedc F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedcb Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedcb Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedcb Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedcb Increase the availability of service-enriched housing for persons with special needs. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 



purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
35 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 gfedcb Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedcb Sustainability 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedcb Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedcb Persons 

 gfedc Households 

 gfedc Not Applicable. I am not interested in qualifying for CDBG funding. 

 20 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 15 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 



 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 33 Disabled 

 13 Female Headed Households 

 35 Senior 

 Youth 

 Homeless 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 29 White 

 3 White + HISPANIC 

 5 Black/African American 

 Black/African American + HISPANIC 

 6 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 2 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Title III Older Americans Act/USDA $41,857 $41,857 
Alameda County Meals On Wheels $49,000 
City of Pleasanton $6,000 
City of Livermore $10,000 
Foundation/Corporate Grants $6,000 
Client Contributions $64,336 
Individual Donations $2,786 
Total $179,979 $41,857

Funding Uses/Expenses Budget Amount Amount Committed
MOW Driver wages - Dublin $2,232 
MOW Driver benefits - Dublin $833 
Mileage - Dublin $3,410 
MOW Other Staff Wages - Dublin $2,093 $489 
MOW Other Staff benefits - Dublin $404 $94 
Outside Services & Insurance - Dublin $799 $187 
Supplies & Postage - Dublin $455 $106 
Commun/Print/Subscription - Dublin $417 $98 



Facility Cost - Dublin $335 $78 
Catered Foods (Valley Care) - Dublin $7,228 $1,690 
Training/Advert/Dues/Misc - Dublin $124 $30 
MOWStaff Salaries/Wages - Other $84,995 $19,878 
MOWStaff benefits - Other $20,802 $4,865 
Outside Serv & Insurance - Other $3,023 $707 
Supplies & Postage - Other $1,721 $403 
Commun/Print/Subscription - Other $1,575 $368 
Facility Cost - Other $1,266 $296 
Mileage/Travel/Vehicle Maint - Other $16,898 $3,952 
Catered Foods (Valley Care) - Other $36,373 $8,507 
Training/Advert/Dues/Misc - Other $467 $109 
Total $185,450 $41,857

Budget Narrative
Senior Nutrition Programs (Title III) are funded under the Older American Act – passed in 1972 to serve those elderly in the greatest social and 
economic need, giving particular attention to low-income individuals and providing services that assist them in maintaining their independence 
and dignity. Spectrum receives a Title III grant, administered by Alameda County, to provide congregate as well as Meal On Wheels services in 
the Tri-Valley. With this foundational funding, Spectrum works to leverage other government and private funds so that we can provide the 
highest quality services to all communities that need it, including Dublin. 
 
The Funding Sources section of this budget reflects the funding Spectrum expects to receive for our entire Meals On Wheels program, and 
reflects the fact that in July 2012 we will enter our second year of Older American Act grant funding in a four year grant cycle. 
 
The Expenses Section represents the entire budget for our Meals On Wheels program, projected for FY 2012-13, with the Dublin-specific 
expenses listed on separate lines. This is an estimated budget that has not been subjected to the planning and review process of our 
management and board. The following provides additional details on key line items: 
 
The Dublin MOW Driver’s full time equivalent is 25%.  
The Dublin route mileage is estimated to be 6,144 miles at $0.555 per mile. 
The Other Dublin MOW staff include the MOW Coordinator and Assistant MOW Coordinator (who both work in the Dublin program at 25% fte), 
and two MOW route drivers (who both work in the Dublin program at 13% fte).  
The Meals On Wheels operations staff include the Program Manager, Administrative Assistant, Food Service Manager, Account Clerk, and other 
Coordinators and Van Drivers (these staff costs are not included in the Dublin MOW expenses). 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget for Spectrum MOW  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Info for All Grants for Spectrum MOW Program  
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List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb List of Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb Current Annual Agency Budget for Spectrum  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb IRS 990 (2010) for Spectrum  

Board of Directors' designation of authorized official  gfedcb Board designation of authorized official for Spectrum  

Board of Directors' authorization to request funding  gfedcb Board authorization to request funding for Spectrum  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of insurance, etc for Spectrum  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc Personnel Policies  

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc Audit  

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc Articles of Inc and Bylaws  

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc IRS Nonprofit Determination Letter  

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc Org Chart  

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc Spectrum LEP Language Access Plan  

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc Invoice Documentation  
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Community Stabilization Program 
 

Tri-Valley Housing Opportunity Center 
141 N Livermore Avenue 
Livermore, CA 945503117 
 
Tel: (925) 373-3130 ext.301 
Fax: (925) 373-3133 
Web: www.tvhoc.org 
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Project Contact 
Milly Seibel 
mlseibel@tvhoc.org 
Tel: (925)373-3130 
 
Executive Director 
Mildred Seibel 
mlseibel@tvhoc.org 

$25,000 Requested 
 
Submitted: 12/16/2011 2:24:56 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
Tri-Valley Housing Opportunity Center is a HUD certified housing counseling agency offering comprehensive homebuyer education, financial literacy 
programs, and foreclosure/default mortgage counseling services. Working regionally in the cities of Dublin, L 
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
The Center’s Board of Directors and staff share an unwavering commitment to the local community. Board members live and work in the Tri-Valley and 
represent a variety of backgrounds from local agencies to business people and representatives of the housing industry. They are deeply invested in 
the community and use their unique skills to guide the Center and its many programs. An Executive Committee meets regularly and has the authority to 
act on behalf of the Board; a Finance Committee, Marketing Committee, Fundraising/Grants Committee meet monthly and make recommendations to the 
Board. The Board of Directors is responsible for establishing broad policies that reflect the Mission, Vision and Values of the Center. The Center’s 
Board of Directors recently undertook a strategic planning process to ensure sustainability, growth, quality and competence. The realization of the 
strategic planning process led to the development of an Action Plan to prioritize the activities and tasks to further the strategies as well as respect the 
values and mission of the Center. Financial strength goals and strategies intended to promote the Center programs and services received the highest 
ranking in terms of immediate importance. The Center currently is staffed by a 1.0 FTE Executive Director who has over 10 years experience in 
workforce housing programs and has counseled consumers on home buying, budgeting, debt management and delinquency and foreclosure 
prevention; .6 FTE Housing Counselors who offer comprehensive pre/post purchase counseling; and, a .5 FTE Administrative Assistant. The TVHOC 
also has contracted with an accountant to provide independent financial practices and has legal services available on an as-needed basis. In 2012, 
the Center’s staffing plan will expand to add a .5 FTE Housing Counselor (Spanish Bilingual) and .5 FTE Financial Literacy Counselor to complement the 
current core team with additional capacity to meet increased demand for the Center’s core services. 
 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedc Yes 

 gfedcb No 

 gfedc One-time funding 

 gfedc Seed funding 

 gfedc One-time and Seed funding 

 gfedcb Neither / not applicable 



8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
The TVHOC Community Stabilization Program will assist households’ transition to sustainable housing through financial literacy, credit counseling and 
housing education services. 
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
86 households 
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
According to ABAG, Dublin needs 1,092 very-low and 661 low-income housing units to meet its projected housing demand through 2014. 
Concurrently, the HUD 2012 annual median income, for a household of 4, is $93,500. During this same period, the annual income limit for a low-income 
household of 4 is $65,350. As of October 2011, the median sales price for a detached home in Dublin was $555,000 and $315,000 for a condominium. 
A low-income household of four allocating 31% of their annual income to housing costs could support a mortgage of about $250,000 creating a 
financial gap of $65,000, when purchasing a condominium. The TVHOC provides an efficient and cost effective way to identify, educate and qualify 
potential homeowners. In FY11/12, the TVHOC provided homebuyer education to 70 households, including 12 from Dublin. The TVHOC is able to assist 
residents through pre-purchase counseling and homebuyer education workshops to establish strategic spending plans, research down payment 
programs and participation in matched savings plans to close the financial gap. According to Foreclosure Radar (web based foreclosure tracking 
business), for the month of November 2011, 344 homeowners in Dublin were experiencing some type of foreclosure distress (129 Notice of Default, 
120 Notice of Trustee Sale and 95 homes were foreclosed). For FY10/11 the TVHOC assisted 69 households with Mortgage Default, including 13 
(19%) from Dublin; and, in the first three months of FY11/12 we assisted 44 households with mortgage default, including three from Dublin. In addition, 
for the last twelve months (November – November), the TVHOC tracked phone calls by category and found that 28 Dublin households inquired about 
the TVHOC's Default/Foreclosure services. It is anticipated that many of these households will need financial literacy, credit counseling and one-on-
one housing counseling at the TVHOC as they recover from their foreclosure or transition to other sustainable housing alternatives. 
 
11  Explain how this project will be implemented, administered, and operated. 
The Community Stabilization program will be implemented as part of the homebuyer education programs offered by the TVHOC. In FY12/13, the TVHOC 
plans to offer: six 8-hour homebuyer education classes; three 6-week Financial Literacy Workshops; 12 1-hour sessions focusing on employer 
assisted housing and other TVHOC Services and; 128 hours of Volunteer Income Tax Assistance [VITA] during tax season; and on going one-on-one 
counseling sessions focusing on preparing for homeownership and foreclosure recovery. The program is administered and operated by TVHOC staff 
using public and private community partners and volunteers to teach the various courses or provide services such as VITA. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
The TVHOC proposes the following services for FY12/13 to Dublin households (HH): 
- 12 Dublin HH with 8-hour HUD-approved Homebuyer Education class. The course will assess homebuyer readiness, teach money and credit 
management, mortgage loan products, avoiding predatory lending and post-purchase education to maintain homeownership; aimed at creating 
sustainable housing situations and educating clients on protecting home investments. Outreach to low-income, limited English speaking households, 
traditionally besieged by predatory lending practices, will be specifically targeted. The TVHOC works with clients to address challenges such as credit 
and savings requirements, to address market changes and increase the number of qualified applicants for the housing programs in the region.  
- 6 Dublin HH Financial Literacy class. Program will include one-on-one case management to assist individuals to develop a monthly spending plan, 
establish or improve credit, locate a savings program, access banking services and guard against predatory lending practices and identify theft.  
- 45 Dublin HH with free tax preparation services through the Volunteer Income Tax Assistance (VITA) program to assist very-low and low-income 
households with Earned Income Tax credits which can be reinvested into the community. TVHOC plans to target affordable housing complexes within 
Dublin and provide tax preparation onsite to ensure households are aware of this free service.  
- 15 Dublin HH with foreclosure/mortgage delinquency 1-1 counseling, assist with lender loan modification applications, and communication with 
lenders. The TVHOC will partner with other organizations to connect residents with legal counseling and advice on other options to foreclosure, and to 
assist residents that have been victimized by predatory loan modification scams. 
- 4 Employer Assisted Housing sessions to Dublin businesses customized to assist employers in recruitment, retention and jobs-housing balance. 
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
(1) 6 8-hr Homebuyer Ed Classes serving 72 households (12 Dublin HH); 
(2) 3 6-week Financial Literacy Workshops serving 24 HH (6 Dublin HH); 
(3) On-going Homeownership counseling serving 30 HH (8 Dublin HH); 
(4) On-going 1-1 Foreclosure counseling sessions serving 100 HH (15 Dublin HH); 
(5) 128 hrs Volunteer Income Tax Assistance during tax season serving 300 HH (45 Dublin HH); 
(6) 4 Employer Assisted Housing Workshops at Dublin businesses*. 
Totaling 526 households served including 86 Dublin households. 
 
*In addition to serving Dublin households, TVHOC anticipates launching a service for local businesses: Employer Assisted Housing program as a way 
to implement Senate Bill 375 (Sustainable Communities and Climate Protection Act of 2008) to provide financial education customized to individual 
business needs to assist employers in recruitment and retention of valued employees and defining the relationship between jobs and workforce 
housing.  
 
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
The TVHOC serves everyone, however, the majority of clients anticipated to be served through this application are very-low, low- and moderate-
income households. Dublin residents will benefit from services offered by the TVHOC through a better understanding of the homebuying process, 
how to maintain their home once purchased; and how to avoid foreclosure problems. The Volunteer Income Tax preparation service will target the 
working poor (extremely low and very-low), female head of household families to ensure that these households are aware of the Earned Income Tax 
Credit benefit available to them, which will in turn benefit the Dublin community by delivering tax refunds to households to spend within the community. 
The Employer Assisted Trainings will target employees of Dublin businesses with the purpose of addressing Senate Bill 375 (Sustainable Communities 
and Climate Protection Act of 2008) by educating employers/employees on the relationship between jobs and workforce housing.  
 



15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
The TVHOC serves everyone, however, the majority of clients are very-low, low- and moderate-income households. Marketing materials are currently 
printed in English and Spanish and the TVHOC will be recruiting a Spanish bilingual housing counselor to better serve clients with greater language 
access. The TVHOC markets its programs through a variety of community partners, local faith-based organizations, community affordable housing 
partners, local Chambers of Commerce, and the City of Dublin. The TVHOC uses community-wide advertising that includes the City-wide Dublin 
newsletter, the Dublin Community and St. Patrick?s Day Celebration. The TVHOC recently participated in the Dublin Senior Service fair (10/30/10) and 
provided information on VITA tax preparation, keeping homes safe from foreclosure and predatory lending, and maintaining homeownership. The 
TVHOC also will be using a Universal Language line to assist clients with translation services. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
The TVHOC headquarters is ADA wheelchair accessible. The TVHOC has and can make special accommodations, including one-on-one education 
sessions, as requested based on the physical or cognitive needs of the client. The TVHOC markets its programs through a variety of community 
partners, local faith-based organizations, community affordable housing partners, local Chambers of Commerce, and the City of Dublin. TVHOC staff 
attends multiple community meetings to market TVHOC programs and services. In addition, the TVHOC Director is providing volunteer services by 
serving as a board member on other non-profit boards. This creates networking opportunities along with sharing of information on TVHOC services 
that are relevant to our community partners. The TVHOC also will be using a Universal Language line to assist clients with translation services. 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
TVHOC has collaborated with the Cities of Dublin, Livermore, Pleasanton, San Ramon and the Town of Danville to promote homeownership and 
foreclosure recovery; BayEast Association of Realtors to educate real estate professionals on the services provided at the TVHOC; Tri- Valley 
Community Foundation on a fundraising campaign to sustain TVHOC activities, Housing Economic Rights Advocates provides legal expertise for our 
clients; 2-1-1 has the TVHOC listed as a resource in the Tri-Valley; Northern California Housing Counselor Network to provide on-going education for 
counselors, follow emerging trends; Chambers of Commerce; Livermore Housing Authority; Lenders and Realtors; and National Budget Planners for in-
depth credit counseling services. 
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
TVHOC staff marketed its services to Dublin residents at the annual St. Patrick’s Day celebration and at the Senior Resource fair in March 2011. The 
TVHOC also has held homebuyer education and foreclosure recovery workshops at Dublin’s Civic Plaza library. In addition, TVHOC sends periodic 
emails to Dublin residents who have sought TVHOC services and are interested in future services. TVHOC has collaborated with the Cities of Dublin, 
Livermore, Pleasanton, San Ramon and the Town of Danville to promote homeownership and foreclosure recovery; BayEast Association of Realtors 
to educate real estate professionals on the services provided at the TVHOC; Tri- Valley Community Foundation on a fundraising campaign to sustain 
TVHOC activities, Housing Economic Rights Advocates provides legal expertise for our clients; 2-1-1 has the TVHOC listed as a resource in the Tri-
Valley; Northern California Housing Counselor Network to provide on-going education for counselors, follow emerging trends; Chambers of Commerce; 
Livermore Housing Authority; Lenders and Realtors; and National Budget Planners for in-depth credit counseling services. National Budget Planners, a 
nonprofit credit repair organization, is a TVHOC partner who has offices in Livermore and Dublin, and provides financial literacy courses on 
Understanding Credit and Budgeting.  
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
(28) Dublin Vision-Mission Statement: Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new 
opportunities. The TVHOC provides homebuyer education seminars, as well as pre- and post purchase one-on-one counseling to Dublin residents. 
Activities are aimed at creating sustainable housing situations and educating clients on protecting home investments. Through homebuyer education 
Dublin residents will understand the home buying process including post-purchase education focusing on property maintenance to minimize blight 
which will stabilize neighborhoods and improve the overall quality of life for the entire community. 
(29) Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern. 
The TVHOC was borne out of a regional effort by the cities of Dublin, Livermore, Pleasanton, San Ramon and the Town of Danville to address 
affordable housing issues in the Tri-Valley. The TVHOC is utilized by the City of Dublin as the local resource to refer residents seeking information to 
make sound housing choices in the Tri-Valley.  
(30) Pursue economic development initiatives that attract new businesses while strengthening existing businesses. The TVHOC is a sentinel to the Tri-
Valley providing businesses with opportunities to present financial and homebuyer education services to their employees strengthening their employee 
base. The TVHOC is developing an Employer Assisted Housing program that will provide financial and homebuyer education with the purpose of 
providing employees with the resources to live closer to their workplace, resulting in less traffic congestion, less air pollution and a more productive 
employee. 
 
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
The TVHOC provides a cost effective array of critical services that address the housing needs of Dublin residents including: 
-Full service homeownership counseling that leverages local resources to provide services tailored to Tri-Valley housing market. -Foreclosure 
prevention services that can assist Dublin residents undergoing housing crisis to receive the services that are needed to prevent further decline of 
home values, stabilize neighborhoods and preserve wealth/stability within the community. For FY10/11, the TVHOC assisted105 households with 
Mortgage Default (including 13 Dublin households) a ten fold increase from FY09/10 (10 households with two Dublin homeowners); and, in the first 
three months of FY11/12 we assisted 44 households with mortgage default, including four from Dublin. In addition, for the FY 10/11, the TVHOC 
tracked phone calls by category and found that 28 Dublin residents inquired about the TVHOC’s Default/Foreclosure services. It is anticipated that 
many of these households will need financial literacy, credit/budgeting resources and housing counseling at the TVHOC as they recover from their 
foreclosure or seek other alternatives to foreclosure. The TVHOC has calculated the cost per household to provide foreclosure counseling to be $427 
per household and the cost for homebuyer education workshop is $1,900 (8-hour class). However, by pooling resources, this is significantly less 
than it would cost the City of Dublin to provide these services in-house.  
 
 
21  If this application does not receive funding, what will be the effect on the project? 
If the application does not receive funding, the TVHOC will have to reduce the number of hours of operation which would result in a reduction in the 
level of services and programs available to Dublin residents. 
 



 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedc Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedcb Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedc Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedc Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 



 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 



38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 
chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 



 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 gfedcb #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedc #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
DIRECT PUBLIC GRANTS $85,000 $42,090 
DIRECT PUBLIC SUPPORT $30,000 $2,150 
GOVERNMENT GRANTS $125,000 $127,282 
PROGRAM INCOME $7,646 $6,110 
RENTAL INCOME $41,254 $24,136 

$0 $0 
Total $288,900 $201,768

Funding Uses/Expenses Budget Amount Amount Committed
BUSINESS EXPENSES $1,000 $0 
CONTRACT SERVICES $53,400 $41,515 
FACILITIES AND EQUIPMENT $54,530 $35,210 
OPERATIONS $23,716 $17,030 
PAYROLL EXPENSES $153,229 $80,372 
TRAVEL AND TRAINING $3,025 $2,990 
Total $288,900 $177,117



Budget Narrative
The amounts entered above represent the revised 2011 budget as of August 31, 2011. Government grants include CDBG funding to rehabilitate 
an affordable senior housing apartment to ensure long term affordability for very low-income senior housing. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 
complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget for ALL grants  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb 2012 Budget with Dublin Funds  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb irs 990 2010  

IRS 990 2010 Signature Page  

Board of Directors' designation of authorized official  gfedcb Board Authorization  

Board of Directors' authorization to request funding  gfedcb Board Authorization  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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City of Dublin 
City of Dublin Community Grants Program 
12/16/2011 deadline 

Community Resources for Independent Living  

Job Seekers Club & Employment Services for People with Disabilities  
 

Community Resources for Independent Living  
439 A Street 
Hayward, CA 94541 
 
Tel: (510) 881-5743 
Fax: (510) 881-1593 
Web: www.cril-online.org 
EIN: 94-2598873 

Project Contact 
P. Michael  Galvan 
Programs@cril-online.org 
Tel: (510)881-5743 
 
Executive Director 
Sheri Burns 
Sheri.Burns@cril-online.org 

$10,175 Requested 
 
Submitted: 12/16/2011 2:54:25 PM (Pacific) 

 
Proposal Questions 

1  Please describe your organization category (select one of the following): 

 
2  Please describe your agency's mission (no more than 3 sentences or 250 characters). 
CRIL is a peer-based disability resource agency that provides advocacy and resources for people with disabilities to improve lives and make 
communities fully accessible.  
 
3  For what type of Dublin Grant is your agency applying? 

 
4  Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation. 

 
5  Please indicate below if this application is a request for one-time funding and/or "seed" funding. 

 
6  If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received 
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Grants. 
N/A 
 
7  Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal 
staff resources, skills and experience, etc.).  
For 32 years, Community Resources for Independent Living (CRIL) has been providing comprehensive independent living skills training services and 
advocacy to southern and eastern Alameda County residents with disabilities. For the past 10 years, CRIL has also operated a full-service branch 
office in Livermore, which is easily accessible to Dublin residents with disabilities, including teens and seniors with disabling conditions. 
 
CRIL is the only social service agency providing comprehensive services to Tri-Valley residents of any age with any type of disability. Given the 
significant economic recession that has affected Alameda County residents and social service agencies alike over the past four years, the 
combination of CDBG and City funds, have allowed CRIL to provide basic living skills training, including pre-vocational counseling, to low and very low-
income Dublin residents with disabilities. CRIL’s fifteen IL support services include, but are not limited to, housing assistance, personal care and home 
care worker matching services, assistive technology referral and device loan, life skills training, benefits counseling and money management training, 
peer counseling and support groups. Season tax preparation services, disaster preparedness and healthy living workshops, and Ticket to Work 
benefits and job counseling were more recently added to address local, emerging needs. CRIL's services and personnel are directly managed by P. 
Michael Galvan, Ph.D. who has years of development, education and work experience in various Tri-Valley social service programs.  
 
CRIL's Tri-Valley service providers are bilingual in Spanish/English and, as persons with disabilities, are also able to provide peer support to Dublin's 
residents with disabilities. They are also highly trained social service professionals and knowledgeable about the various local, state and federal 

 gfedcb Private Non-Profit 

 gfedc Public Agency 

 gfedc Other: 

 gfedc Capital Project 

 gfedcb Public Service/Program/Project 

 gfedcb Yes 

 gfedc No 

 gfedc One-time funding 

 gfedcb Seed funding 

 gfedc One-time and Seed funding 

 gfedc Neither / not applicable 



resources and benefits available to Dublin's community of residents with disabilities.  
 
 
8  Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250 
characters). This text will be used widely during the review and implementation process to describe your project. 
CRIL proposes to offer Dublin residents who desire part-time or full-time employment a Job Seekers Club and Employment Services program that will 
provide them with training and resources to increase their employability.  
 
9  Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. 
10 Dublin residents with disabilities, including teens and seniors  
 
10  Describe specific problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Dublin. Include 
demographics, statistics, reports, etc. 
Historically, the significant employment gap between non-disabled Americans and disabled Americans has changed little over the years, even with the 
adoption of ADA and other disability rights laws and improved assistive and information technology. According to the federal Bureau of Labor 
Statistics, in 2010, the employment-population ratio was only 18.6 percent for persons with a disability. Among those with no disability, the ratio was 
much higher at 63.5 percent. In California, the statistics are nearly same. For those over the age of 65, the gap is even more pronounced with only 
6.7% of seniors with disabilities employed vs. 22% of non-disabled seniors. And for those who are employed full-time, year-round, the employment 
rate for individuals with disabilities ages 18 to 64 years living in the community was only 20.1 percent, while the full-time, year-round employment rate 
for individuals without disabilities ages 18 to 64 years living in the community was 51.5 percent—a full-time, year-round employment gap of 31.4 
percentage points!  
 
During the economic downturn over the past four years, when we’ve seen unemployment rates rise, it has become increasingly difficult for people 
with disabilities, older workers and youth to obtain and retain employment. It is imperative that people who seek employment have support, resources 
and new skills at their disposal in order to increase their chances of securing and keeping a job. As an independent living center that focuses on 
providing resources, peer support and life skills training for people with disabilities, CRIL is well positioned to expand our existing benefits counseling 
and pre-vocational training and support to include a Job Seekers Club and Employment Support program for Alameda County residents with disabilities. 
 
 
 
11  Explain how this project will be implemented, administered, and operated. 
Since our Tri-Valley Employment & Benefits Coordinator is stationed in CRIL’s Tri-Valley branch office, Dublin is the perfect city for CRIL to partner with 
in order to provide this much needed service in our community. A stronger, larger and more diverse workforce makes a city equally stronger and more 
attractive to businesses and new residents. CRIL's Employment & Benefits Coordinator is already providing Ticket to Work benefits counseling 
services for Dublin residents with disabilities under Social Security’s Work Incentives Planning and Assistance (WIPA) program. This federal 
employment program provides specialized counseling for individuals who receive federal benefits develop a plan to slowly reduce or eliminate those 
benefits while they secure gainful employment. The Job Seekers Club and Employment Services program will expand upon these services to include 
workshops and peer support groups that provide participants with a myriad of job skills and resources to gain or maintain employment.  
Specific activities will include: 
1. Bi-weekly Job Seekers Club support group for drop-in participants to share resources, ideas, tips and struggles among their peers. 
2. Bi-weekly Employment Services Workshops that provide participants with skills and training in job searches, application tips, resume development, 
presentation and interviewing skills, follow-up contact with potential employers, disability disclosure, job accommodation requests and interpersonal 
skills with workmates and supervisors.  
3. Guest expert presenters, including Rehabilitation Counselors at workshops. 
4. Individualized Employment Plan creation with participants to develop employment goals and specific steps to reach them.  
5. Job development – assistance with locating job openings within Alameda County’s private and public businesses.  
CRIL's Program Director, Dr. P. Michaeal Galvan, who is also certified as a WIC, will oversee the project and monitor progress toward achieving its 
goals. 
 
12  Describe in detail the role of Dublin Grant funds in this project (e.g., what specifically will the grant funds be used for?). 
Dublin grant funds will provide a portion of needed seed funding to begin expansion of our current part-time WIPA ticket to work services to include 
employment support and develoment with job searches, job skill development, and peer support for people with disabilities who wish to obtain part or 
full time employment through the activities indicated in #11 above. Dublin funds will be used with other Tri-Valley area and southern county social 
service funds, as well as federal government funds, to develop this expanded service by covering 20% of the cost of the lead staff FTE and 
necessary indirect program expenses. It is expected that the Dublin city grant will be used as seed funding to allow initial development of this program 
which will be sustained by CRIL becoming a vendorized contractor with the Department of Rehabilitation and a Social Security Employment Network 
during the 2012-13 fiscal year.  
 
13  Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or 
objectives will your agency use to track the progress of meeting the outcome(s)? 
1.10 Dublin residents with disabilities will participate in the Job Club and/or Employment Workshops, thereby increasing their skills and ability to obtain 
or retain employment. 
2. 5 Dublin residents with disabilities will develop an individualized Employment Plan with the Tri-Valley Employment & Benefits Coordinator that includes 
one or more goals with steps and timelines to reach them.  
3. 3 Dublin residents with disabilities will obtain part or full time employment, increase from temporary or part-time status to regular status or obtain a 
volunteer position or internship that may lead to employment.  
Recently CRIL entered into a 2-year contract with Q90 Corp. to utilize their national, online database management system called CILSuite which is 
specifically designed to track data and services for independent living centers. Data can be entered securely from any computer with internet access 
and management is able to monitor the timeliness and completeness of every consumer's service record. In addition, the structure of the online Intake 
form and data logs allows for uniformity and consistency in all consumer service records. CILSuite allows CRIL staff and management alike to 
regularly track and monitor the status of each consumer's status with completing steps to achieve their goals as well as progress toward achieving 
the three defined program outcomes: job club workshop participation that increases employability and work skills, individualized plan development that 
improves the consumer’s progress toward obtaining work, and secured employment for Dublin's residents with disabilities.  
 
Consumers are also asked to complete a CRIL Satisfaction Survey which allows us to evaluate the type and quality of services provided. Consumers 



provide management and the board of directors with feedback on the services received, the knowledge and helpfulness of the providers and the 
impact of the services on their level of independence.  
 
14  Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of 
this project, i.e. seniors, youth, low-income, etc. 
CRIL’s Job Seekers Club and Employment Services Workshops will serve Dublin residents of all ages with disabilities, most of whom are low-income, 
who wish to obtain or retain employment.  
 
Through this program, more Dublin residents, including seniors and youth with disabilities, will become gainfully employed or ready to obtain 
employment, thereby reducing the city’s poverty rate among people with disabilities and providing the community and local businesses with a stronger, 
more diverse workforce.  
 
15  How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)? 
CRIL's services are directed specifically toward low-income Dublin residents with disabilities who are typically underserved and extremely vulnerable. 
Since the majority of CRIL's staff are also people with disabilities who live in Alameda County, we are also in a uniquely credible and powerful position 
to provide peer counseling, personal support, an array of local resources and peer role modeling with this population, an especially important factor in 
modeling job attributes. 
 
Having a full service branch office at the Livermore Multi-Service Center also allows CRIL staff and management to develop and maintain strong 
partnerships and collaborations with other Dublin area social service agencies. For example, our staff have experience facilitating workshops on 
personal assistance services, assistive technology, disaster preparedness and healthy living at the Dublin Senior Center, the library and to residents 
who live at various low-income apartment complexes. This year, we are partnering with the Senior Services Coalition to provide several Medi-Cal 
Managed Care outreach and enrollment events for Medi-Cal only seniors and people with disabilities throughout Alameda County. 
 
CRIL's Tri-Valley Coordinators are also Spanish/English bilingual and bicultural and are therefore able to provide culturally appropriate, direct outreach 
and services to the ~14% Latino/Hispanic residents of Dublin. Not only are individual services provided in Spanish for these consumers, but the 
majority of our classes, workshops and trainings are also separately conducted in Spanish or with simultaneous translation provided. Consumers who 
speak other languages are served via contracted translators through the County’s Language Line Services. We also have a contract with Hands On 
and a list of certified independent ASL interpreters we utilize for residents who are deaf. We will create individualized employment plans in Spanish 
for Dublin's Spanish-speaking population. 
 
16  Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these 
groups access the project for which your agency is requesting funding?  
CRIL has three offices strategically located throughout southern and eastern Alameda County to increase access to everyone who can benefit from 
CRIL services. All three offices (Hayward, Livermore, and Fremont) are on, or close to, bus routes and other forms of public transit. Facilities are also 
completely accessible to people with mobility and sensory disabilities and include automatic doors, accessible parking and restrooms, TTY phones, 
and materials in multiple languages and formats. All three offices are open Monday through Friday, 9 AM to 5 PM., accommodating both walk-ins and 
scheduled appointments. Services are also provided via phone, in the community, or at the person’s home for those who cannot readily travel to one 
of the offices. 
More than 1/3 of CRIL's staff are bilingual in Spanish/English, with both Tri-Valley Coordinators being Latina women with disabilities. One CRIL service 
provider is Chinese and speaks Cantonese. All CRIL informational materials are available in large print, Braille, on CD and in Spanish; several are also 
translated into Chinese. 
CRIL participates in or co-sponsors over 40 outreach events annually with several located in the Tri-Valley cities and in Dublin specifically. Many of 
these outreaches are targeted toward seniors, families, people with disabilities or with health concerns and Spanish-speaking groups. We also 
advertise in print and online telephone directories, with Eden 211, local newspapers, Spanish language TV-14, Chinese World News, Alameda County 
Senior Directory, Livermore Hindu Center, Livermore Chamber, Hayward Chamber, Fremont FRC news, local senior centers and city halls, and CRIL's 
own website and quarterly newsletters. Our newly revised and fully W3C accessibility compliant website at www.cril-online.org will have some 
basic informational pages translated into Spanish and have a Google translate button for immediate translation into other languages. It is due out in 
March 2012. 
 
 
 
17  Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service 
integration. 
CRIL has a long standing successful history of partnering with numerous organizations throughout Alameda County. We are a subcontractor under 
CIL-Berkeley for the WIPA ticket to work program, provide ADA technical assistance under a subcontract with the Pacific ADA Center, provide 
seasonal tax services and other economic asset development services under a contract with the United Way of the Bay Area, provide Medi-Cal 
Managed Care enrollment assistance to seniors and people with disabilities with our subcontractor, the Senior Services Coalition, and have partnered 
with the Public Authority in Alameda County and Department of Rehabilitation (DOR) for a 6 week PAS care provider training course that resulted in 17 
women being trained and certified for IHSS placement with Tri-Valley seniors and people with disasbilities.  
 
CRIL also works collaboratively with Tri-Valley located agencies such as ECHO, Alliance, Abode, Social Services and the AC Food Bank in order to 
provide high quality, wrap-around services for our consumers. We will continue these relationships and develop others in order to provide excellent 
and comprehensive services and resources in our Job Seekers Club and Employment Services Workshops. CRIL management has already met with 
the Alameda County DOR unit supervisors about this project and they are extremely enthusiastic about referring consumers to our Employment & 
Benefits Coordinator for these much-needed services.  
 
18  Describe marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific 
collaboration with other service organizations in the City of Dublin or Tri-Valley. 
CRIL participates or co-sponsors over 40 outreach events annually with several located in the Tri-Valley cities and in Dublin specifically. Many of 
these outreaches are targeted toward youth, seniors, families, people with disabilties and Spanish-speaking groups. In the past, CRIL has participated 
in the Dublin City St. Patrick's Fair and the Dublin Senior Health Fair, as well as the Hindu Temple Health Fairs and several community and senior fairs in 
Livermore and Pleasanton.  
 
We also advertise in the Alameda County print and online telephone directories, with Eden 211, local newpapers, Spanish language channel 14, 



Chinese World News, Alameda County Senior Directory, Livermore Hindu Center, Livermore Chamber news, Hayward Chamber news, Fremont FRC 
news, at local senior centers, libraries and city halls, and on CRIL's own website and in our quarterly newsletters and periodic event mailings.  
 
CRIL staff also network regularly with the agencies co-located at the Livermore Multi-Service Center, including the CA Department of Rehabilitation's 
counselors and unit supervisor, Kathy Green. As mentioned above, Ms. Green has contracted in the past with CRIL to train one of her vocational 
rehab. clients who was interested in becoming a IHSS certified Homecare Worker. Her client completed our trial 6 week training program last year, 
became certified with IHSS and now works as both an independent care provider and one who is refered by the Public Authority. CRIL is resuming 
this collaborative PAS training program with DOR and the Public Authority in 2012. 
 
 
 
19  Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project 
serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, Values, and Strategies.  
This Employment project supports a number of the city's mission, vision and values for the residents and businesses of Dublin. A larger and more 
diverse workforce promotes and secures a higher quality of life and creates an economically and culturally balanced community. The City of Dublin 
strives to be responsive to the public's needs and embraces technology that improves communication. CRIL's Employment program will offer people 
with disabilities of all ages exposure to communication technology that is used in the workplace and the opportunity to work and contribute 
economically to their community. This also supports one of Dublin's strategies that seeks to provide interconnectively between businesses and 
residents. Lastly, a stronger workforce that includes people with disabilities allows businesses to be more creative and competitive, meeting the 
needs of all its customers, and thereby improving the vitality of the city.  
 
20  BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.  
CRIL's Job Seekers and Employment Services program is extremely cost-effective for the city in that for every person with a disability who becomes 
employed and no longer needs to rely on federal and/or state and local benefits, the public saves at least $20,000 annually. Savings are much greater 
for those who are severely disabled and gainfully employed. There is also a community benefit in that a more employed community is a stronger and 
more vibrant community that is better able to support those who are lower income and most vulnerable.  
 
The seed funding request of $10,175 will cover approximately 11% of the project costs and leveage additional, long-term funding from a variety of 
public and private sources for program sustainability and growth.  
 
21  If this application does not receive funding, what will be the effect on the project? 
Without Dublin seed funding to add the Job Club and Employment Workshops components to our Ticket to Work program, it is unlikley we will be able to 
increase the FTE of our Employment & Benfits Coordinator to be able to implement these direct employment services. We have applied for private 
foundation funding as well, and will continue to do so, but most employment based funding is nationally or federally based and extremely competitive. It 
is much easier to obtain such funds if some funding is already in place and the project outcomes have begun to be achieved. CRIL plans to sustain this 
project long-term through becoming an Employment Network through the Social Security Administration and becoming CA state vendorized as an 
employment provider through Department of Rehabilitation.  
 
22  Does your agency anticipate having any unspent grants funds at the end of the fiscal year? 

 
23  If you answered yes to the preceding question please explain. Enter "N/A" if not applicable. 
N/A 
 
24  CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. construction, equipment, furniture, 
fixtures)? 

 
25  If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to 
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable. 
N/A 
 
26  If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the 
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable. 
N/A 
 
27  If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act 
requirements?  

 
28  PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission or Vision Statements: (you may choose more 
than one)  

 gfedc Yes 

 gfedcb No 

 gfedc Yes 

 gfedcb No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27 

 gfedcb Not Applicable 

 gfedc Yes 

 gfedc No 

 gfedc Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements) 

 gfedcb Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities. 

 gfedcb Balance history with progress, to sustain an enlightened, economically balanced and diverse community. 

 gfedc Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability 
through the preservation of our natural surroundings. 



 
29  Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)  

 
30  Identify AT LEAST ONE of the City of Dublin’s Strategies: (you may choose more than one)  

 
31  QUESTIONS 32 THROUGH 44 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) FUNDING. Are you are interested in applying for CDBG funds? 

 
32  CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited 
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail.  
N/A 
 
33  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding 
Principle that relates to your project: 

 
34  CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that 
relates to your project: 

 
35  CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project: 

 gfedc Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs. 

 gfedc Building Community by promoting locations and events that brings people of all ages together; providing more venues for family-based activities 
and fostering heritage and cultural development 

 gfedc Ensuring a Safe Community by providing high quality police and fire services to insure the safety of the citizens living in the community and 
providing education and training to residents and businesses that would promote public safety 

 gfedc Guiding Development to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development, 
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in 
private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City 

 gfedcb Governing that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity; exercises 
fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens; embraces 
technology to improve effectiveness and efficiency and strives to build an informed community through communication 

 gfedcb Relating to Other Communities and Entities by encouraging collaboration and communication with other communities on issues of mutual concern 

 gfedcb Pursue economic development initiatives that attract new businesses while strengthening existing businesses 

 gfedc Continue to strengthen the identity and aesthetic appeal of the downtown 

 gfedc Create a community that supports environmental sustainability and provides an open space network that ensures environmental protection and 
provides public access where appropriate 

 gfedc Develop dynamic and unique community recreational and cultural opportunities in the region 

 gfedcb Develop City-wide communication and outreach programs that provide connectivity with our residents and businesses across several media 
outlets 

 gfedc Yes. If so, answer questions 32 through 44. 

 gfedcb No. If no, check box here, and check the not applicable box at the end of each question. 

 gfedc Don't know. If you are unsure, please call the City at (925) 833-6610 and speak to a Staff person that can answer your questions. 

 gfedc Be culturally accessible, appropriate and inclusive 

 gfedc Encourage community engagement and involvement 

 gfedc Promote energy and resource efficiency 

 gfedc Encourage networking and information sharing across service providers 

 gfedc Encourage process streamlining 

 gfedc Consolidate service delivery 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons 
with emphasis on activities that: 

 gfedc *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent 
housing. 

 gfedc *Preserve and increase affordable rental housing opportunities for low and moderate income households. 

 gfedc *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains 
affordability. 

 gfedc *Promote fair housing and reduce housing discrimination. 

 gfedc B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care 
services especially for low-income, uninsured and under-insured residents with emphasis on activities that: 

 gfedc * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services. 

 gfedc * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless 
persons. 

 gfedc C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate. 

 gfedc D) Support and expand programs and opportunities that keep seniors engaged and involved in their community. 

 gfedc E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations. 

 gfedcb F) Not Applicable. I am not interested in qualifying for CDBG funding. 



 
36  Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project: 

 
37  CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project: 

 
38  CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the 
purpose of the activity? What is the larger community need that I am seeking to address?"):  

 
39  CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of 
change or result am I seeking?"):  

 
40  CDBG ONLY - Select ONE Specific Indicator that relates to your project:  

 gfedc Increase homeownership 

 gfedc Promote decent affordable housing 

 gfedc Strengthen communities 

 gfedc Ensure equal opportunity in housing 

 gfedc Promote participation of grass-roots, faith-based, and other community-based organizations 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, 
minorities, and families with limited English proficiency. 

 gfedc Improving the quality of life for our Nation's communities 

 gfedc Encouraging accessible design features. 

 gfedc Participation of minority-serving institutions in HUD programs. 

 gfedc End chronic homelessness within ten years. 

 gfedc Removal of barriers to affordable housing. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%) households. 

 gfedc Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI). 

 gfedc Assist low and moderate income first-time homebuyers. 

 gfedc Reduce housing discrimination. 

 gfedc Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including integrated 
healthcare, employment services and other supportive services. 

 gfedc Maintain and expand activities designed to prevent those currently housed from becoming homeless. 

 gfedc Build on inter-jurisdictional cooperation to achieve housing and homeless needs. 

 gfedc Increase the availability of service-enriched housing for persons with special needs. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Creating a Suitable Living Environment 

 gfedc Providing Decent Affordable Housing 

 gfedc Creating Economic Opportunities 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Availability/Accessibility 

 gfedc Affordability 

 gfedc Sustainability 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities 
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to 
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service. 

 gfedc Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity 
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have 
access to a substandard service. 

 gfedc Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area. 

 gfedc Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken 
and the number of business buildings that were rehabilitated. 

 gfedc Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated. 

 gfedc Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, 
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS. 

 gfedc Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, 
units for chronically homeless persons, elderly persons, and persons with HIV/AIDS. 

 gfedc Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, 
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy 
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be 
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the 



 
41  CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):  

 
42  CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR 
Households) your agency anticipates serving through this project: 
N/A 
 
43  CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your 
agency anticipates serving in each category. "If none, please enter "0". 

 
44  CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below 
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0" 

 

chronically homeless. 

 gfedc Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these 
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless. 

 gfedc Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing 
counseling, and down payment assistance/closing costs. 

 gfedc Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-
term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted. 

 gfedc Homeless shelters: This indicator shows the number of homeless persons given overnight shelter. 

 gfedc Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing. 

 gfedc Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness 
and emergency legal assistance to prevent homelessness. 

 gfedc Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types 
of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job. 

 gfedc Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-
sponsored health care benefits, and the types of jobs retained (using EDA classifications) 

 gfedc Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, 
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for 
three years after assistance. 

 gfedc Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of 
the service area, neighborhood, or community, as determined by the grantee. 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 gfedc Persons 

 gfedc Households 

 gfedcb Not Applicable. I am not interested in qualifying for CDBG funding. 

 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/incomelimits) 

 Disabled 

 Female Headed Households 

 Senior 

 Youth 

 Homeless 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 

 White 

 White + HISPANIC 

 Black/African American 

 Black/African American + HISPANIC 

 Asian 

 Asian + HISPANIC 

 American Indian/Alaskan Native 

 American Indian/Alaskan Native + HISPANIC 

 Native Hawaiian/Other Pacific Islander 

 Native Hawaiian/Other Pacific Islander + HISPANIC 

 American Indian/ Alaskan Native and White 

 American Indian/ Alaskan Native and White + HISPANIC 

 Asian and White 

 Asian and White + HISPANIC 

 Black/African American and White 

 Black/African American and White + HISPANIC 

 American Indian/Alaskan Native and Black/African American 

 American Indian/Alaskan Native and Black/African American + HISPANIC 

 Multi Racial + HISPANIC OR other Multi Racial 

 N/A Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A) 



 
45  If your agency is submitting more than one application or the same agency has different programs within it, please RANK the 
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY 

 

 gfedc #1 - This program/project has the highest priority for funding within the organization, agency, district or entity. 

 gfedcb #2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity. 

 gfedc #3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity. 

 gfedc #4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity. 

 gfedc #5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity. 

 gfedc #6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity. 

 gfedc If you have more than 6 applications per organization, agency, district or entity, check here. 

 
Budget 

Funding Sources/Revenues Budget Amount Amount Committed
Federal Grants $608,641 $608,641 
United Way of the Bay Area $6,250 
Center for Independent Living $24,000 
Foundations-Kaiser/Hindu Temple/ACTCC $29,044 
City of Fremont $10,000 $10,000 
City of Livermore $10,361 
City of Pleasanton $20,116 
City of Hayward $57,411 
City of Dublin-Community and CDBG $20,175 
Other-Donations, Fees for Service, Interest, Fundraising $10,800 
Total $796,798 $618,641

Funding Uses/Expenses Budget Amount Amount Committed
Salaries- 15 Staff Positions $496,497 $386,610 
Benefits- Payrol Taxes, WC, Health and Dental Insurance $136,582 $102,681 
Program Access $1,007 $1,007 
Accounting/Audit $6,199 $5,048 
Building Mainenance/Repairs $9,601 $8,241 
Outside Services $50,869 $44,547 
Dues, Books and Publications $3,415 $1,945 
Employment Recruitment $250 $250 
Equipment Acquisitions $1,150 $1,150 
Equipment Maintenance/Repairs $2,601 $2,231 
Fundraising Costs $2,100 $0 
Occupancy Costs-rent/property taxes/Insurance $13,144 $11,047 
Outreach $706 $350 
Postage/Printing/Copying $10,342 $8,021 
Meeting Costs/Staff Recognition $4,850 $0 
Supplies- Office and Program $16,562 $12,438 
Staff Developement $2,618 $2,023 
Telephone $14,118 $10,574 
Travel $14,453 $12,058 
Utilities $9,734 $8,420 
Total $796,798 $618,641

Budget Narrative
Shown here is CRIL's projected operating budget for the 2012-13 year. It is impressive that with less than $800,000, CRIL is able to offer such 
an array of quality Independent Living Skills and advocacy to people with disabilities across southern and eastern Alameda County. We work 
hard to make every dollar count in providing the necessary support and resources to achieve our mission of improving lives and making our 
communities more fully accessible.  
 
The attached program budget in the Documents section shows the expenses for the Tri-Valley branch services. CRIL is requesting $10,175 in 
seed funding to assist in the expansion of pre-vocational and benefits counseling to include direct job support and employment skills training. 
This amount will cover approximately 20% of the Employment & Benefits Counselor's salary and benefits and a small portion of necessary 
inidrect operational costs such as telephone, computers, supplies, equipment and insurance. The total program cost percentage is only 11% 
and will leverage other public and private funding. 

 
Documents 

Instructions for Documents Requested

Below you will find a list of documents REQUIRED or requested to complete your application submittal process. Eight (8) documents are 
REQUIRED FOR ALL grant applications and are indicated by a check mark in the "required" box. The eight REQUIRED documents include: 1) 
Program Expense Budget for ALL Grants; 2) Financial Information Form for ALL Grants; 3) List of Board of Directors (or governing body) with 
contact information; 4) Current Annual Budget for the Entire Agency; 5) Copy of most recently submitted IRS 990 form or Tax Return (include 



complete form); 6) Board of Director's (or governing body's) designation of authorized official; 7) Board of Director's (or governing body's) 
authorization to request funding; and 8) Proof of insurance carried, including bonding, liability and/or workers' compensation. You should not 
submit your application until you have attached the REQUIRED documents.  
 
A template is provided for two of the REQUIRED documents. One for the Program Expense Budget and one for the Financial Information Form. 
You must use these two provided templates. To download the required templates, click on the link "download template" which is located 
immediately below the name of the form, save the file to your computer, input your project information, save the file with a file name that make 
sense (ex: AgencyNameBudget.xls) and select "upload." After you have successfully uploaded your file and REFRESHED your browser, you 
will see your file listed in the "Uploaded Documents" column in the table below.  
 
The "List of the Board of Directors" and "Current Annual Budget for the Entire Agency" do not require use of a City template. You may upload 
this information in any format (Word, Excel, pdf, jpg, etc).  
 
Additional documents, as identified below, are REQUIRED only if you are applying for CDBG funds or a capital project. These documents do 
not require you to use a City provided template. You may upload this information in any format. 
 
Reminder - there is a 10 MB file size maximum (approx 500 pages). If you are trying to upload a file that is larger than 10 MB, please split the 
document into two files, name them appropriately, and upload both files into the appropriate row. 
 
IMPORTANT NOTE: The Zoom Grants System will allow you to submit your application without attaching the REQUIRED documents; however, 
if documents are missing or incomplete after the application closing date, the City will deem your application "INCOMPLETE" and IT WILL NOT 
BE CONSIDERED FOR FUNDING.  
 
 

Documents Requested * Required? Attached Documents *
Program Expense Budget for ALL Grants  
download template 

 gfedcb Program Expense Budget  

Financial Information Form for ALL Grants (2 pages)  
download template 

 gfedcb Financial Information for ALL Grants  

List of Board of Directors (or governing body) with their 
contact information. 

 gfedcb List of Board of Directors  

Current Annual Budget for the entire agency or program, 
include where Grant money will fit in 

 gfedcb 2011-2012 Agency Budget  

Copy of most recently submitted IRS 990 form or Tax Return 
(complete form) 

 gfedcb 2010 IRS 990 Part 1  

2010 IRS 990 Part 2  

2010 IRS 990 Part 3  

2010 IRS 990 Part 4  

2010 IRS 990 Part 5  

2010 IRS 990 Part 6  

2010 IRS 990 Part 7  

Board of Directors' designation of authorized official  gfedcb BOD Desgignation of authorized official  

Board of Directors' authorization to request funding  gfedcb BOD's authorization to request funding  

Proof of insurance carried, bonding, liability and workers' 
compensation 

 gfedcb Proof of Insurance  

REQUIRED FOR CDBG ONLY - If requesting Capital Funding, 
please upload your Capital expenditure budget (your own 
format is acceptable) 

 gfedc

REQUIRED FOR CDBG ONLY - PERSONNEL POLICIES 
INCLUDING AFFIRMATIVE ACTION PLAN AND GRIEIVANCE 
PROCEDURE 

 gfedc

REQUIRED FOR CDBG ONLY - AGENCY AUDIT 
REQUIREMENTS AND COPY OF LAST AUDIT, HIGHLIGHTING 
"FINDINGS" SECTION 

 gfedc

REQUIRED FOR CDBG ONLY - ARTICLES OF 
INCORORATION AND BYLAWS 

 gfedc

REQUIRED FOR CDBG ONLY - CONFLICT OF INTEREST 
STATEMENT (if not included in Bylaws) 

 gfedc

REQUIRED FOR CDBG ONLY - STATE AND FEDERAL 
NONPROFIT DETERMINATION LETTERS (if applicable) 

 gfedc

REQUIRED FOR CDBG ONLY - ORGANIZATION CHART  gfedc
REQUIRED FOR CDBG ONLY - AGENCY'S LIMITED ENGLISH 
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must 
include outreach to limited English speaking residents to 
encourage access to services & housing. Include what 
access accommodations are used. 

 gfedc



 
Become a fan of ZoomGrants™ on Facebook 

Problems? Contact us at Questions@ZoomGrants.com 
©2007-2012 GrantAnalyst.com. All rights reserved. 

"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.  

 
 
* ZoomGrants™ is not responsible for the content of uploaded documents. 

INVOICE DOCUMENTATION (identify your documentation as 
applicable i.e. September invoice, 1st quarter invoice, annual 
invoice) 

 gfedc
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